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This strategic plan for arts education was developed as part of the LA County Arts Education Collective to advance the goals of Arts for All
Children, Youth, & Families:



https://www.lacountyartsedcollective.org/sites/lacaec/files/pdf/2020-artsedcollective_blueprint_f.pdf
https://www.lacountyartsedcollective.org/sites/lacaec/files/pdf/2020-artsedcollective_blueprint_f.pdf

Palmdale School District Vision and Mission
Palmdale will become a district where... Every Student Leaves Ready for Success in High School and Beyond: College, Career, the Global World.

The mission of the Palmdale School District is to implement our vision with actions and services targeted to students, parents, and staff so our
students can live to their full potential.

The Palmdale PROMISE

After reviewing the current values of today’s realities and a globalized 21° century environment, Palmdale School District has adopted a-rew-set
of five values that incorporate most of the current beliefs, sharpening and focusing them:

High Intellectual Performance that prepares every student to graduate ready for college, career, and the global 21° century.
Equity for all students, schools, and communities as reflected in outcomes and opportunities.

Facilitating and supporting every student’s achievement by building on their strengths, cultures, languages and experiences to create new
successes.

Multilingualism and Multiculturalism as an individual, community, national, and global assets in the 21 century.
Integrity and Community based on trust and common purpose that empower individuals and communities.
Vision for Arts Education

In 2017 the Palmdale School District established a District VAPA Committee composed of teachers from each site who convened to develop a
five-year strategic plan for arts education. In 2024, the district came together again to update the district arts vision for arts education as
follows:

With the five-year plan, the district strives to implement the following:
e Intentional, relevant and engaging VAPA instruction
Equitable access for all students
Exposure to qualified and talented VAPA instructors
Interactive, hands-on VAPA integration including STEAM and SEL
Culturally relevant, meaningful and on-going professional learning
Available and sustainable resources and facilities
Proudly displayed and presented student growth in the visual and performing arts

Supportive Family and community partnerships



Strategic Directions

To guide the development of the new plan, the committee reflected on the following question: What creative and innovative actions
can we take to leverage our successes, address our challenges and move toward our vision? As a result, the following strategic
directions and goal areas were updated to frame the implementation of the plan. The strategic directions are not silos but part of an
overlapping whole system that ensures movement towards enacting the vision while addressing challenges.

STRATEGIC DIRECTION A: Infrastructure and Sustainability

Goal 1: Strengthen district level coordination to ensure implementation
Goal 2: Establish arts education leadership at the site level
Goal 3: Ensure equitable access to funding and resources

STRATEGIC DIRECTION B: Curriculum and Instruction

Goal 4: Provide access to quality VAPA instruction
Goal 5: Implement and develop culturally relevant curriculum resources
Goal 6: Empower and support all stakeholders through Professional Learning

STRATEGIC DIRECTION C: Community Connections and Celebrations

Goal 7: Build and sustain community engagement and partnerships
Goal 8: Celebrate student learning in the arts

Strategic Direction A:
Infrastructure and
Sustainability

Strategic Direction C:

Strategic Direction B: Community Connections and
Curriculum and Instruction Celebrations



Phase | Implementation Plan — 2024-2026

Strategic Direction A: Infrastructure & Sustainability

Goal 1: Strengthen district level coordination to ensure implementation

Actions

Tasks

Measurable Outcomes

Designate time within the Master Schedule for
VAPA instruction

O

Provide PLC time for incorporating VAPA into other content
areas

-VAPA instruction implemented in the
Master Schedule

(ongoing) [ Collaborate with site administrators to include VAPA into

Master Schedule (elementary) -Evidence of student work aligned to the CA

Arts Standard

Directors of Curriculum and Instruction continue 1 Establish dates for convening VAPA Committee Meeting agendas, outcomes and next steps
to convene the VAPA Committee and [ Schedule quarterly meetings with site leads
communicate with site teams [ Provide opportunities for sites to celebrate successes and
(ongoing) communicate
Expand opportunities for VAPA teachers to [ Calendar monthly meetings for discipline specific Expansion of VAPA lessons including arts
collaborate collaboration integrated learning at all school sites
(ongoing) 1 Solidify agenda and collaboration focus based on the needs

and priorities for each discipline

d Incorporate cross collaboration time within VAPA

Committee meeting agendas

Goal 2: Establish arts education leadership at the site level

Actions

Tasks

Measurable Outcomes

Identify a VAPA liaison for each site to serve on
the district VAPA Committee
(ongoing)

Communicate with Principals to recruit a teacher to serve
as the site VAPA liaison

Establish committee implementation focus and agenda
items

Schedule monthly PLC time

-Appointed VAPA liaison at each school site

-Committee agendas, notes and projected
outcomes




Assess the status of current VAPA programs at
each school site and pinpoint areas of need

[ Create an inventory survey to determine existing VAPA
programming and instruction

(1 Outline instructional practices and conduct a gap analysis

-Surveys of existing programs and
instruction

-Gap analysis report

Goal 3: Ensure equitable access to funding and resources

Actions

Tasks

Measurable Outcomes

Allocate district site funds for VAPA resources and
professional learning
(Ongoing)

(1 Obtain LCAP approval to include allocation for the VAPA in
the budget on a designated line for VAPA

1 Prop 28 funding will support sites with improving equitable
access to VAPA instruction

1 Identify grants and other funding sources where needed

-LCAP and Prop 28 budgets

-Evidence that 80% of Prop 28 is allocated
to employ VAPA educators and instructors




Strategic Direction B: Curriculum and Instruction

Goal 4: Provide access to quality VAPA instruction

Actions

Tasks

Measurable Outcomes

Hire VAPA teachers or qualified

community partners to provide instruction

a

Create a plan with HR as to how and when new teachers will be
implemented, and to which schools

-An increase in VAPA teachers and/or
community partners delivering

TK-8 O Identify and/or create curriculum for providing standards-based VAPA | instruction across the district
instruction
Provide VAPA Integrated learning 1 Identify grade level key standards (TK-8) -Agendas, survey results, and integrated
experiences to TK-8 [ Identify teachers to support developing standards-based lessons lessons implemented in the classroom
(ongoing) 1 Administer a staff survey and review survey results
[ Assess what training is necessary to ensure quality standards-based -Student work that demonstrate.s using
delivery of VAPA in the classroom VAPA to express understanding in other
content areas
Continue to provide and expand music [ Address the gaps that exist at each school site -An increase in the percentage of TK-5
instruction TK-8 [J Obtain Board approval for additional music teacher positions students receiving music instruction
(ongoing) [ Upon approval, craft job descriptions — FT and/or PT across elementary sites
Increase secondary performing arts 6-8 1 Continue implementing current performing arts programming -data report that articulates assets, gaps
(ongoing) O Address the gaps for each arts discipline (music, visual arts, media arts, | ahd needs
theatre, dance)
[ Identify funding to address gaps and increase performing arts -Increased access to performing arts
experiences at middle school instruction across middle school
Deepen social and emotional learningand | (1 Develop and implement VAPA-based programs specifically designed to | -Professional learning that is specific to
wellbeing through VAPA promote well-being promoting student and teacher social and
(ongoing) O Provide PSD administrators and teachers PL and access to VAPA- emotional learning and wellbeing
infused wellness resources, and other SEL professional learning -Presentation agendas and content.
opportunities -Surveys from teachers and
administrators
Expand the implementation of the [ Inventory what each elementary school site currently has -Additional arts learning experiences in
performing arts at the elementary (music, (partnerships, programs, arts forms) music, dance and theatre at the
dance, theater, etc.) (ongoing) O Establish a baseline on where to start with expanding performing arts | €lementary schools

instruction at each site




Goal 5: Implement and develop culturally relevant curriculum resources

Actions

Tasks

Measurable Outcomes

Create a TK-8 general VAPA integration
overview and framework

a

Provide Professional Learning to support teachers with
curriculum/lesson development (via VAPA partners or teachers in the
district)

-A documented district VAPA integration
framework

1 Identify and/or create culturally relevant curriculum and resources -Professional learning agendas, teacher
[ Share identified curriculum resources with site liaisons and Principals | SUTVeYS and student work that
- . . . demonstrates standards-based VAPA
[ Utilize middle school expertise to support formulating lessons and ) ) ) .
articulation maps integration strategies and learning
[ Create links within current scope and sequences to VAPA integration _Documented VAPA integrated lessons
and curriculum resources
Establish district-wide vertical articulation | (O VAPA committee would define articulation for the various grade spans | -Articulation map in place for music
in each VAPA discipline across PSD (e.g.K-1, 2-3, 4-5, 6-8) for music
(ongoing) [J Begin the process in 2025-2025

Goal 6: Empower and support all stakehold

ers through professional learning

Actions

Tasks

Measurable Outcomes

Provide professional learning (PL) sessions

a

Provide PL in what the CA Arts Standards look like for each discipline

-Professional Learning content design,

in VAPA integration with District VAPA O Identify VAPA partners to provide VAPA integration sessions and agendas, surveys
Committee present to VAPA Committee
(Visual Arts) O Calendar dates for sessions (1/2 day or full day) -More students receiving visual arts
1 Create an art committee for grade levels to determine how PL would learning experiences
be rolled out to teachers (by grade level or grade span)
1 Explore different ways to share information to staff on a more
frequent basis (e.g. 10 min every staff meeting, “one-pagers”) similar
to work like the TTFs
VAPA Committee members attend [J Select opportunities (e.g. LACMA, LA Opera for Educators, Creative -Expanded Professional Learning
selected outside Professional Learning Wellbeing, TELA, etc.) opportunities and increased content
1 Identify dates and committee members who'd like to attend knowledge for classroom integration
1 Present budget, Submit Conference Request (for Board approval if

necessary), and register




Strategic Direction C: Community Connections & Celebrations

Goal 7: Build and sustain community engagement and partnerships

Actions

Tasks

Measurable Outcomes

Build community partnerships

a

Survey parents for VAPA background and willingness to share
knowledge with school sites via discussion & projects

-List of resources distributed and
teachers are utilizing them

[d Survey teachers/staff for VAPA background, etc. (via email) . .
. . -New partnerships are established and
[ Research and create a master list of community resources to develop . )
) working at school sites
local VAPA partnerships
-Survey outcome data and
analysis of the data
Identify VAPA focused field trips in the [ Create a budget and allocate funds for field trips e.g., STEAM, SEL or -A number of field trips allocated for the
various disciplines curriculum area themes per grade level school
(music, theatre, dance, media arts, visual | (3 Create a school site schedule for implementing field trips o _
arts) 1 Identify relevant artistic and creative experiences (e.g. LPAC, Getty, Av | -Each grade level attending field trips at
Indian Museum, MOMA, MOLA, Palmdale Playhouse, Antelope Valley | '€ast one per year
College, College of the Canyons, etc.
Extend and expand VAPA instruction into [ Site liaison and interested staff, along with Principal, develop an -Students have access to various VAPA
after school programming implementation schedule and/or identify programs learning experiences after school
1 Investigate after school programs available via community

partnerships, local artists, and organization

Goal 8: Celebrate Student Learning in the Arts

Actions

Tasks

Measurable Outcomes

Create and implement annual VAPA
showcases (district-wide & at the site
level)

(ongoing)

a

(R

Develop the theme for the District VAPA Showcase at the start of the
school year

Define timeline and calendar dates and communicate to school sites in
advance so that student work can be prepared in a timely matter
Create a district-wide showcase administration outline (to-do list)
Create protocols for implementing school site showcases

Align student work to standards-based VAPA integration projects

-Scheduled showcase on district calendar

-Workable outline and student learning in
the arts showcased with parent and
community attendance




Create and implement displays of student
learning in the arts (ongoing)

Allow each site to designate when to calendar and how to articulate
sharing student learning in the arts

Consider providing multiple methods and avenue by which to share
out on evidence of learning

Set dates and process for implementing and communicating

-student artwork on display at school
sites, throughout the district, community
and at designated events




Phase Il: 2026-2029 Implementation Plan

Strategic Direction A: Infrastructure & Sustainability

Goal 1: Strengthen district level coordination to ensure implementation

Actions Tasks

Measurable Outcomes

Continue to advocate for designating time
for VAPA in the Master Schedule

Maintain VAPA in the Master Schedule
Reflect and revise our goals based on strategic plan

-VAPA implemented in Master Schedule
and evidence of student work aligned to
the VAPA Standards

Allocate Prop 28 district site funds for VAPA
resources and PL

Maintain LCAP/Title 1 funding with dedicated VAPA time

EI

a

(1 Provide VAPA planning time quarterly

a

1 Continue to identify grants and complete applications

-Evidence of student work aligned to VAPA
standards, Site School Plan for Student
Achievement (SPSA)

Goal 2: Establish Arts Education Leadership at the Site Level

Actions Tasks

Measurable Outcomes

Form school site VAPA Team (SVT) to help | [ District provides professional learning for site reps

with Implementation [J Recruit a representative from each grade level or/and
department

-Evidence of plan implementation,
agendas, sign in sheets

Goal 3:Ensure equitable access to funding and resources

Actions Tasks

Measurable Outcomes

Support sites with the allocation of Prop 28 | 1 Conduct a comprehensive needs assessment to identify

-A needs assessment report of current

funding and ensure equitable access to disparities in resources and programs programs, arts disciplines, and resources
VAPA disciplines (visual arts, music, [J Support sites with creating Prop 28 budget reports and

theatre, dance, media) implementation of VAPA

Seek opportunities for arts organizations, [ Work with human resources, community partners and local arts -New partnerships established to support
community members and local artist to organizations to identify individuals who can provide VAPA implementing VAPA

support implementing VAPA instruction instruction

[d Get board approval to contract with outside providers




Strategic Direction B: Curriculum and Instruction

Goal 4: Provide access to quality VAPA instruction

Actions

Tasks

Measurable Outcomes

Continue to grow and sustain the

O

Identify grade level key VAPA standards (TK-8)

-An increased number of teachers using

implementation of VAPA Integration TK-8 | (3  Assess what training is necessary to ensure quality standards- VAPA strategies in the classroom
based delivery of the VAPA in the classroom
[ Teachers continue to implement and develop VAPA lessons - Model lessons documented
1 Seek VAPA partners or artists to provide instruction where
needed
(1 Identify and/or create curriculum for providing standards-based
VAPA integrated lessons and share with teachers across the
district
Continue to establish district-wide vertical 1 VAPA committee to define articulation for the various grade -Lesson plans, planning agendas, and grade
articulation in each VAPA discipline across spans (e.g. K-1, 2-3, 4-5, 6-8) level articulation maps or other documents
PSD O VAPA committee documents progress to date and shares of progress

articulation map with teachers

Goal 5: Implement and develop culturally re

levant curriculum resources

Actions

Tasks

Measurable Outcomes

Continue to deepen and develop the TK-8
VAPA integration general overview

Q

a

a

Q

Provide professional learning to support teachers with identifying
or delivering lessons aligned with the discipline specific key
standards outlined in overview

Identify and/or create curriculum or bank of lessons aligned with
overview

Share identified curriculum resources with sites, VAPA
Committee, site liaisons and all VAPA teachers

Create links with current scope and sequences to VAPA
integration model lessons

-A documented district VAPA integration
framework

-Professional learning agendas, teacher
surveys, and student work that
demonstrates standards-based VAPA
integration strategies and learning

-Documented VAPA integrated lessons and
curriculum resources
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Goal 6: Empower and support all stakeholders through professional learning

Actions Tasks Measurable Outcomes
Provide professional learning sessions in [ Identify professional learning providers and calendar dates -VAPA integrated lesson and presentations,
VAPA integration with VAPA Committee O Incorporate staff meetings devoted to VAPA teacher implementation of learning

1 Include VAPA learning experiences in PLC’s

(1 Identify workshops and conferences for VAPA teachers to attend -A roster of new VAPA partners

-Student works that demonstrates VAPA
instruction

VAPA Committee to present model lessons
to staff at PLC’s

(R

Decide when to allocate time at PLC’s
Document lessons and share with teachers

-Lessons implemented and documented

Strategic Direction 3: Community Connections and Celebrations

Goal 7: Build and sustain community engagement, and partnerships

Actions

Tasks

Measurable Outcomes

Maintain community connections &
continue to build partnerships
(on-going)

a

Q

Document and share results from survey to parents regarding
skill set and involvement

Make public district-wide the master list of community resources
and partnerships

-Documentation of data

-An updated roster of new arts partners

Goal 8: Celebrate student learning in the arts

Actions Tasks Measurable Outcomes
Expand Family/Parent Nights by including | (O Calendar and plan a Multi-Cultural VAPA Family/Parent Night
opportunities for families to engage in O Identify a theme and connect curricular instruction
VAPA learning experiences [ Support teachers with lessons & resources that tie to theme
1 Display evidence of student work at school sites

11




Dr. Matthew Ross, Director of Curriculum & Instruction, Grades 6-8

Palmdale School District VAPA Committee

District Leadership

Kelly Jensen, Director of Curriculum & Instructions, Grades TK-5

Committee Members

Christy Jensen

Barrel Springs Elementary

Deny Silva (K-2)

Buena Vista Elementary

Diana Goldner (3-5)

Buena Vista Elementary

Brian Tanner

Cactus Middle School

Elizabeth Mena

Chaparral Elementary

Lou Arkin Ramos

Cimarron Elementary

Dos Caminos Immersion

Brian Hodge David G. Millen Middle School
Kirsten Littleford Desert Rose Elementary
Angela Panini Desert Willow Middle School
Golden Poppy Elementary
Robin Love Joshua Hills Elementary

Los Amigos Immersion

Mesquite Elementary

Rosa Durham

Manzanita Elementary

Ocotillo Elementary

Jennifer Gilreath

Palmdale Learning Plaza Elementary

Emma Escamilla

Palm Tree Elementary

Debra Oliveri

Quail Valley Elementary

Mary Brown

Shadow Hills Middle School

Summerwind Elementary

Lynne Burnett

Tamarisk Elementary

Tumbleweed Elementary

Yucca Elementary

Derrick Renner

Arts Ed Consultant
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