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The Development of the strategic plan for arts education is a partnership between the Los Angeles County Arts Education Collective and San Gabriel Unified School District. 

 In 2023-24 the District worked with Arts Ed Collective Coach Sandy Seufert over a series of in-person and virtual dates from  October 2023 to June 2024. 

 

Los Angeles County Department of Arts and Culture – Arts Education Collective 

 

This strategic plan for arts education was developed as part of the LA County Arts Education Collective to advance the goals of Arts for All Children, Youth, & 

Families: Los Angeles County’s New Regional Blueprint for Arts Education, supported by Los Angeles County Department of Arts and Culture. 

 

 

 

 

https://www.lacountyartsedcollective.org/sites/lacaec/files/pdf/2020-artsedcollective_blueprint_f.pdf
https://www.lacountyartsedcollective.org/sites/lacaec/files/pdf/2020-artsedcollective_blueprint_f.pdf
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Project Background and Current State of the Arts 
 

 

A Collaborative Community Effort 

We recognize that a thriving arts program requires collaborative support, participation, and transparency. Over the past school year, we engaged in in-depth 

discussions with stakeholders across the district – teachers, parents, administrators, community members, and arts partners – in collaboration with the Los 

Angeles County Department of Arts and Culture. This inclusive process has ensured that diverse perspectives are reflected in our plan. 

The current membership of the Visual and Performing Arts Advisory Council was brought together at the beginning of the 2022-2023 school year for a 2-year 

term. The council consists of representatives from our community of teachers, administrators, parents, students, and community partners. Some changes were 

made at the beginning of the 2023-2024 school year due to availability and the council settled with the following 24 members, plus Coach, Sandy Seufert:  

Ruben Arteaga 

Jenna Dizon 

Stephen Feng 

B 

Karen Koffler 

Rachel Landis 

Vince Lopez 

Yasmin Maestro 

Pearly Mautner 

Esther Minwary 

Matthew Neuenburg 

Dr. Joan Perez 

Melissa Romero 

Jumana Rose 

Isela Salazar 

Erika Schindele 

Dr. Gary Scott 

Gabriela Sepulveda 

Georgia Singleton 

Samantha Theisen 

Cammy Truong 

Karen Wente 

Angie Wheeler 

Mariana Zamboni 

 

A Vision of Artistic Literacy for Every San Gabriel Unified School District Student: 2024-2029 Arts Strategic Plan 

San Gabriel Unified School District, a diverse community of learners in the heart of the San Gabriel Valley, has a long history of prioritizing Arts Education. This 

updated, five-year strategic plan (2024-2029) is a testament to our unwavering belief in the power of the arts to nurture creativity, collaboration and 

communication skills, and cultivate a generation of resilient, empathetic, global citizens. 

A New Era of Arts Education 

Since 2019, when our previous plan was enacted, numerous events, challenges, and opportunities have taken place including COVID, a renewed district focus on 

MTSS, the need for CTE enhancements, and a game changing new legislation:  Proposition 28, officially called The Arts and Music in Schools Funding and 

Accountability Act (AMS). With this newfound funding, we have set our goal toward ensuring that every student, from Transitional Kindergarten through 12th 

grade, has equitable access to high-quality arts instruction across the five disciplines: media arts, visual arts, dance, drama, and music.  
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We are proud to reflect on the successes of our previous plan, despite the challenges, and we celebrate the strong foundation that has been laid. With this 

updated plan, we look forward to what will come in this new era for Arts Education.  

Alignment with District Goals 

Our Arts Strategic Plan is inextricably linked to SGUSD's overarching Strategic Plan and Local Control and Accountability Plan. It directly contributes to our four 

key tenets: 

1. Optimizing Student Achievement: Provide High Quality Teaching and Learning in the Arts: SGUSD is committed to providing a rich and diverse arts education 
experience for all students. This involves developing culturally relevant and standards-based curricula, offering regular opportunities for students to showcase their 
artistic talents, and providing professional development for teachers to enhance their capacity for arts instruction. By integrating arts into the Portrait of a Graduate, 
the district ensures that creativity and artistic expression are valued alongside other essential competencies. 
 
2. School Connectedness and Engagement: Ensure VAPA Sustainability through Connections and Visibility: Recognizing the importance of community involvement and 
support, SGUSD aims to increase the visibility of arts programs through various channels, including social media, newsletters, and public events. The district also seeks 
to expand opportunities for college and career connections in the arts and leverage community partnerships to enrich arts education experiences for students. 
 
3. Optimizing Learning Conditions and Basic Services for Students: Build sustainable systems to support equitable access to the arts: SGUSD is dedicated to creating an 
equitable and accessible arts education for all students. This involves addressing scheduling barriers, exploring funding opportunities, and ensuring that schools have 
the necessary personnel, materials, and spaces to support high-quality arts instruction. By prioritizing arts education, the district aims to provide students with a well-
rounded educational experience that nurtures creativity, critical thinking, and cultural understanding. 
 
4. Cultivating a Culture of Care: While the original tenet focused on student well-being in general, it's important to note that arts education plays a significant role in 
promoting mental and emotional health. Through arts participation, students can develop self-expression, resilience, and a sense of belonging. This aligns with the 
district's commitment to fostering a caring and supportive environment where all students feel valued and empowered to succeed. 
In summary, the SGUSD Strategic Plan demonstrates a comprehensive approach to integrating arts education into its core tenets. By focusing on high-quality 
instruction, community engagement, equitable access, and overall student well-being, the district aims to create a vibrant and sustainable arts program that enriches 
the lives of all students.  
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San Gabriel Unified School District (Mission, Vision, POG) 
 

 

SGUSD Mission and Vision Statement 

It is the mission of the San Gabriel Unified School District, in partnership with the community to prepare its students for their future as productive 

citizens and lifelong learners. We are committed to a balanced curriculum, supportive programs and practices, and an environment that 

encourages students to reach their maximum potential. 

 

 

Portrait of a Graduate 

The Portrait of a Graduate contains six areas important to ensuring that students complete their school experience ready for college 

and career and prepared to contribute and thrive in the world around them. They are Creative Thinker, Collaborator, Global Citizen, 

Empathetic, Communicator, and Resilient.  

Creative Thinker - The San Gabriel Unified student has an innovative mindset. They honor originality and take risks in their designs and 

responses knowing that there are a variety of answers to solve many problems. They develop questions, use critical thinking, and 

practice honest reflection to power their imagination.  

Collaborator - The San Gabriel Unified student brings their own individuality to a group and respects the individuality of others. Their 

contributions help to push the team forward. They hear all voices. They can receive criticism, incorporate feedback, and can move on 

after reaching a consensus. The San Gabriel Unified student values diverse viewpoints when working towards a shared goal. 
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Global Citizen - The San Gabriel Unified student learns from diverse literature, experiences, and voices. They are open-minded, strive to be ethical problem solvers, and seek to 

diversify their views. They are connected to humanity through knowledge of geography, current events, and an awareness of our diverse cultures and ideologies. They are 

informed, participate, and vote. The San Gabriel Unified student is driven by social responsibility. 

Empathic - The San Gabriel Unified student has the courage of heart to stand up for kindness. They understand that their actions can positively impact others and that there are 

other stories that exist beyond their own. They understand and accept diversity in all shapes and sizes. They strive to understand history from multiple perspectives. The San 

Gabriel Unified student is compassionate and sees through a lens of equity.  

Communicator - The San Gabriel Unified student can write and speak about diverse topics and respond appropriately to multiple audiences. They are able to share ideas 

through several mediums, be open-minded to opposing ideas, and provide solid evidence for their claims. They are listeners as well as speakers.  The San Gabriel Unified student 

understands that their ability to communicate has consequences and that there is power in accurate two-way communication.  

Resilient - The San Gabriel Unified student accepts challenges, advocates for themselves, and never gives up. They know that failure is a part of a process, and they have the 

ability to cope and adapt. They are flexible. They know it might take time to master something and when they fail, their self-talk propels them forward. They face their own fears 

with courage. The San Gabriel Unified student is empowered by the process of pushing through challenges. 

 

 

What’s New in the 2024 Plan 
 

 

Cultural Relevance - The 2024 plan places a higher prioritization on the development of culturally relevant curriculum, in alignment with Global Citizenship, and 
the district’s Equity plan.  

Portrait to Practice - The "Portrait to Practice” method to cultivate student learning shall be the “North Star” that guides all educational decisions, including in 
the arts (2024: Item 1, Goal 2). 

Collaboration and Capacity Building - The 2024 plan places a stronger emphasis on nurturing collaboration among teachers (2024: Item 1, Goal 3), in alignment 
with district goals of making data driven decisions as a team and developing professional learning communities.  

Visibility of the Arts - A continuation of our previous plan, the 2024 plan provides new ideas and prioritization on increasing visibility in the arts, as well as 
educating our community of its importance and value.  

Program Bridging - The 2024 plan includes a goal to bridge programs (2024: Item 2, Goal 2), creating opportunities to collaborate and share resources with 
before and after school programs, providing full-day access to quality arts education for students.  

College and Career Connections - The 2024 plan aims to expand opportunities explicitly connecting students to college and career paths in the arts (2024: Item 
2, Goal 3), especially focusing on Career Technical Education pathways, and  

Overall, while the 2019 plan focused on gap analysis, program improvement, facilities, and personnel, the 2024 plan highlights building sustainable systems for 
equitable access and supporting systems to remove barriers. 
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Executive Summary 
 

 

Practical Vision Goals:  The SGUSD VAPA Advisory Council, a collection of District personnel and Community Stakeholders, met and answered the question,  

“In five years, what do we want to see in place in the arts as a result of our plan?”  

 

Intentional and 
Standards-Aligned 
Instruction that 
Fosters Creativity 

Dynamic, Evolving 
and Accessible 
TK-12 Pathways 

Bridges to 
Authentic and 
Inspirational 
Mentorship and 
Networking 

Intentional and 
Invested Family 
and Community 
Engagement 

Coherent and 
Integrated VAPA 
Vision 

Student Voice and 
Visibility 

Accessible and 
Sustainable 
Resources  

 

Current Reality  

SGUSD Strengths, Challenges and Opportunities - On 12/18/23 the planning committee reflected on the Strengths, Challenges, and Opportunities 

after answering a series of questions about arts education at the District. Asterisks indicate a higher level of priority. 

 

Strengths - Moving us Closer to our Vision Challenges - Blocking our Progress Opportunities - We Have Access To 

● TOSA** 
● Prop 28 (6*) 
● District Initiatives 
● Arts Lead**** 
● ArtsFest to showcase (5*) 
● PTA (Funding/Interest) 
● VAPA Advisory Council (5*) 
● Coordination* 
● VAPA in the LCAP (ensures funding) 
● Strong programs that offer exposure at 

state and national level 
● Teacher driven (above) (5*) 
● Supportive school board and admin 

● Clarity of vision at the district level is 
discouraging (5*) 

● Follow through of meaningful response 
or solution (communication) 

● Inadequate staffing (5*) 
● Stalled orders/insufficient materials**** 
● Inadequate prep time**** 
● Perception of the value of arts ed (7*) 
● Education of career possibilities** 
● Having adequate funding** 

● Teaching Artists - TOSAs (8*) 
● VAPA Coordinator*** 
● CTE AME improve TK-12** 
● Implement Parent Art Nights 
● Flex 
● Prop 28 (7*) 
● Elem Arts Leads - developing 
● Continue ensuring supply budget*** 
● Build community partnerships** 
● Promotion - communicating what’s 

happening around the district **** 
● Each other - strengths, resources, 

expertise* 
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Strategic Directions (Summary) - Cultivating a Culture of Care Leveraging the Arts 

To come up with Strategic Directions to guide the plan, the San Gabriel Unified School District VAPA Advisory Team was asked:  What creative and innovative actions can we take 
to address our challenges, take advantage of our strengths,  and move close to our vision?  The team developed the following strategic directions, goal areas, and actions to 
support implementation based on the Current Reality of the District.  These were aligned with the key strategic areas of the new SGUSD Strategic Plan.  (The full Strategic 
Directions document can be found in the Appendix) January 18, 2024 

 

1. Optimizing Student Achievement: Provide High Quality Teaching and Learning in the Arts 

Goal 1: Build culturally relevant and standards-based curriculum  
 
Goal 2:  Celebrate Student Learning through Portrait to Practice in the Arts 

 
Goal 3:  Nurture Collaboration and Build Teacher Capacity 
  

 

2. School Connectedness and Engagement: Ensure VAPA Sustainability through Connections and Visibility  

 
Goal 1: Increase the Visibility of the Arts 

 
Goal 2: Connect Opportunities to Bridge Programs for Full-Day Access to the Arts 

 
Goal 3: Expand opportunities for college and career connections 
 
Goal 4: Leverage Community Involvement and Support for the Arts through Collaborative Connections 

 
 

3. Optimizing Learning Conditions and Basic Services for Students: Build sustainable systems to support equitable access to the arts 

Goal 1: Support systems and schedules to remove barriers and create greater access 
 
Goal 2: Braid Funding Resources and Develop Long-Range Plans for Sustainability 
 
Goal 3:  Ensure High Quality Personnel, Materials and Spaces for Arts Learning and Showcasing 
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San Gabriel Unified School District 

Action Plan 
 

Strategic Direction #1: Optimizing Student Achievement: Provide High Quality Teaching and Learning in the Arts 
 

Goal 1: Build culturally relevant and standards-based curriculum  
 
Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

Phase 1/2 

Create a plan for grade level and 
standards aligned arts experiences 
that teachers can expect from year 
to year that includes aspects of 
being an audience member and 
learning from experts 

Work with Arts Leads at Elementary to develop a 
grade level plan for arts field trips assemblies, and 
guest visits  
 
Connect with high school teachers to create and 
coordinate shared experiences (i.e. Empathy 
Project, Ceramic tiles, 8th grade night, Spring 
Musical, etc.) 
 

Prop 28 
CTEIG 
Perkins 
Site Funds 
Donation Accts 

VAPA 
Coordinator 

Record of experiences by grade level 
 
Artifacts and Evidence of activities  
 
Experiences are connected to curriculum  

1 

Create and publicize schedule of 
elementary VAPA programming that 
tracks  grade-level offerings and 
VAPA standards  
 
 

Create an online document outlining the 
programming trajectory for public consumption 
  
Communicate the connection of all of the arts 
programming at the elementary level  

 

N/A VAPA 
Coordinator 

SGUSD staff and teachers understand the 
trajectory of arts education at the elementary 
level and how it connects to secondary 
  
Secondary VAPA staff can count on 

1 

Create strategic plan for ELOP at 
elementary sites (either partners or 
SGUSD staff) 
 

Assess current ELOP utilization 
 
Gather feedback from staff and partners via a 
focus group or survey 
 
Align actions with ELOP funding categories 
 

ELOP 
Prop 28 

VAPA 
Coordinator 
 
ELOP Director 

ELOP Plan in place with VAPA collaboration 1 

Create avenues of regular 
collaboration time to outline 
articulation K-12 and beyond to 
higher ed 
 

Schedule a Calendar meeting once a year where 
connections are made and plans for collaboration 
throughout the year are scheduled 
  
Invite college counselors to speak about their 
perspectives of the arts 
 

LCAP 
Prop 28 

VAPA 
Coordinator 
 
HS Counselors 

Calendar meeting is held 
 
Avenue for speakers from higher ed created and 
accessed, with events documented.  

1 

Create clear arts choices/pathways 
document for students, families, 
counselors 

Be included in the Parent Info Nights (i.e. 8th 
grade info night @ GHS) 
 
Utilize platforms such as Mural or Prezi to create 
a chart that demonstrates the offerings at each 
site, and how they connect 
   

N/A VAPA 
Coordinator 

Survey, sign-in QR code  
 
Presentations created and accessible 
 
Annual comparison and data analysis 
 

1 
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Use this doc to evaluate programming.  

Create pacing guides with core 
lesson per grade 

Work with teachers to create pacing guides 
 
Utilize FLEX and MusicPlay Curriculum, as well as 

other curriculum used by staff.  
 
Utilize AI tools  
 

N/A VAPA 
Coordinator 
 
Teachers 

Pacing guides created and accessible 2 

Build culturally relevant curriculum 
resources 

Recruit team well-versed in CRT to create district-
wide (online) resource folder 
 
 Connect with district equity committee 
 
Distribute resource folder 
Determine training opportunities for 
implementation/ train 
 

Prop 28 
 
LCAP 

VAPA 
Coordinator 
 
VAPA Staff 
 
Elementary 
Art Leads 
 
MTSS Director 

Culturally relevant curriculum present in TK-12 
VAPA programming 
 
Students report learning about, acknowledging, 
and celebrating multiple cultures aside from 
their own 
 
Multiple cultures recognized and clearly 
represented in art products 

2 

Create avenues for peer-to-peer 
mentorship in the arts 

Work with the teachers within disciplines (Visual 
Arts, music, etc.) to create opportunities 
throughout the school year at the different grade 
levels  
 

Prop 28 VAPA 
Teachers 
 
Elementary 
Art Leads 
 
VAPA 
Coordinator 

List of student mentors and mentees 
Schedule of interactions/communications 

2 

Update current VAPA and AME CTE 
Course descriptions to align to 
industry standards 

Work with AME Institute (District Alignment) to 
align AME CTE with industry standards 
 
Utilize AI tools for course descriptions in 
collaboration with staff 
 
Compare to examples from other districts 
  
Align with Professional Development 
 

CTEIG 
 

VAPA 
Coordinator 
 
AME CTE 
Teachers 
 

New Course descriptions for all VAPA and AME 
CTE classes created 
 
Work Based Learning system of accountability in 
place and accessible 
 
 

1 

Goal 2:  Celebrate Student Learning through Portrait to Practice in the Arts 

 

 

Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

 

Include at least 2 times a year for 
ALL students in grades TK-5,  to 
present/perform in front of an 
audience, and for all secondary 
performing arts students to perform 
at least 2 times/year 
 

Work with Arts leads and VAPA staff to develop a 
list of performance opportunities 
  
Maintain and update SGUSD VAPA Performance 
Calendar 
 
Update secondary stipend positions  
 

Site Funds  
 
 
 

VAPA 
Teachers 
 
Elementary 
Art Leads 
 
VAPA 
Coordinator 

SGUSD VAPA Calendar is updated and accessible  
 
Newsletter is sent out regularly with VAPA 
news/updates, which includes a record of 
performances 
 
Community engagement increased.  

1 
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Develop ways to demonstrate 
proficiency in Arts related to Portrait 
of a Graduate portfolio. Include the 
arts in the current rubric. 
 

Collaborate with team drafting the PoG rubric and 
incorporate arts-focused actions under each 
competency 

 

LCAP MTSS Director 
 
VAPA 
Coordinator 

Arts-focused actions present under each 
competency in PoG Rubric 
 

2 

Create sustainable and predictable 
opportunities for acknowledging  
students.  

Create list of ways to acknowledge students at 
Arts Fest, survey results each year.  
 
Document and showcase online 
 
Utilize Artsonia and other online galleries 
 
Use Teacher Creativity Award as model for 
creating something for students at each site 
  
Use social media, District VAPA Newsletters, and 
weekly Board Reports to recognize VAPA student 
successes  
 
Set up a system/template for VAPA staff to send 
information regarding student successes 

 

Site funds 
 
 

Site Principals 
 
Elementary 
Art Leads  
 
VAPA 
Coordinator 
 
VAPA staff 

A predictable menu of opportunities for 
acknowledgement is in place and accessible.  
 
Acknowledgements are documented and 
showcased online.  
 
VAPA staff regularly collaborates 

2 

Goal 3: Nurture Collaboration and Build Teacher Capacity 

 

 

Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

 

Designate time (during PD) for 
directed art lesson with teachers (30 
min max) 

Create PD Scope by surveying teachers 
 
Reserve time during all day and weekly PDs 

PD/LCAP MTSS 
Director/Asst 
Supt 
 
VAPA 
Coordinator/A
rt Teachers 

Surveys from teachers after PD indicate positive 
receipt 

2 

Elementary Arts Leads and 
VAPA/Elective Dept. heads survey 
staff for teacher training/PD needs 

Send out the survey at the end of every school 
year in preparation for the following year.  

N/A VAPA 
Coordinator 
 
Elementary 
Arts Leads 
 
Elementary 
Art TOSAs 

Data is collected and stored in the Google Drive 
for accessibility 

1 

VAPA staff offer arts integration 
support to classroom teachers in 
integrating arts strategies to 
established lessons (HS, MS). Aligns 
with the Creativity Award. 

Begin as a quarterly PD offering in collaboration 
with Art TOSAs 
 

LCAP Elementary 
Art TOSAs 
 
Elementary 
Art Leads 

End of year survey indicates that Teachers are 
increasing their level of comfort integrating art 
strategies within current lessons 

1 
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Implement Creativity Award for 
Teachers at all sites (Use high school 
as a model) 

Survey students/get feedback about teachers 
using creative strategies to present their 
curriculum  

Donation 
Account 

Elementary 
Art Leads 
 
VAPA Dept 
Head at GHS 
 
Elective Dept 
Head at JMS 
 
VAPA 
Coordinator 

Student responses 
 
Monthly awards for teachers  
 

2 

Ensure discipline-specific PD for 
VAPA Teachers  

Survey VAPA staff for PD interests  
 
Survey staff and create a list of VAPA Conferences 
for VAPA Staff for in-State and out of State 
conferences 

Prop 28 
 
LCAP 

VAPA 
Coordinator 

Schedule of professional development offerings 
is prepared in the summer for processing at the 
beginning of the school year.  

1 

 

 

San Gabriel Unified School District 

 Action Plan 

 

 

Strategic Direction #2:  School Connectedness and Engagement: Ensure VAPA Sustainability through Connections and Visibility  
 

Goal 1:  Increase the Visibility of the Arts 

 

Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

Phase 1/2 

Update and Maintain Active  
District Website with arts-rich 
content 

Work to update individual class pages using 
professional help  
 
Set up a system to ensure the website is regularly 
updated 
 
Ensure ADA compliance and connect with District IT 
Dept.  
 

LCAP VAPA 
Coordinator 
 
VAPA Staff 
 
District IT 
 
 

District Website is up to date, lively, with working links 
to individual classroom pages with updated  
 
Website analytics show increased and regular visitor 
traffic and interaction 

1 

Expand Social Media presence 
and build a shared-leadership 
model for posting content 
 

Create a hashtag for the entire district to utilize on 
social media to promote and collect artifacts, 
happenings around the district 
  
Create branding promotions (stickers, etc.) to 
educate families about the hashtag.  
 
Talk to sites, and PTAs to promote use of hashtag.  

Donation 
Account 
 
 

VAPA 
Coordinator 
 
VAPA Dept 
Head  
 
Elementary 
Art Leads 

Increased/automatic use of hashtag 
 
Social media metrics and reports indicate increased 
traffic and interactions 
 
 

1 
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Utilize software and embed user created content 
on website (with approval and ADA compliance) 
 
Assign admin capabilities on SGUSD VAPA social 
media to additional VAPA staff 
 

 

Launch a monthly VAPA 
Newsletter 

Utilize journalism classes  
 
Maintain and keep consistent 

 

N/A VAPA 
Coordinator 

Monthly newsletter is consistently going out to the 
community 
 
Analytics of newsletter show increased traffic and 
regular interactions with the community 

1 

Featuring Arts at Open Houses or 
evening events at all sites 

Arts Leads at Elementary Sites start at the 
beginning of the year to develop a plan for art 
features at evening Open Houses 
 
Decide what programs are going to be involved  

Site 
Funds 

 Open House Art exhibits are showcased online 
 
Art Exhibit happening during Open Houses,  
Documents/Fliers created and made available to 
educate the community on options/opportunities 
  
Increase in parent inquiries into arts opportunities 
 

2 

Goal 2: Connect Opportunities to Bridge Programs for Full-Day Access to the Arts 

 

 

Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

 

Extend AME/CTE opportunities 
TK-12 and after school 

Align AME CTE goals with ELOP strategic plan 
 
 
 

CTEIG 
 
ELOP 

ELOP 
Director 
 
VAPA 
Coordinator 

AME CTE courses at high school are up to date and 
aligned to industry standards 
 
Select middle school courses are articulated to CTE 
pathways 
 
Opportunities to expose elementary age students are 
implemented 

2 

Collaborate and coordinate with 
Extended Day Programs 
 

Determine arts enrichment options that can be 
integrated into current programs (meeting with 
current program providers and requesting 
curriculum adjustments) 
 
Decide school sites to add new Extended Day Arts 
program to replace current offerings 
 
Extend current VAPA daytime offerings into after 
school hours 
 
Meet with community partners to uncover local 
after school arts opportunities  

Prop 28 
 
ELOP 

ELOP 
Director 
 
VAPA 
Coordinator 

Art enrichment options present in Extended Day 
Program offerings 
 
Art performances/ showcases from after school 
students  
 
Intersession Arts programs (Winter, Spring, Summer) 

1 

Goal 3: Expand opportunities for college and career connections 
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Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

 

Build and/or strengthen AME/CTE 
Pathways at the High School Level 

Explore possible grant from Save the Music for 
classroom sets of Digital Music Stations for the 
Middle School 
 
Work with AME Institute for regular PD and 
Networking Opportunities 
 
Contract with expert outside consultants for 
assistance with Work Based Learning Opportunities 
 

CTE/CTEI
G and 
Perkins 
 
Prop 28 

VAPA 
Coordinator 
 
AME CTE 
Staff 

Regularly updated list of work-based learning 
opportunities  
 
Increased number of completers in AME CTE Courses 
 
Increased enrollment in AME CTE Courses 

1 

Feature Arts Careers at public 
gatherings (career days, Arts Fest, 
Parent Art Nights, etc.) 

Track attendance and engagement through sign in 
sheets, surveys, etc.  
 
Resource:  https://www.teenlife.com/your-future-
in-arts/ 
 
Research Creative Career Pathways for Youth 
resources with Department of Arts and Culture 
 

LCAP 
 
Donation 
Acct 

 
VAPA 
Coordinator 

List of scheduled events 
 
Number of participants at each event 

1/2 

Explore ways to incorporate 
Alumni to share expertise with 
students (MS to HS transition) 
 

Alumni “mixer” to make the initial connections 
 
Invite specific alumni to speak to students 

 

Donation 
Acct 

VAPA 
Coordinator 

Alumni asking to speak to our classes 
 
Alumni excited to be part of career day, Arts Fest, etc. 
 

2 

Create pathways for internships 
and mentorship opportunities for 
alumnae 
 

List various available arts classes at ES, MS, HS 
Develop opportunities for older student to mentor 
younger students (Post-Secondary to HS, HS to MS, 
MS to ES) 
 
Utilize information and systems from AME CTE 
Courses.  

 

CTE/CTEI
G and 
Perkins 
 
LCAP 

VAPA 
Coordinator 

Students excited to be part of the mentorship and 
internship opportunities 
 
Students becoming mentors themselves 

2 

Goal 4: Leverage Community Involvement and Support for the Arts through Collaborative Connections 

 

 

Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

 

Have Arts Leads visit other arts-
heavy schools/districts in 2024-25 
school year 

Contact network of VAPA Coordinators and 
schedule site visits 
 
Secure substitutes for site visit dates for select Site 
Leads 
 
Generate a list of notes/recommendations from 
site visits 

 

Prop 28 
funding 

VAPA 
Coordinator 

Schedule of site visits 
 
List of recommendations of findings 

1 

https://www.teenlife.com/your-future-in-arts/
https://www.teenlife.com/your-future-in-arts/
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Attend events and network with 
programs and artists  
 

Generate a list of events for attendance by VAPA 
Advisory Council members and others who may be 
interested.   
 
Post list on monthly newsletters or via email to 
select individuals  
 
Record outcome of event to share at VAPA 
Advisory Council meetings 
 

Prop 28 VAPA 
Coordinator 

Evidence of event attendance is available 
 
Outcome of event is recorded and accessible 
 
Contacts/Resources are documented and accessible 

2 

Survey parents to find 
connections to arts to determine 
interest in collaboration or 
knowledge of resources 

Send out an annual survey to all families to 
determine interest in being involved with arts 
related events 
 
Invite members of the community to assist with 
Arts Fest or VAPA Advisory Council 
 

LCAP VAPA 
Coordinator 

Annual Survey is sent to parents and families 
 
List of community connections and resources increases 
 
Committees to assist with Arts Fest and/or Parent Art 
nights increases 
 
 

1 

Invite non-arts focused 
colleges/careers that value arts 
curriculum to speak at parent ed 
night (include alumni) 

Use survey information (parent survey) to connect 
with community members in non-arts fields that 
use arts skills in their work 
 
Create a list of contacts and resources 
 
Utilize help from CTE Work Based Learning 
Consultants 
 

N/A VAPA 
Coordinator 

A list of contacts is accessible 
 
Presence of speakers at Parent Art Nights 
 
Feedback from attendees is positive 

2 

Implement parent arts nights to 
bring parents and students 
together  

Create a schedule that correlates with district 
events and master calendars 
 
Utilize information from parent surveys at the end 
of each year to create a menu of options for Parent 
Night.  
 

Donation 
Account 

 List of scheduled events 
 

1 
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San Gabriel Unified School District 

Action Plan 
 
 

Strategic Direction #3: Optimizing Learning Conditions and Basic Services for Students:  
Build sustainable systems to support equitable access to the arts 

 

Goal 1: Support systems and schedules to remove barriers and create greater access 

 

Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

Phase 1/2 

Make a focus group to solve issue 
of 9th/10th graders’ compacted 
schedules 
 

Invite parents 
 
Invite college counselors from 
colleges/universities to hear what they’re 
looking for in a student - is it # AP classes, or 
having a well-rounded student 
 
Invite newly graduated alumni 
 
Invite current 9/10th grade students and 
parents 

 

N/A VAPA 
Coordinator 
 
High School 
Counselors 

Enrollment in Fine Arts in 9th/10th grade is 
increased 
 
Student survey results show increased ability to 
access arts classes 
 
Parent survey results show increased awareness of 
arts opportunities and arts careers 

1/2 

Conduct high school student 
survey to gain info regarding 
reasons behind access to VAPA 
classes 

Create survey - or utilize already existing one 
 
Analyze survey results and create annual 
reports 
 
Communicate results to VAPA Advisory Council, 
VAPA staff, and site principals 

 

LCAP VAPA 
Coordinator 

Definitive data is collected that tells an accurate 
story as to what impacts enrollment in the arts 
courses. 
 
 

1 

Revisit Master scheduling at high 
school level for students to take 
advantage of the many arts 
opportunities that are already 
being offered (include HS 
Counselors) 

Meet with counselors as a VAPA department to 
explain the nuances of the disciplines 
 
Rework the sheets students use to pick their 
classes, some of the wording is outdated and 
confusing (i.e “pageantry” vs. “color guard”) 

 

LCAP 
 
Site Funds 

VAPA 
Coordinator 
 
VAPA Dept 
Head 

Enrollment in fine arts courses at the high school 
increases overall 
 
 

2 

Goal 2:  Braid Funding Resources and Develop Long-Range Plans for Sustainability 

 

 

Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 
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San Gabriel Unified School District 

Action Plan 
 
Incorporate VAPA-specific 
language and goals in LCAP and 
SPSA 

Utilize AI to assist with LCAP analysis to 
compare differences and similarities between 
documents.  
 
Work with Director and site Principals to 
ensure VAPA language is embedded in LCAP 
and SPSA 

 

LCAP VAPA 
Coordinator  
 
Site Principals 
 
Director of 
State and Fed 
Programs 

VAPA is part of the language/thought process in 
LCAP 
 
VAPA specific language is evident in all site plans 

1 

Identify budget and create 
protocol for Arts focused field 
trips (colleges, museums, etc.) 
 

Work with Elementary Arts Leads to determine 
who should pay for field trips.  
 
Ensure equitable access for all field trips 
utilizing site or district funds (Field trips paid 
for by PTA or other donations should be 
equitably offered) 
 
Create protocol for secondary field trips and 
determine funding source.  
 
Communicate protocol to all VAPA teachers 
and Elementary Arts Leads 

Prop 28 
 
CTEIG 
 
LCAP 
 
Site Funds 

VAPA 
Coordinator 
 
VAPA 
Teachers 
 
Elementary 
Arts Leads 

Staff understand the protocols and funding sources 
for field trips 
 
Fundraising can be focused on specific goals 

2 

Create a dedicated VAPA/CTE 
Budget that includes site based 
autonomy, as well as transparency  
to facilitate staff planning and 
collaboration.  
 

Delineate funding sources, and disburse for 
various categories and goals 
 
Include provisions for funding for visiting artists 
and staff for special projects 
 
Communicate to admin and staff what is 
available 
 
Create systems for how staff can access and 
track the various resources.  
 
Survey staff and office manages to gather 
efficacy of systems 

N/A VAPA 
Coordinator 
 
Site Office 
Managers 
 
Site Admin.  

Dedicated VAPA/CTE budget in place 
 
Survey results of staff and office managers regarding 
communication systems are effective 
 
  
 
 
 
 
 
 

1/2 

Create annual Prop 28 plan 
aligned with VAPA strategic plan 

Create and implement annual surveys to 
determine successes, challenges, and needs 
from students, teachers, and administrators.  
 
Collaborate annually with site principals  
 
 

N/A  VAPA 
Coordinator 

Survey Results and Recommendations 1/2 
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San Gabriel Unified School District 

Action Plan 
 
Goal 3:  Ensure High Quality Personnel, Materials, and Spaces for Arts Learning and Showcasing 

 

Actions 
 

Tasks Budget Point 
Person(s) 

Measurable Outcomes 
(Evidence of Success) 

 

Ensure that all Arts Teachers have 
appropriately equipped spaces for 
teaching their specific discipline  

Inventory Spaces and report needs to CBO, and 
track progress of improvements.  

 

Gen Fund 
 
Bond $$ 

VAPA 
Coordinator 

Report of recommendations 1/2 

Hire appropriately credentialed 
staff, and/or support staff in 
acquiring professional 
credentialing  

Update all VAPA job descriptions  
 
Coordinate with local credential programs  
 
Support teachers in taking necessary 
coursework to acquire subject matter 
authorization  

Prop 28 
 
LCAP 
 

VAPA 
Coordinator 
 
Assistant 
Supt. HR 
 

Qualified teachers hired, as needed 1/2 

Equip VAPA and AME CTE staff 
with up-to-date technology  

Survey VAPA staff annually to determine need  
 
Include a Tech section on the centralized 
inventory for VAPA Staff  
 
Purchase needed equipment and software 
licenses 

Prop 28 
 
LCAP 
 
Grant Funding 
as available 

VAPA 
Coordinator 
 
IT Director 

VAPA classroom equipment is up to date.  
 
Centralized inventory demonstrates  

1/2 

 

 
 
SGUSD 2023-24 District LCAP and Strategic Arts Plan Alignments 
 

LCAP GOAL (24-25) LCAP ACTIONS Strategic Arts Plan Direction and Goals Strategic Arts Plan  
Actions 

1: Equitable Access to Health 
and Wellness for All 
 
Goal 1 is aligned to SGUSD’s 
Portrait of a Graduate and 
reflects the district's 
commitment to promoting 
open communication, 
addressing mental health 

2 - Social and Emotional Support for 
Students 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Build Culturally Relevant and 
Standards-Based Curriculum 

Connect with high school teachers to 
create shared experiences (i.e.: Empathy 
Project, etc.) 

4 - Culturally Responsive Learning 
Environments 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Build Culturally Relevant and 
Standards-Based Curriculum 

Build culturally relevant curriculum 
resources 
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needs, and integrating social 
and emotional learning into 
the curriculum to create 
nurturing and caring schools. 

Update current VAPA and AME CTE 
Course descriptions 

LCAP GOAL LCAP ACTIONS Strategic Arts Plan Direction and Goals Strategic Arts Plan  
Actions 

2: Optimize Student 
Achievement. 
 
By the close of the 2024 
school year, San Gabriel USD 
will have publicly posted and 
begun implementation of a 
plan for Multi-Tiered Systems 
of Support to identify and 
support students at promise. 
The plan will include 
measures to address equity 
of preparation, access, and 
support by addressing 
processes, procedures, and 
cultural conditions that may 
serve as barriers to the 
achievement of underserved 
students.  
 
 
 

3 - Career Technical Education 
 

School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Connect 
Opportunities to Bridge Programs for Full-
Day Access to the Arts 

Extend AME/CTE opportunities K-12 and 
after school 
 

School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Expand 
Opportunities for College and Career 
Connections 

Build AME/CTE Pathways at the High 
School Level 
 
Update current VAPA and AME CTE 
Course descriptions 

4 - College and Career Readiness School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Expand 
Opportunities for College and Career 
Connections 

Feature Arts Careers at public gatherings 
(career days, Arts Fest, Parent Art Nights, 
etc.) 

Explore ways to incorporate Alumni to 
share expertise with students (MS to HS 
transition) 

Create pathways for internships and 
mentorship opportunities for alumnae 

7 - Alternative/Specialized Programs Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Build Culturally Relevant and 
Standards-Based Curriculum 

Peer to peer mentorship in the arts by 
2025-26 school year 

8 - Expanded Learning Opportunities Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Build Culturally Relevant and 

Create strategic plan for ELOP at 
elementary sites 
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Standards-Based Curriculum 

9 - Professional Development for 
Administrators, Teachers and Staff 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Build Culturally Relevant and 
Standards-Based Curriculum 

Create avenues of regular collaboration 
time to outline articulation K-12 and 
beyond to higher ed 

LCAP GOAL LCAP ACTIONS Strategic Arts Plan Direction and Goals Strategic Arts Plan  
Actions 

3: School Connectedness and 
Engagement 
 
By 2023-24, through multiple 
measures, each school site 
will develop and maintain 
positive parent and 
community involvement and 
engagement to promote and 
support student success.  

1 - Parent Input on Decision Making Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Build Culturally Relevant and 
Standards-Based Curriculum 

Create clear arts choices/pathways 
document for students, families and 
counselors 

2 - Home-School Connectedness 
 
 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Celebrate Student Learning through 
Portrait to Practice in the Arts 

Continue creating opportunities for 
acknowledgement of student 
works/performances 

School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Increase the 
Visibility of the Arts 

Support an Active District website with 
arts-rich content 

Expand Social Media presence and build 
a shared-leadership model for posting 
content 

3 - Gap between HS Graduation Rate 
and A-G Completion Rates 

School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Connect 
Opportunities to Bridge Programs for Full-
Day Access to the Arts 

Extend AME/CTE opportunities K-12 and 
after school 

Collaborate and coordinate with 
Extended Day Programs 

Optimizing Learning Conditions: Build 
Sustainable Systems to Support Equitable 
Access to the Arts - Support Systems and 
Schedules to Remove Barriers and Create 
Greater Access 

Make a focus group to solve issue of 
9th/10th graders’ compacted schedules 

Conduct high school student survey to 
gain info regarding reasons behind 
access to VAPA classes 
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Revisit Master scheduling at high school 
level for students to take advantage of 
the many arts opportunities that are 
already being offered (include HS 
Counselors) 

4 - Family Engagement School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Increase the 
Visibility of the Arts 

Feature Arts at Open Houses or evening 
events at all sites 

Expand Social Media presence and build 
a shared-leadership model for posting 
content 

School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Leverage 
Community Involvement and Support for 
the Arts Through Collaboration 

Survey parents to find connections to 
arts to determine interest in 
collaboration or knowledge of resources 

Implement parent arts nights to bring 
parents and students together (Blossom 
Market?) 

Organize Parent/Teacher/Student Arts 
Nights for art engagement, one per site 

5 - Home/School Communication School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Increase the 
Visibility of the Arts 

Launch a monthly VAPA Newsletter 

6 - Partnership with Community 
Agencies 

School Connectedness and Engagement: 
Ensure VAPA Sustainability through 
Connections and Visibility - Leverage 
Community Involvement and Support for 
the Arts Through Collaboration 

Have Arts Leads visit other Arts-heavy 
schools/district in 2024-25 school year to 
glean ideas/best practices 

Attend events and network with 
programs and artists to make a list of 
events and resources 

Optimizing Learning Conditions: Build 
Sustainable Systems to Support Equitable 
Access to the Arts - Braid Funding 

Secure adequate access to funding for 
visiting artists and staff for special 
projects 
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Resources and Develop Long-Range Plans 
for Sustainability 

Identify budget and create protocol for 
Arts focused field trips (colleges, 
museums, etc.) 

LCAP GOAL LCAP ACTIONS Strategic Arts Plan Direction and Goals Strategic Arts Plan  
Actions 

4: Optimizing Learning 
Conditions and Basic Services 
for Students 
 
By 2022, through multiple 
measures, SGUSD will provide 
optimal conditions for 
learning, including basic 
services, the implementation 
of the Common Core State 
Standards, and course access 
for students will be 
maintained or improved. 
Basic services include 
confirming that SGUSD 
teachers are appropriately 
assigned and fully 
credentialed in the subject 
area and students they teach, 
that students have sufficient 
access to instructional 
materials aligned to the 
Common Core State 
Standards (CCSS), and that 
school facilities are in good 
repair. Implementation of the 
Common Core State 
Standards includes making 
sure all teachers are 
implementing instructional 

1 - SBE-approved/Standards-aligned 
Instructional Materials   

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Build Culturally Relevant and 
Standards-Based Curriculum 

Create pacing guides with core lesson 
per grade 

2 - Implementation of CA VAPA 
Framework 
 
 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Celebrate Student Learning through 
Portrait to Practice in the Arts 

Develop ways to demonstrate 
proficiency in Arts related to Portrait of a 
Graduate portfolio. Include the arts in 
the current rubric. 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Nurture Collaboration and Build 
Teacher Capacity 

Designate time (during PD) for directed 
art lesson with teachers (30-minute max) 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Nurture Collaboration and Build 
Teacher Capacity 

Elementary Arts Leads and 
VAPA/Elective Department Heads survey 
staff for teach training/PD needs 

VAPA staff offer arts integration support 
to classroom teachers in integrating arts 
strategies to established lessons (Hs, 
MS). Aligns with the Creativity Award 

Implement Creativity Award for Teachers 
at all sites (use high school as a model) 

Ensure discipline-specific PD for VAPA 
teachers 

Optimizing Learning Conditions: Build 
Sustainable Systems to Support Equitable 

Incorporate VAPA-specific language and 
goals in LCAP and SPSA 
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strategies designed to help all 
students master the Common 
Core State Standards. Course 
access for all students 
includes ensuring that all 
students have access to a 
broad course of study 
pertaining to all of the subject 
areas described in the 
California Education Code.  

Access to the Arts - Braid Funding 
Resources and Develop Long-Range Plans 
for Sustainability 

Secure adequate access to funding for 
visiting artists and staff for special 
projects 

Create annual Prop 28 plan aligned with 
VAPA Strategic Plan 

3 - 21st Century Learning Tools, 
Resources, and Skills 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Celebrate Student Learning through 
Portrait to Practice in the Arts 

Include at least 2 times a year for 
students to present/perform in from of a 
audience (large and small) 

4 - Facilities in Good to Excellent 
Repair 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Ensure High Quality Personnel, 
Materials, and Spaces for Arts Learning 
and Showcasing 

Ensure that all Arts Teachers have 
appropriately equipped spaces for 
teaching their specific discipline 

5 - Teachers and Administrators 
Fully Credentialed and Effective 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Ensure High Quality Personnel, 
Materials, and Spaces for Arts Learning 
and Showcasing 

Hire appropriately credentialed staff, 
and/or support staff in acquiring 
professional credentialing 

6 - Instructional and Technology 
Support 

Optimizing Student Achievement: Provide 
High Quality Teaching and Learning in the 
Arts - Ensure High Quality Personnel, 
Materials, and Spaces for Arts Learning 
and Showcasing 

Equip VAPA and AME CTE staff with up-
to-date technology  
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Appendix 
Practical Vision Goals:  The SGUSD VAPA Advisory Council, a collection of District personnel and Community Stakeholders, met and answered the question,  

“In five years, what do we want to see in place in the arts as a result of our plan?”  October 13, 2023 

Intentional and 
Standards-Aligned 
Instruction that 
Fosters Creativity 

Dynamic, Evolving 
and Accessible 
TK-12 Pathways 

Bridges to 
Authentic and 
Inspirational 
Mentorship and 
Networking 

Intentional and 
Invested Family 
and Community 
Engagement 

Coherent and 
Integrated VAPA 
Vision 

Student Voice and 
Visibility 

Accessible and 
Sustainable 
Resources  

All teachers are 
confident in 
integrating arts 
into curriculum 

TK-12 Pathways in 
Dance, Media 
Arts, Music, 
Theater, and 
Visual Arts 

Opportunities with 
professionals 

High level parent 
engagement and 
participation 

VAPA Strategic 
Plan integrated 
into District 
Strategic Plan 

Student centered 
showcase 

Access to varied 
art materials 

Teachers trained 
to foster arts in the 
classroom 

Students working 
in vertically 
articulated 
communities to 
create content with 
their teachers 

Career guest 
speakers and art-
focused college 
visits 

Building 
community 
through the arts 

SGUSD branded 
as a performing 
arts district 

Elementary front 
offices as galleries 
for student work 

Creative and safe 
emotional and 
instructional 
spaces for 
expression 

Students have 
multiple ways to 
exhibit, present, 
express and 
demonstrate 
knowledge 
(assessments) 

Equal 
opportunities at all 
schools 

Alumni 
connections 

Two-way street 
with District and 
Community 

Public promotion 
for VAPA events 

Student 
opportunities to 
expand/explore 
interests  

Central hub for 
VAPA activity 
(VAPA building) 

VAPA Standards 
being taught in 
both integrated 
and designated 
time/approach 

A high school 
schedule that 
allows flexibility to 
access arts 
activities 

Internships and 
work experience 

Parent, teacher, 
student Arts 
Nights 

Proactive decision 
making vs. 
reactive 

Student-driven 
course offerings 
and programs 

Established 
scholarship 
program for 
SGUSD moving 
forward in their 
arts education 

Integrated arts 
instruction 

Proactive decision 
making vs. 

Students 
mentoring 

Large-scale 
community arts 

After school 
opportunities in 

 Adequate (more) 
support and 
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reactive students projects the arts that 
extend and 
enhance the in-
school experience 

funding for VAPA 
programs 

 All performing arts 
programs are 
thriving 

Community school 
partnerships, i.e.: 
internships, 
industry mentors 

    

 

Strategic Directions (Full Document) - Cultivating a Culture of Care Leveraging the Arts 

To come up with Strategic Directions to guide the plan, the San Gabriel Unified School District VAPA Advisory Team was asked:  What creative and innovative actions can we take 
to address our challenges, take advantage of our strengths, and move close to our vision?  The CCUSD Task Force developed the following strategic directions, goal areas, and 
actions to support implementation based on the Current Reality of the District.  Asterisks indicate items of higher priority. January 18, 2024 

 

1. Optimizing Student Achievement: Provide High Quality Teaching and Learning in the Arts 

Goal 1: Build culturally relevant and standards-based curriculum  
● Create timeframes and a timeline for exposure and access to arts experiences by grade bands that include being an audience, performing, presenting, 

seeing experts, and working with mentors 
● Share and publicize schedule of elementary VAPA programming that tracks grade-level offerings and grade span progressions 
● Create strategic plan for ELOP at elementary sites (either partners or SGUSD staff) 
● Create avenues of regular collaboration time to outline articulation K-12 and beyond to higher ed 
● Create clear arts choices/pathways document for students, families, counselors 
● Create pacing guides with core lesson per grade 
● Encourage high school students to help facilitate visual or performing arts by 2025-26 school year 
● Build culturally relevant curriculum resources 

  
Goal 2:  Celebrate Student Learning through Portrait to Practice in the Arts 

● Include at least 2 times a year for students to present/perform in front of an audience (large and small) 
● Develop ways to demonstrate proficiency in Arts related to Portrait of a Graduate portfolio. Include the arts in the current rubric. 
● Offer a Creativity Award for students 
 

Goal 3: PD:  Nurture Collaboration and Build Teacher Capacity 
● Teacher training by Fall 2024 
● Designate time (during PD) for directed art lesson with teachers (30 min max) 
● Elementary Arts Leads and VAPA/Elective Dept. heads survey staff for teacher training/PD needs 
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● VAPA staff offer arts integration support to classroom teachers in integrating arts strategies to established lessons (HS, MS). Aligns with the Creativity 
Award. 

● Implement Creativity Award at all sites (Use high school as a model) 
● Ensure discipline-specific PD for VAPA Teachers  
● Expand utilization of Arts Integration TOSAs to support teacher requests for Arts Integration strategies 

 

2. School Connectedness and Engagement: Ensure VAPA Sustainability through Connections and Visibility  

Goal 1: Increase the Visibility of the Arts 
● Create content and develop system/structure to share/post arts events/learning 
● Create District Arts hashtag i.e.: #SGUSDARTS and standard PR system (banners at performances, etc.) ****** 
● Put more focus on the arts and less on fundraising in District social media** 
● List SGUSD VAPA resources that we already have to share on social media and the district website, etc. 
● Launch monthly VAPA newsletter (utilize journalism students?) 
● Streamline social media administration to allow for multiple administrators (Melissa) 
● Include arts content in new district website to integrate branding, leveraging current systems 
 

Goal 2: Connect Opportunities to Bridge Programs for Full-Day Access to the Arts 
● Coordinate a Saturday/after-school drama production for elementary 
● Create a District-wide “Play in a Day/Week” - after-school or Saturday 
● Collaborate and coordinate with Extended Day Programs 

 
Goal 3: Expand opportunities for college and career connections 

● Strengthen and expand AME CTE courses and community partnerships  
● Feature Arts Careers at public gatherings (career days, Arts Fest, Parent Art Nights, etc.) 
● Create pathways for internships and mentorship opportunities for alumnae 
● Explore ways to incorporate Alumni to share expertise with students (MS to HS transition)  
● Create a “benefits of an arts education” document to support students in career choices 

 
Goal 4: Leverage Community Involvement and Support for the Arts through Collaborative Connections 

● Have Arts Leads visit other arts-heavy schools/districts in 2024-25 school year 
● Attend events and network with programs and artists to make a list of events and resources 
● Survey parents to find connections to arts to determine interest in collaboration or knowledge of resources** 
● Invite non-arts focused colleges/careers that value arts curriculum to speak at parent ed night (include alumni) 
● Implement parent arts nights to bring parents and students together (Blossom Market?)** 
● Organize Parent/Teacher/Student Arts Nights for art engagement, one per site**** 
● Organize a career day in 2024-25 with Alumni 
● Integrate the arts into existing Open Houses, spearheaded by site arts leads. Open house events can be for all community members. 
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3. Optimizing Learning Conditions and Basic Services for Students: Build sustainable systems to support equitable access to the arts 

Goal 1: Support systems and schedules to remove barriers and create greater access 
● Make a focus group to solve issue of 9th/10th graders’ compacted schedules*** 
● Conduct high school student survey to gain info regarding reasons behind access to VAPA classes** 
● Revisit Master scheduling at high school level for students to take advantage of the many arts opportunities that are already being offered*****(include 

HS Counselors) 
 
Goal 2: Braid Funding Resources and Develop Long-Range Plans for Sustainability 

● Incorporate VAPA-specific language and goals in LCAP and SPSA**** 
● Identify budget and create protocol for Arts focused field trips (colleges, museums, etc.) * 
● Secure adequate access to funding for visiting artists and staff for special projects**** 
● Create annual Prop 28 plan aligned with VAPA strategic plan 

 
 

Goal 3: Ensure High Quality Personnel, Materials, and Spaces for Arts Learning and Showcasing 
● Ensure that teachers have appropriate spaces for teaching and learning in the Arts  
● Equip VAPA and AME CTE staff with up-to-date technology  
● Hire appropriately credentialed staff, and/or support staff in acquiring professional credentialing 

 

 

 
VAPA Advisory Team Members 

Name Title/Role 

Sepulveda, Gabriela Elementary Arts Lead Teacher, Washington 

Wheeler, Angie Administrative Asst. SGUSD Ed Services 

Salazar, Isela Administrative Asst. SGUSD Ed Services 

Maestro, Yasmin Teacher, ELA TOSA, Roosevelt 

Dizon, Jenna Teacher, STEM, McKinley 

Hundley, Bobby SGUSD Parent, Director of San Gabriel Valley Musical Theatre 

Truong, Cammy SGUSD Parent, Director of LA Arts Group 

Singleton, Georgia Elementary Arts Lead Teacher, Roosevelt 

Romero, Melissa Teacher, GHS, Instrumental Music 

Theisen, Samantha SGUSD VAPA Program Administrator 
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Mautner, Pearly Community Partner, Director of Saturday Conservatory of Music 

Zamboni, Mariana Parent, Roosevelt 

Arteaga, Ruben Registrar, GHS, CTE Teacher, Gabrielino HS 

Feng, Stephen Principal, Coolidge Elementary 

Jones, Sara Site Coordinator, Music Immersion Experience Program (Roosevelt Elementary) 

Koffler, Karen Elementary Arts Lead Teacher, Coolidge 

Landis, Rachel Arts Integration TOSA 

Lopez, Vince Principal, Gabrielino HS 

Minwary, Esther Teacher, Music, Jefferson 

Neuenburg, Matthew Elementary Arts Lead Teacher, Wilson 

Perez, Dr. Joan SGUSD Asst. Supt. Ed Services 

Schindele, Erika Parent, Coolidge 

Scott, Dr. Gary SGUSD School Board Member 

Wente, Karen Elementary Arts Lead Teacher, McKinley 

Rose, Jumana Director, Extended Day Programs 

 

 

 

 
 
 

 
 

 


