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The Development of the strategic plan for arts education is a partnership between the Los Angeles County Arts Education Collective and Norwalk La Mirada Unified School
District. In 2022-23 the District worked with Arts Ed Collective Coach Sandy Seufert over a series of in-person and virtual dates from February to June 2024.

Los Angeles County Department of Arts and Culture — Arts Education Collective

This strategic plan for arts education was developed as part of the LA County Arts Education Collective to advance the goals of Arts for All Children, Youth, &
Families: Los Angeles County’s New Regional Blueprint for Arts Education, supported by Los Angeles County Department of Arts and Culture.



https://www.lacountyartsedcollective.org/sites/lacaec/files/pdf/2020-artsedcollective_blueprint_f.pdf
https://www.lacountyartsedcollective.org/sites/lacaec/files/pdf/2020-artsedcollective_blueprint_f.pdf

Project Background and Current State of the Arts

Project Background

Norwalk-La Mirada Unified School District has a long history of having VAPA Strategic Plans to guide the implementation and evolution of arts education in the District.
In 2006 Norwalk-La Mirada USD (NLMUSD) adopted the original VAPA Strategic Plan. This plan was then updated in 2018, adding new actions and alignment with the
District’s key focus areas. In 2024, a team of District employees again gathered to create this update of the VAPA Strategic Plan. NLMUSD again partnered with the Arts
Ed Collective and was supported by Sandy Seufert in the development of this plan (and the plan in 2018). The planning team was composed of de dicated
administrators and teachers that met over a series of virtual meetings from February to June, 2024.

Highlights of this VAPA Plan Update

The 2024 Arts Action Plan represents a significant evolution from the 2018 plan, demonstrating a deeper commitment to equitab le access, community engagement,
and technological integration. The plan emphasizes building stronger connections with the community through events like a District-Wide Arts Festival and an Arts
Auction Event, while also creating a master list of local businesses that support the arts. It also addresses inequities in arts access by reducing class sizes in elementary
music, resolving scheduling conflicts with AP courses, and expanding visual arts instruction in middle schools.

Additionally, the 2024 plan recognizes the importance of technology in modern arts education, advocating for funding for indu stry-standard software and animation
tools, as well as creating digital platforms for resource sharing. The plan also prioritizes long-term financial stability by exploring innovative funding sources like Prop
28 and Title 1/Title 4 funds. Overall, the 2024 Arts Action Plan showcases a holistic approach to arts education, striving to cultivate a vibrant, inclusive, and sustainable
arts program that prepares students for the future.

Current State of the Arts

The Norwalk-La Mirada USD Visual and Performing Arts have not only grown and expanded in the NLMUSD over the last 20 years but have become an expected and
embedded part of the culture within the District. The Norwalk-La Mirada USD includes: 16 Elementary sites, 5 Middle School sites, 3 Comprehensive High School sites,
1 Continuation High School site, and 1 Academy High School site.

VAPA at our Elementary level include TK-5 (District system designed) General Music once a week for all classes at all 16 sites provided by Credentialed Music Teachers.
Visual and Performing Arts at our 5 Middle Schools include: Band, Orchestra, Choir, Guitar, Dance, Theatre, 2-D Art, 3-D Art, Media Arts, and Photography. Many of the
VAPA programs at our High School level are Award-Winning in many art forms. Visual and Performing Arts at our 3 High Schools include: Marching Band, Wind
Ensembles, Jazz Band, Guitar, Orchestra, Choir, Dance, Theatre, Visual Arts, Media Arts, AP Studio Art, Ceramics, and 3-D Art. Visuals Arts are also included at the
Continuation High School.

With the adoption of Proposition 28 in California in November of 2022 and funds being available to schools in February of 202 4, this is a time where annual funds are
being made available to support arts education with 80% of funds supporting the hiring of Certificated and Classified Employees, 19% of funds supporting materials,
supplies and community art partnerships, and 1% of funds helping with administrative support. With this influx of funds, this is an especially important time to think
strategically in how these funds are utilized to support increased equity and access in the arts.



Mission Statement

Norwalk La Mirada School District Mission and Vision

Norwalk-La Mirada Unified School District, in collaboration with parents and community, shall develop in all students the knowledge, understanding, skills, and
attitudes to empower them to become life-long learners and productive citizens in an ever-changing world. This will be accomplished in a climate that promotes high

expectations, strives to meet individuals’ needs and values diversity.

Where EVERY student is given EVERY opportunity to demonstrate EXCELLENCE!!

Vision Statement

Norwalk-La Mirada Unified School District is leading our community into the future by developing students who are open and curious, skilled in critical thinking,
working in teams, and using new and current technologies.

We personalize learning to meet the needs, motivations, and strengths of each student, ensuring every student graduates, prep aredto succeedin college, careers, and

participate positively in our community’s civic life.

Executive Summary

Practical Vision Goals: The District Arts Team, a collection of District teachers and administrators, met and answered the question,
“If all things were possible, what would we want to see in five years as the result of our plan in arts education?” The following Goals were created from a brainstorming session

based on their vision for NLMUSD. The full Practical Vision document can be found in the Appendix.

State of the Art | Equitable and | Ongoing and Thriving and Innovative, Dedicated and Highly-Qualified High-Quality, Engaging and Real World Supportive and
VAPA Facilities Accessible Dedicated Supportive Ongoing Sustainable Arts Credentialed Arts Relevant and Innovative Exposure to Coordinated
and Exhibition Arts for All Collaboration Partnerships Marketing to Funding Instructors Meaningful Standards-Based | the Artsin Leadership
Spaces Time Establish our Professional Arts Curriculum | College and

Brand as an Arts Development Career

Destination

Experiences




Current Reality

NLMUSD Strengths, Challenges and Opportunities - On 3/12/24 the planning committee reviewed the reflections from the VAPA Staff (first) and
also reflected on additional Strengths, Challenges, and Opportunities (second) after answering a series of questions about arts education at the
District. Asterisks indicate a higher level of priority.

Art Form/Level

Strengths/Assets Moving us Closer to our Visio

Challenges Blocking our Progress

and ideas
Honor Ensembles throughout the district
e We do a lot with limited resources

Elementary School e Introduction to music and multiple instruments e Ideal Time Allotments per grade
Music e Collaboration with teaching Partner o K-2 (30 min twice a week)
e Encouraging student collaboration o  3-4 (45 min)
e Encouraging self-expression o 5(60min)
e Get 5th grade students ready for middle school e No classrooms
e Large class sizes (45+)
e Lack of equal number of instruments
Middle School e Highly experienced world-class teachers e Teachers teaching outside of their area of expertise
Music e RobustBand program e No performing arts center in La Mirada
e Emerging Orchestra program e Aging instrumentinventory (in many cases, we are spending more to
e Developing Choir program repair instruments than they are worth)
e Teacherscollaborate well together and share best practices e No consistent budget at each school

Matriculation between middle school program and designated high
school program
Not enough repair budget (schools have many broken/unusable

High School Music

e There has been some financial support for replacing or

buying new instruments.

Every teacher has their own dedicated classroom.

LMHS Band Booster

LMHS VAPA Booster

Honor Band, Honor Orchestra, and the Choir Exchange

All music teachers have a strong professional relationship.

Articulation within middle schools to High Schools (in some

schools)

e Music ensembles at LMHS have earned superior ratings
with SCVA and SCBOA

e NHS choir will be performing at Carnegie Hall

e Music ensembles at JGHS have earned superior ratings at
SCSBOA festival

We lack a performing arts center

Choir teachers are not sent to an appropriate professional development
conference.

Limited funding hinders the availability of quality instruments, sheet
music, and instructional resources, impacting the overall effectiveness of
music programs.

Some parents may not fully understand the benefits of music education,
leading to a lack of supportand involvement in their child's musical
pursuits.

Seek partnerships with local businesses, community organizations, and
music foundations to secure additional funding and resources for our
music programs.

Insufficientfacilities and outdated equipmentimpede the growth of music
programs, limiting

the potential for studentlearning and performances.

Having to purchase sheet music out of of our own pockets

No district exchange for guitar students and guitar ensembles at Benton,
LMHS, and other school in the district that have guitar programs
Students from Benton Middle School choosing other High Schools in the
area

Middle School

e Highly qualified arts teachers for Media Arts, Photography

Yearly visual arts field trip budget




Visual Arts and Studio Arts e Animation software and devices
e Dedicated Art Space (Benton) e BudgetforiPad Art Apps
e Collaboration Time e Dedicated Supply Budget ($10+ per student for a year)
e \We've had more time with LMHS teachers and Norwalk HS e Hire a new position: Art Director/Event Manager who puts on art shows,
e Studentwork displayed in schools and entered public handles publicity, picks up art, makes posters, flyers...
displays such as the Norwalk Artastic show e Visual Art TOSA/Coordinator
e Class sizes that match contract language. Contract language that
enforces 36-1 in “sit down classes”
e Lockers or storage space for projects
e Aidsto assistin the classroom
e Budgetforteachers to join NAEA and attend conferences
e Continueto hire fully credentialed Arts teachers as natural attrition occurs
e Prop 28 $ used for other purposes
High School Visual e Enabling students to realize they are capable of more e Hire a district level graphic designer/video editor/web designer who can
Arts e Dedicated, passionate and knowledgeable teachers coordinate our VAPA presence online
e Fine Arts website with thousands of student pieces online e DEDICATED ART SPACE/Gallery - FOR DISPLAYS, REPLACE KILN
e Art Teachers offering many different courses AND HIRE CERAMICS TEACHER for all high schools
e ARTS FIELD TRIP BUDGET e Budgetfor Arts and Field Trips
e Art Teachers organizing and participating in after school e Hire a new position: Art Director/Event Manager who puts on art shows,
events like Dia Muertos handles publicity, picks up art, makes posters, flyers...
e Art Teacher collaboration across the district e Visual arts are not given the same respect and value as performing arts
e Displaying student work and putting work in contest or sports
e Preparing and providing real life training, experiences in e Hireto teach new technology, media, resources in order to offer courses
preparation for careers in the visual arts and beyond in Animation, Printmaking/Silk-screening and Film atall High School sites
e AP, Advanced and Dual enrollment opportunity for college e Support for after school events, workshops
credit and building of portfolios e Awnings, coverings for those rainy days for the outside kiln area
e  Cleaning station with sinks and pre rinse sprayers for ceramics program
e Having adequate or even enough resources, materials and supplies
e More instructional assistance to help and support Special Ed students
Theatre e Highly qualified and trained teachers for Drama and e Admin values money over Art
Technical Theatre e Cutsto classes makes it difficult to grow program
e Appreciation for live performance e Population interest dwindling 1S THIS TRUE???? BENTON!
e Emphasis on reading, writing, and analyzing e Lack of professional performance space while Sports© gets huge
e Social skills developed palaces in which to perform
e Socio-emotional support from ensemble e No lights or sound to use for shows really is discouraging
e Creativity encouraged e Black Box theatre construction at JGHS has stalled since before COVID
e Roles for different types of work, such as painter, costume e Equipmentwe do have is getting old and needs to be replaced
designer, builder, manager, musician, comedian, magician, e Stipend is limited to two productions a year and not comparable to the
storyteller, actor, director, sound technician, light operator time it takes to put on shows
e Teamwork- Making the Dream work e Purchasing and getting reimbursed is a constant battle when trying to put
e Community engagementwith performances on a show
e Having a stipend for directing shows is helpful e Also difficultto get permission and reimbursementto attend a conference
e Hands on learning locally
e Careertraining e  Sports receives subs and busses fortournaments, but we have to pay for
e  Problem solving skills our own to go see a play or musical
e Local feeder schools can come see our productions e Invited dress rehearsals are limited to local schools who can walk




Gives students a reason to come to school, a place to
belong

The ability to collaborate with each other (fellow theater
teachers)

Local theater collaboration (La Mirada Perf. Arts Center.)

We have no technical director for shows and have to figure out how to
find our own help/volunteers for every show

We cannot host a festival for other schools without paying an arm and a
leg because board policy is that 75% of attendees need to be NLMUSD
students

Prop 28 $ used for other, unaligned purposes

There are not stipends in place for the adult staff needed to put on a full
musical

CTENisual Arts

Student Collaboration

Hands-on learning for students

Encourages self-expression

Problem solving skills

Reading and writing skills

Career-Industry exploration

Transferable skills

Math related skills SkillsUSA for local, state and national
student competitions

CTE Supportive of needs

The standards such as writing and math (Proportion,
percentage, and ratios)

are reinforced simply by the nature of calculating
dimensions, exposures and script writing in design, photo
and video

AMP students have their drone licenses

Sometimes, not enough equipment for all students

Students placed in classes in pathways without taking prerequisites, by
counseling team. Pathway suffers because the students placed in these
classes are not interested and do not respect the equipment. Vandalism
and breakage occur and the students who are committed are left without.
Classes cut due to low numbers (Students unable to take the class
because it conflicts with an AP course)

More variety of electives should be offered

Computers require frequent upgrades/replacement to meet industry
standards

Continual training to keep pace with the ever-changing industry and our
students

Access to professional artists/photographers/graphic designers to speak
to students about careers in the arts and their “story” on how to be
successful

e Newlyrenovated Studio 901 at JGHS offers shooting space
for green screen and photo studio

Below are additional Strengths, Challenges and Opportunities offered by the Planning Team

Strengths - Moving us Closer to our Vision

Challenges - Blocking our Progress

Opportunities - We Have Access To

Strong support for the Arts within our communities

VAPA Events throughout the year

Excellent instructors

Elementary commitment to provide music

instruction to all students

Dedicated teachers with a vision to expand the arts

e  Recognizing that students need exposure and
opportunities to various art mediums

o Dedicated staff that love their practice and helping

kids

e  Staffing does not always match yearly needs (need
more of one thing, less of others)
Funding and budget

e  We have more programs than we can fund
appropriately

o Stakeholders lack an understanding of school
operations and budgets
Vision clarity from the District
Current scheduling models make it difficult to take
all desired classes

®  Prop 28 brings opportunities we have not had in a
long time

o Dialogue for alignment across grade levels is
surfacing and support equity and access
Gather data on the impact of the arts
Students having opportunities to display their work
in class, campus and community
Community Partnership - NHS & City of Norwalk
Acceptance of all ideas, visions, etc.




Strategic Directions Summary

On 3/19/24 the Advisory Team was asked: What creative and innovative actions can we take to address our challenges, take advantage of our strengths, and move close to our
vision? The team utilized the Strategic Directions and goal areas from the past arts plan and added new actions to support implementation based on the Current Reality of the
District. (The full Strategic Directions document can be found in the Appendix)

1. Provide the Foundation to Ensure Equity and Access to Arts for All — EVERY STUDENT

Goal 1: Sustain and Expand Infrastructure to Provide Leadership and Staffing for Arts Education
Goal 2: Leverage Community Involvement and Support for the Arts through Collaborative Involvement
Goal 3: Ensure Equity and Access to Arts for All

Goal 4: Create Infrastructure that Provides for Access to and Maintenance of Facilities Appropriate for Teaching the Arts as well as Provide Adequate
Instructional Resources, including Equipment, Materials and Supplies

2. Provide High Quality Teaching and Learning in the Arts — FUTURE READY

Goal 1: Provide Ongoing, Differentiated Professional Development for District and Site Leadership, and for all the Personnel Involved in Arts Instruction
Goal 2: Develop District-Wide, Sequential, Standards-Based Curriculum and Instruction

Goal 3: Provide Collaborative Teaming Time District-Wide

3. Commit to Long-Term Investment for Stability and Status as an Arts Destination — OUR PROMISE

Goal 1: Develop a Long-Range Plan for Sustaining Funding and Resources Specifically Dedicated to Arts Education and Instruction

Goal 2: Establish and Promote Our NLMUSD Brand as an Arts Destination




District Priorities for Implementation

Top Priority

Include VAPA in the District LCAP

Secondary Priorities

Support shared decision-making for Prop 28 Increase access to high quality arts instruction K-12
expenditure within the school day in all art forms at all school sites

Secure adequate funds forarts consumables (sheet | Professional Development for Classroom Teachers | Provide/increase spaces for VAPA exhibitions and
music, art supplies, strings, reeds, etc.) to eliminate and VAPA Teachers with collaborative time performances to showcase student learning
out of pocket expenses for teachers

LCAP Alignment - The table below demonstrates alignment of key Actions from the VAPA Strategic Plan that align with both 2024-25 LCAP Goals and Actions.

LCAP GOAL LCAP ACTIONS Strategic Arts Plan Direction | Strategic Arts Plan
and Goals Actions
Goal 1- NLMUSD will provide a safe, engaging, | 1.5 - Classroom Environments and School SD 1, Goal 4 Create a plan to secure adequate funds for arts
and responsive climate and culture. Facilities that Promote a Safe and Positive consumables-sheet music, art supplies, strings, reeds, etc.

Learning Environment
Create a plan to replace aging equipment-(instruments,
computers, kiln, etc.

Provide facilities for performance and exhibition




LCAP GOAL

LCAP ACTIONS

Goal 2- NLMUSD will provide access to
rigorous instruction and student supports
with a focus on the whole child.

2.1 - Support for Professional Learning
Communities

Strategic Arts Plan Direction

and Goals

SD 2, Goal 1

Survey current facilities at all school sites

Strategic Arts Plan
Actions

Set up arts integration professional Development for
Classroom Teachers

Set up professional Development for VAPA teachers

Set up PD schedule with new Visual Arts TOSA and
Performing Arts TOSA

SD 2, Goal 2

Create a curriculum map for visual arts across the grade
levels that aligns to the CA Arts Standards that includes key
assessment rubrics

SD 2, Goal 3

Continue PLCs for Visual and Performing Arts Teachers

Establish systems for collaborative time

2.5 - Technology Supports for Student
Achievement

SD 2, Goal 2

Explore Al tools that can support curriculum creating

Create digital space (Google Docs) for shared resources to
support VAPA teachers, especially to help onboard new
teachers

SD 1, Goal 4

Secure animation software to support media arts that works
on iPads




Secure renewable funding for industry standard software
(Computer lab) beyond CTE funding

2.12 - Enhanced VAPA Programs

LCAP GOAL

LCAP ACTIONS

Goal 3- NLMUSD will provide exemplary staff
across the district.

SD 1, Goal 1 Assess course offerings across the district to determine what
courses are offered to determine articulation
SD 1, Goal 3 Elementary music classes with reduced student numbers

Strategic Arts Plan Direction
and Goals

(Teacher PLC time one day a week) but hire more teachers
to have pull-out instruction other days

Include visual arts instruction in all middle schools

Build stronger pathways from middle school to high school
to minimize declining enrollment

Strategic Arts Plan
Actions

3.5 - Enrichment Experiences for Students SD 1, Goal 2 Research community and business partnerships
Research and create a District-Wide Arts Festival
SD 1, Goal 1 Survey students and parents to understand interest in visual
and performing arts courses to support programming
3.6 - Exemplary Staff to Support Students SD 1, Goal 1 Onboard new Visual Arts and Performing Arts TOSAs

LCAP GOAL

LCAP ACTIONS

Goal 4- NLMUSD will foster family and
community engagement.

Strategic Arts Plan Direction

and Goals

Establish Arts Advisory Committee

Strategic Arts Plan
Actions

4.1 - Parent Involvement and Parent SD 1, Goal 1 Survey students and parents to understand interest in visual
Workshops and performing arts courses to support programming
4.2 - Educational Partner Communication SD 1, Goal 2 Provide a calendar of arts events throughout the District for

the community to increase engagement




SD 1, Goal 3

Include all members of the school community in decision-
making around Prop 28 funds

10



Norwalk La Mirada Unified School District
Action Plan
Phase 1 - 2024-2026
Phase 2 - 2026-2029

Strategic Direction #1: Provide the Foundation to Ensure Equity and Access to Arts for All — EVERY STUDENT

Goal 1: Sustain and Expand Infrastructure to Provide Leadership and Staffing for Arts Education

Actions Tasks Budget Point Measurable Outcomes Phase 1/2
Person(s) (Evidence of Success)
Secure Arts representation on the Attend the LCAP meetings None Director of Art access is represented in district wide goals Phase 1,
LCAP committees and Cabinet Curriculum, Initiate
Present information to Art Educators in VAPA Instruction, Arts representation is included as an
meetings and educational partner in LCAP discussions and Phase 2,
Assessment planning Secure
Vertical Communication
Include VAPA in the District LCAP Request Arts representation on district level None Director of Visual and Performing Arts included in District Phase 1,
planning committees- Superintendent's cabinet Curriculum, LCAP, starting 2025-26 Initiate
Instruction,
Research other Districts that have Arts directly and Phase 2,
listed in LCAPs Assessment Secure
Assess course offerings across the Create an articulation map None VA and PA Articulation Map of district Arts offerings Phase 1
district to determine what courses TOSAs, and touch
are offered to determine Gather each master schedule Principals, Report with recommendations in againin
articulation admin support Phase 2
Consider surveys to support missing information
Survey students and parents to Work with Arts Ed Collective coach to support None VA and PA Survey results and recommendations Phase 1
understand interest in visual and survey creation, implementation and analysis TOSAs and
performing arts courses to support ongoing
programming
Onboard new Visual Arts and Review district staffing LCAP Director of TOSA positions in place with work plans Phase 1,
Performing Arts TOSAs Curriculum, 2024
Review Strategic Arts Plan for key actions Instruction
and
Survey teacher needs Assessment
Establish Arts Advisory Committee Create roles/expectations Extra Duty Pay | Director of Arts Advisory Committee in place Phase 1,
Curriculum, 2024-25
Set budget for Extra Duty Pay Instruction Meeting schedules and agendas for 2025-26 initiate

11



and

Solicit interest from elementary schools Assessment, Launch
(representative from each site) and middle and VA and PA 2025-26
high school department heads TOSAs, Arts Ed
Collective
Set schedule of Committee Meetings Coach
Goal 2: Leverage Community Involvement and Support for the Arts through Collaborative Involvement
Actions Tasks Budget Point Measurable Outcomes
Person(s) (Evidence of Success)
Provide a calendar of arts events Create a system to collect arts information, such as | No budget VAPA Calendar is in place Phase 1
throughout the District for the a Google Doc implications Coordinator
community to increase engagement Increased attendance at arts event
Utilize District Arts meetings to gather information
Increased participation at District event
Publish this calendar on a tab on the district
website
Include a tab on the District website | Create a Google Form or Schoology Group to No budget Public Accessible tab on the District website that Phase 1
for arts events and the calendar gather information on school site events implications Information includes information from all school sites
(Chris Hargraves) Officer; VA
Communicate calendar link with deadlines with and PA TOSA
school site principals or site representatives
Share information with Board members
Research District-Wide Arts Festival | Gather a committee to review best practices from No budget VA and PA Arts Festival Plan in place and scheduled for Phase 1
Benton’s festival and begin forming festival ideas implications TOSA; Arts Ed Phase 2
(Phase 1) Collective
Coach
Learn from other districts that have successful
models (Lynwood Unified School District, San
Gabriel Unified School District)
Create a District-Wide Arts Festival Convene Festival Committee LCAP Director of Festival photos, survey results Phase 2
Curriculum,
Set date and plan for Festival Instruction
and
Other details, to be determined Assessment,
VA and PA
TOSAs
Research community and business Create a list of possible business sponsors No budget VA and PA A master list of community and business Phase 1
partnerships implications TOSA; Arts Ed | resources and Phase
Utilize Arts Ed Collective resources Collective 2
Coach An action plan and timeline

12



Goal 3: Ensure Equity and Access to Arts for All

Actions Tasks Budget Point Measurable Outcomes
Person(s) (Evidence of Success)
Elementary music classes with Hire more credentialed music teachers Prop 28 Director of Students improve, teachers feel more confident | Phase 1
reduced student numbers (Teacher Curriculum, leaving students in music to go to PLC and Phase
PLC time one day a week) but hire Implement class size limitations Instruction 2 as
more teachers to have pull-out and needed
instruction other days Assessment,
Principals
Include visual arts instruction in all Hire more credentialed art teachers Prop 28 Director of Students will have access to art Phase 1
middle schools Curriculum, Students will learn Element & Principles of art
Gradually increase visual arts offerings to include Instruction & other fundamental skills Phase 2 -
more variety (studio arts, photography, media and increase
arts, etc...) Assessment, exposure
Principals to other
Implement class size limitations varieties
Build stronger pathways from Middle school students visit HS art shows and Transportation | Director of Students will be familiar with High School staff Phase 1
middle school to high school to theater productions costs - District | Curriculum, and Art program and
minimize declining enrollment Funds Instruction ongoing
2-3 cross grade level meetings throughout the and establish relationships
school year. Combine PLC Assessment,
Principals Increased enrollment
High School Art program holds workshops for
middle schoolers
Include all members of the school Hold stakeholder meetings, perhaps linked to LCAP | No budget Director of Meeting schedules and agendas Phase 1
community in decision-making meetings implications Curriculum, and
around Prop 28 funds Instruction ongoing
Consider data in decision-making and
Assessment,
Consider guidelines from CREATE CA to get Principals
community input on Prop 28 implementation
Goal 4: Create Infrastructure that Provides for Access to and Maintenance of Facilities Appropriate for Teaching the Arts as well as Provide
Adequate Instructional Resources, including Equipment, Materials and Supplies
Actions Tasks Budget Point Measurable Outcomes
Person(s) (Evidence of Success)
Create a plan to secure adequate Arts advisory meets 3 times a year to work on plan | Extra Duty Pay | Coordinator- Teacher survey results indicating that Teachers Phase 1
funds for arts consumables-sheet Arts Advisory are spending less out of pocket
music, art supplies, strings, reeds, Committee

etc.

Students are able to explore and experiment
with various types of media

Budgets are in place and teachers are aware of
funds available

13



Create a plan to replace aging Arts advisory meets 3 times a year to work on plan | Prop 28 Coordinator Students are able to learn with up to date, Phase 1
equipment-(instruments, Arts Advisory industry standard equipment-making them
computers, kiln, etc. Committee career ready, competitive in the job market Phase 2,
revisit
Provide facilities for performance Arts Advisory create plan of action To be Coordinator Increased number of performance and Phase 2
and exhibition determined Arts Advisory exhibition spaces
See if storage room next to Excelsior High School
could be made into an exhibition space
Refer to facilities survey results to determine
existing resources and needs
Secure budget
Survey current facilities at all school | Create a Google form for Arts teachers to help NA Arts TOSA List of inventory items Phase 1
sites inventory
Secure animation software to Explore software options for elementary and Prop 28 IT Director List of viable adoption software Phase 1
support media arts that works on secondary - Adobe, etc. LCAP
iPads
Secure renewable funding for Create a list of software cost for budgeting Prop 28 ITS Funding plan in place for renewable software Phase 1
industry standard software purposes Arts TOSA needs
(Computer lab) beyond CTE funding Phase 2,
revisit
Explore ways that student work Connect with other Districts that have No budget Arts TOSA Funds generated from the sale of student Phase 1
could be sold to support programs explored this strategy implications artwork
Phase 2,
Meet with district Visual Arts Teachers to Expand

create guidelines

Determine District guidelines
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Norwalk La Mirada Unified School District
Action Plan
Phase 1 - 2024-2026
Phase 2 - 2026-2029

Strategic Direction #2: Provide High Quality Teaching and Learning in the Arts — FUTURE READY

Goal 1: Provide Ongoing, Differentiated Professional Development for District and Site Leadership, and for all the Personnel Involved in Arts Instruction

Actions Tasks Budget Point Measurable Outcomes Phase 1/2
Person(s) (Evidence of Success)

Set up arts integration professional Set up account with LA County Office of Education | LCAP, Prop 28 VA and PA TEAL Contract in place Phase 1
Development for Classroom for TEAL (Technology Enhanced Arts Learning) - A TOSAs
Teachers trainer of trainers model TCAP schedule of PD

Explore TCAP (The California Arts Project) PD Arts PD included in district PD days

offerings and teaching modules in multiple art

forms

Explore media arts PD opportunities

Program arts PD offerings in pre-set dates in the

District
Set up professional Development for | Create a list of PD opportunities with Local LCAP, Prop 28 VA and PA List of PD opportunities for local, state, and Phase 1
VAPA teachers professional organizations, State level TOSAs national sources for all art forms

professional organizations, and National clinics
and opportunities

Set annual budgets for local PDs and conference
attendance for VAPA teachers

Set budgets for statewide and national
opportunities on a semi-annual basis

Create a list of possible vendors, guest speakers,
guest conductors, master classes, clinicians
(local/regional or out of state)

Set up systems and protocols for teachers
applying for PD, conferences, etc.

Budgets in place to fund PD and in-school
events/supports

List of teachers attending PD/Conferences
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Set up PD schedule with new Visual Schedule on 3 District-wide PD days (student-free | Prop 28 VA and PA Meetings scheduled Phase 1
Arts TOSA and Performing Arts TOSA | days) TOSAs and
Meeting agendas ongoing
Conduct surveys on PD needs of teachers
Consider outside guest speakers, technological
experts, guest conductors, etc.
Goal 2: Develop District-Wide, Sequential, Standards-Based Curriculum and Instruction
Actions Tasks Budget Point Measurable Outcomes
Person(s) (Evidence of Success)
Create digital space (Google Docs) Transfer some materials from Schoology site None VA and PA Digital space exists that is curated and Start in
for shared resources to support TOSAs searchable Phase 1
VAPA teachers, especially to help Consider setting up website(s) to hold this and
onboard new teachers information ongoing in
Phase 2
Collect and organize short instructional videos
(teacher created) YouTube Channel
Assign and budget for project point person
Explore Al tools that can support Connect with District ITS team to explore District To be Tech TOSAs Al systems and protocols in place Phase 1
curriculum creating guidelines and recommendations for Al determined and VA and PA
applications TOSAs
Research Al applications and use cases from other
Districts (ie: Lynwood USD using Notebook LM
that sandboxes user data)
Consider Google Gemini and CoPilot
Create a curriculum map for visual Set aside funds and schedule time for VA teachers | LCAP, Prop 28 VA TOSA, Arts | Curriculum map in place that is shared with Phase 1
arts across the grade levels that to collaborate Ed Collective district staff and admin
aligns to the CA Arts Standards that Coach
includes key assessment rubrics Using the current California Arts Standard create
alighted with district arts standards
Goal 3: Provide Collaborative Teaming Time District-Wide
Actions Tasks Budget Point Measurable Outcomes
Person(s) (Evidence of Success)
Establish systems for collaborative Encourage teachers attending PD to share with Extra Pay for Director of Schedule of Monthly/Quarterly VAPA Meetings Phase 1
time discipline-alike colleagues at Monthly to Quarterly | after school Curriculum, that have dedicated sharing of PD strategies
meetings collaborations - Instruction, Phase 2,
General funds? and Survey results from new teachers on perceived Assess
Schedule meeting times that include enough time Assessment levels of support

for true collaboration and connection
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Support new teachers with connections to whole
staff and discipline specific collaborative time and
social time

Set up systems for observations so that new
teachers can learn from veteran teachers

Continue PLCs for Visual and
Performing Arts Teachers

Set PLC goals for each art for (Up to 4 all day
meetings for each discipline group/year)

Set schedule with current funding

Share info learned from conference and workshop
attendance

Consider doing this work in optional summertime
Explore other options to use student-free days to
minimize being pulled out of the classroom

LCAP

VA and PA
TOSAs

Meeting schedule and agendas

Phase 1
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Norwalk La Mirada Unified School District

Action Plan

Phase 1 - 2024-2026
Phase 2 - 2026-2029

Strategic Direction #3: Commit to Long-Term Investment for Stability and Status as an Arts Destination — OUR PROMISE

Goal 1: Develop a Long-Range Plan for Sustaining Funding and Resources Specifically Dedicated to Arts Education and Instruction

Actions Tasks Budget Point Measurable Outcomes Phase 1/2
Person(s) (Evidence of Success)
Support shared decision-making Create committees at school sites hourly pay Principal School site committee rosters Phase 1 and
for Prop 28 expenditures Include Educational Partners VAPA Site ongoing
Lead
Create guidelines and supports for | Have a meeting with District State and Federal | No budget VA and PA Title 1 and Title 4 Guidelines document in place Phase 1
Admin to utilize Title 1 and Title 4 | Funds Coordinator implications TOSAs
Funds to support arts education
Create guidelines document
Share document with Administrators
Share Prop 28 supports for Share the California Department of Education No budget VAPA TOSA Information disseminated to Admin Phase 1
administrators resources with administrators implications
Goal 2: Establish and Promote Our NLMUSD Brand as an Arts Destination
Actions Tasks Budget Point Measurable Outcomes
Person(s) (Evidence of Success)
Include a tab on the District Create a Google Form or Schoology Group to No budget Public Accessible tab on the District website that includes Phase 1
website for arts events and the gather information on school site events implications Information information from all school sites
calendar (Chris Hargraves) Officer; VA
Communicate calendar link with deadlines with and PA TOSA
school site principals or site representatives
Share information with Board members
Create a branding plan to develop | Transition STEM to STEAM District-wide No budget Arts Advisory Having a set of guidelines to develop the branding Phase 1
updated terminology for arts implications Committee

courses

Coordinate with District publicist
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Appendix

Full Vision Document

State of the Art | Equitable and | Ongoing and Thriving and Innovative, Dedicated and Highly-Qualified High-Quality, Engaging and Real World Supportive and
VAPA Facilities Accessible Dedicated Supportive Ongoing Sustainable Arts Credentialed Arts Relevant and Innovative Exposure to Coordinated
and Exhibition Arts for All Collaboration Partnerships Marketing to Funding Instructors Meaningful Standards-Based | the Artsin Leadership
Spaces Time Establish our Professional Arts Curriculum | College and
Brand as an Arts Development Career
Destination Experiences
Dedicated art Equitable VAPA Teachers | VAPAOriented | Visible art on all | Sufficient art Staffing/support for | Artsintegration | Small (4-5 VAPA-Exclusive | Systems to
space at each access to all supporting career day campuses supplies art classes above PD for students) Career Day oversee the
school site forms of art PLCs (Math, (murals, the line (not just classroom homogeneous arts in the
throughout Language Arts) sculptures, etc.) music!!) teachers instrument and District
the District ability pull-out
lessons groups
for elementary
band and
orchestra
District-wide Offer all 5 Collaboration Arts Field Trips | District-wide Functioning (new, | Enough staffing for [ Meaningful and | Create high Media arts and
gallery and disciplines of | on joint art musical quality) the needs of the relevant PD for | interest classes animation
performance the arts at all | shows instruments students (section VAPA teachers | (Animation) pathway
space school sites coached for
band/orchestra;
teacher aids for art)
A Performing Space in Music Directors | Partnership District-wide Direct voice in Funding for Teacher
Arts Center or at | students’ collaborate with arts VAPA Festival how art funds are | Aides (college
the very least an | schedulesto | togetherroall- | forward spent (local students)
auditorium in La | take all the city concerts corporations control and the
Mirada art they want | and games school sites)
Dedicated arts Classes Master classes | Showcasing Funding for music | Continue to have
space at each populated by with students coaches highly qualified
school site, ABILITY, not professionals teachers
gallery grade level
Provide visual Big Bro/Sis Section coaches
art to collaborations and/or lesson
students at between program for
the elementary, Band/Orchestra
elementary middle and
and high school
secondary with cross
level curricular
projects
Elective More field trips As we expand

classes seen
as aprivilege,

to see/hear
professional

access, continue to
provide quality

not a chore performances instruction in art
classes (highly
qualified teachers)
Art Master classes

collaboration
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between all
school levels

Enough Building
classes for all partnerships
the students with local
who want to businesses
take them

Classes
populated by
ability, not
grade level

Access to art
is equitable

Additional
electives
offered at
the high
school level

Strategic Directions (Full Version)

On 3/19/24 the Advisory Team was asked: What creative and innovative actions can we take to address our challenges, take advantage of our strengths, and move close to our

vision? The team utilized the Strategic Directions and goal areas from the past arts plan and added new actions to support implementation based on the Current Reality of the
District. The Asterisks represent areas of priority or focus as determined by the planning team.

1. Provide the Foundation to Ensure Equity and Access to Arts for All — EVERY STUDENT

Goal 1: Sustain and Expand Infrastructure to Provide Leadership and Staffing for Arts Education
1. Secure Arts representation on the LCAP committees and Cabinet *
2. Include VAPA in the District LCAP ****

Goal 2: Leverage Community Involvement and Support for the Arts through Collaborative Involvement

Provide supports for school sites to find community partnerships and supports

Create a master list of local business that support the Arts (Target grants for field trips)

Create a District-Wide Arts Festival*

Create an Arts Auction Event that brings the community to engage with District Artists (high end)

Provide a calendar of arts events throughout the District for the community to increase engagement ****
Include a tab on the District website for arts events and the calendar (Chris Hargraves) ***

Leverage parent/community wishes to support arts programming (Prop 28) *

Noukwne

Goal 3: Ensure Equity and Access to Arts for All

Elementary music classes with reduced student numbers (Teacher PLC time) **

Promising Learners Project (CDE) to support ELL, Foster Youth, etc. using arts to support academic achievement
High school arts programming conflicts with AP courses - create supports or review master schedule*

Create supports for school counselors to help program students in appropriate arts courses

Include visual arts instruction in all middle schools as a second art form **

uawNe
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6. Create an articulation map and course catalog *
7. Build stronger pathways from middle school to high school to minimize declining enrollment **

Goal 4: Create Infrastructure that Provides for Access to and Maintenance of Facilities Appropriate for Teaching the Arts as well as Provide Adequate Instructional Resources,
including Equipment, Materials and Supplies
1. Secure renewable funding for industry standard software (Computer lab) beyond CTE funding *
Secure adequate funds for arts consumables (sheet music, art supplies, strings, reeds, etc.) to reduce out of pocket expenses for teachers ***
Create a gallery space in storage room next to Excelsior High School
Create a plan to replace aging equipment (instruments, computers, kiln, etc.) **
Secure animation software to support media arts that works on iPads *

ukwnwn

2. Provide High Quality Teaching and Learning in the Arts — FUTURE READY

Goal 1: Provide Ongoing, Differentiated Professional Development for District and Site Leadership, and for all the Personnel Involved in Arts Instruction
1. Explore visual and music curriculum and professional development supports for classroom teachers with standards-based materials, and integrate into academic
content (TEAL)
NAEA (National) Conference attendance for visual arts teachers (in person or on demand), perhaps on a rotating basis or CAEA (State) *
Offer Arts Integration PD for elementary in theater*
Explore other PD options for elementary classroom teachers
Explore museum PD events/opening events (LACMA, MOLAA, etc.) *
Create Al guidelines, resources and professional development for arts applications to support responsible use of this new technology
Support a culture of sharing new practices with peers at school sites after arts training (PLCs or staff meetings) *
Explore District financial support for National Board Certification for VAPA teachers *

PN A wWwN

Goal 2: Develop District-Wide, Sequential, Standards-Based Curriculum and Instruction
Transition STEM to STEAM District-wide*
Create digital space for shared resources to support VAPA teachers, especially to help onboard new teachers *

N e

Goal 3: Provide Collaborative Teaming Time District-Wide
1. Continue and deepen collaborative culture between district educators (PLCs) and among other districts to support planning, in novation, data review and celebration *

3. Commit to Long-Term Investment for Stability and Status as an Arts Destination — OUR PROMISE

Goal 1: Develop a Long-Range Plan for Sustaining Funding and Resources Specifically Dedicated to Arts Education and Instruction

1. Supportshared decision-making for Prop 28 expenditures ***
2. Create guidelines and supports for Admin to utilize Title 1 and Title 4 Funds to support arts education*

Goal 2: Establish and Promote Our NLMUSD Brand as an Arts Destination
1. Create atab on the District website with a calendar of arts events
2. Use the NLMUSD media platforms to promote events and disseminate samples of events



Arts Planning Team

Name

Title/Role

Dr. Marco Sanchez

Director, Secondary Education, Research, & Evaluation

Fabio Kayama

VAPA TOSA, District Office

Ben Webster

Principal, La Mirada High School

Jennifer Padilla

Principal, Glenn High School

Robin Ridgeway

Principal, Benton Middle School

Sharon Stewart

Principal, Edmonson Elementary School

Lorena Sierra

Principal, Dolland Elementary School

Luis Vega

Visual Arts Teacher, Norwalk High School

Michael Hess

Visual Arts Teacher, Norwalk High School

Jennifer Hodge

Visual Arts Teacher, Benton Middle School

Geena Biondi

Music Teacher, Los Alisos Middle School

Geoffrey Summers

Music Teacher, Benton Middle School
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