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Mission

The mission of the Lynwood Unified School District, the cultivator of innovative thinkers, is to ensure each student fearlessly achieves
his or her highest academic and personal aspirations while contributing to the greater society through a unique system distinguished

by:

People of great character who inspire and lead by example
The instilling of courage to be creative

The transformative uses of technology

Safe and clean environments

The honoring of all voices in our community

Mission

The Lynwood Unified School District is committed to ensuring that all students have equitable access to high-quality, sequential,
standards-based instruction in the Visual and Performing Arts. The Visual and Performing Arts (VAPA), includes the five arts
disciplines of dance, drama, media arts, music, and visual arts.

A Vision of Artistic Brilliance for Every

Lynwood Unified Student: 2024-2029 Arts Strategic Plan

Lynwood Unified School District (LUSD), a vibrant hub of 12,000 young learners in the heart of Los Angeles County, is poised to
embark on a transformative journey in arts education. This five-year strategic plan (2024-2029) is a testament to our unwavering
belief in the power of the arts to ignite creativity, unlock brilliance, and cultivate a generation of well-rounded, engaged citizens.

Building on a Foundation of Partnership

We acknowledge and celebrate the current partnerships with local arts organizations that enrich our elementary school arts
instruction. These collaborations have laid the groundwork for a more robust and comprehensive program. Our partners include
Artworx LA, Conga Kids, the Music Center, and P.S. Arts.



A New Era of Arts Education

Proposition 28, the Arts and Music in Schools initiative, is a game-changer. With this newfound funding, we hope to hire a dedicated
team of arts education teachers, ensuring that every student, from Transitional Kindergarten through 12th grade, has equitable
access to high-quality arts instruction across the five disciplines: media arts, visual arts, dance, drama, and music.

Elevating Student Voice

This plan is not solely the vision of administrators; it is infused with the voices and aspirations of our students. High school students
representing each of the five arts disciplines have been instrumental in shaping this plan. Their input ensures that the arts curriculum
and opportunities resonate with their interests and needs.

A Collaborative Community Effort

We recognize that a thriving arts program requires collaboration. Over four months, we engaged in in-depth discussions with
stakeholders across the district — teachers, parents, administrators, community members, and arts partners — in collaboration with the
Los Angeles County Department of Arts and Culture. This inclusive process has ensured that diverse perspectives are reflected in
our plan.

Alignment with District Goals

Our Arts Strategic Plan is inextricably linked to LUSD's overarching Strategic Plan and Local Control and Accountability Plan. It
directly contributes to our four key tenets:

e Unlocking Brilliance: Arts education fosters critical thinking, problem-solving, and creative expression, essential skills for
academic and personal success.

e Cultivating Talent: We will nurture the unique talents of each student, providing opportunities for them to shine in their
chosen artistic disciplines as well as support the nurturing of our educators and administrators.

e Uplifting Community: Our arts programs will strengthen school culture, create connections between schools and the broader
community, and celebrate the rich cultural diversity of Lynwood.

e Modeling Excellence: LUSD will become a beacon of excellence in arts education, setting a standard for other districts to
emulate.



A Bright Future

As we move forward, we are excited about the possibilities this plan unlocks. The arts will be a vibrant thread woven throughout the
fabric of our schools, inspiring our students to reach their full potential, both artistically and academically. We invite you to join us on
this transformative journey. Together, we will create a legacy of artistic excellence in Lynwood Unified School District.

Project Background

This past school year, 2023-24, we worked with coach Melissa Valencia from the Arts Ed Collective to update the Arts Strategic Plan
(former plan was for 2018-2023), aligning it with the District's Strategic Plan and Proposition 28 funding. The Arts Advocacy Team
received Proposition 28 training and contributed to stakeholder surveys for the District's expenditure plan. We want to keep the
momentum going into the 2024-25 school year, as we begin the first year of implementation of our updated plan. The committee
decided to focus its efforts specifically on Strategic Direction 3, Uplifting Community, aiming to impact both students and the broader
community.

This updated Arts Strategic Plan includes a stronger focus on student voice, equity, scheduling, dedicated arts spaces, and
establishing college and career pathways in the arts. In addition, the plan emphasizes the importance of family engagement and
educating families about the importance of arts education. Staff professional development is also a focus, including the support of
classified personnel.

As we recover from the effects of the pandemic, now is the ideal time to renew our investment in Arts Education at Lynwood Unified
School District.

With this updated five-year plan, the District strives to implement the following vision elements:

e Diverse and Inclusive Arts Education

Comprehensive Student-Focused Pathways

Ongoing and varied arts outreach and exposure

Relevant and engaging professional development

Collaborative and Inclusive Community Engagement

Transformative and Collaborative Arts Coordination

Designated and State-of-the-Art Facilities, Equipment, and Resources
Strategic, Designated, and Equitable Arts Funding



The Strategic Arts Team of the Lynwood Unified School District identified the strengths the district could build on and the challenges it
would face as it moved toward enacting the practical vision for arts education. This is the Current Reality for the District.

Strengths Challenges
Momentum Towards Vision Forces Resisting Our New Direction
e VAPA teachers in all subjects e |nadequate teacher pool
e Dedicated Arts Coordinator (Dr. Astorga-Almanza) e Too many electives
e Arts advocacy team e Student and teacher buy-in
e Parent support of the arts e Middle school needs more electives
e Annual Arts Festival e District push-back
e Funding for supplies e Arts not valued
e Art partnerships in elementary schools (i.e. Conga Kids, PS Arts, e Scheduling issues
Music Center) e Locations/space for classes
e Mentorship e Time for communication between elementary, middle school, and high
e Spreadsheets for scheduling school (articulation)
e Modernizing equipment e Equity issues
e FHS Auditorium e Certain arts options are only available in certain grade levels
e Lasting effect of programs such as B.R.I.D.G.E. e Students not always informed of arts choices
e B theater classes
e AP classes
e After school programs
e Various music ensembles
e FEducare (@ LHS and FHS)
e Elementary school exposure to the arts
e Diversity in high school choice/opportunities
e Dedicated teachers
e Open enroliment
e Student showcases
e Variety of levels in Visual Arts in high schools
o 4-year pathway for Band and Visual Arts
o 3-year pathway for Theatre and Film
Opportunities
Untapped Resources
e Additional funding for teacher professional development, hiring, and facility renovation
e Education + Administration = Buy-in
e More opportunities for arts exposure at the primary level
e Creation of Arts Centers
e [Existing VAPA teachers: adding more sections
e Parents sharing talents
e Cultural Arts education and expression
e Field trips, including families
e Variety of electives-more classes in middle school
e Elective pathways from TK-12




Increase student engagement and participation in the arts

Scholarships

Mentor programs

Social Emotional learning benefits

Hiring new staff/creating new partnerships

Hiring classified staff support

After-school arts enrichment classes

Clear arts opportunity pathways

Spend more money for the arts as compared to previous years

More collaboration between schools, students, teachers, and across elementary, middle, and high school




STRATEGIC DIRECTIONS

To guide the new plan and to address the challenges and opportunities, the committee reflected on the following question:

What creative and innovative actions can we take to address our challenges and move toward our vision?

As a result, the following strategic directions and goal areas were developed to frame plan implementation:

STRATEGIC DIRECTION
Goal 1
Goal 2
Goal 3
Goal 4

STRATEGIC DIRECTION
Goal 1
Goal 2
Goal 3

STRATEGIC DIRECTION
Goal 1

STRATEGIC DIRECTION
Goal 1
Goal 2
Goal 3

Student Focus - Unlocking Brilliance
Increasing Awareness of Arts Courses

Elevating Student Voice
Establish VAPA College and Career Pathways

Expand integrated and discrete arts instruction in elementary and middle schools

Staff Focus - Cultivating Talent
Recruiting Qualified Arts Educators

Provide Every School with Adequate and Qualified VAPA Staff

Nurturing Collaboration and Professional Development

Community Focus - Uplifting Community

Educating and Engaging Families in the Arts

Staff Focus - Modeling Excellence
Increasing Equity and Access to the Arts
Prioritizing Arts Scheduling

Providing Dedicated Arts Spaces



LCAP Alignment

This update of the Arts Strategic Plan specifically supports and aligns with the District's LCAP Goals and selected actions to provide
the highest impact for the district. A detailed analysis of those supports can be found in the Appendix. Below are our District’s current

LCAP Goals.

LCAP Goal 1:

LCAP Goal 2:

LCAP Goal 3:

LCAP Goal 4:

LCAP Goal 5:

LCAP Goal 6:

Every student will receive a well-rounded, culturally inclusive, high-quality education and will improve
academically in English Language Arts and Mathematics as measured by state and local indicators.

All English learners will progressively acquire the academic and linguistic skills that will allow them to become
proficient in English while giving access to programs that promote bilingualism and Biliteracy for English
Learners and Non-English Learners.

All students will be taught by highly qualified teachers who are fully credentialed and appropriately assigned in
learning environments that are safe, drug-free, and conducive to learning.

All students will graduate from high school having had access to meaningful learning activities, an A-G
Curriculum, VAPA, and enrichment programs, personal college and career planning, and access to career
pathways.

Parent outreach and engagement will increase annually.
Every Foster Youth student will receive additional support to improve academic achievement, increase

attendance rates, and decrease the Foster Youth suspension rates as measured by state and local academic
indicators, graduation rates, attendance, and suspension data.



PRIORITY WEDGE

Looking to the future and implementing goals within the 2022-2027 arts plan, the committee identified the highest-leverage

implementation actions to focus on. The areas below articulate the first (front of the wedge), second (center), and third level (back)
priorities.

Secure designated
and functional arts

spaces at each site Offer equitable arts

courses at middle and

high school
Recruit qualified Ensure the Strategic
VAPA teachers from Arts Plan is adopted
colleges/universities by the District

Designate minimum arts
instruction minutes for
TK-6

Identify and establish
appropriate
dedicated spaces for
VAPA instruction




Phase 1/Year 1 Implementation Plan
2024-2025

Strategic Direction: Modeling Excellence

GOAL.: Prioritizing Arts Scheduling

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group Responsible Implications
Prioritizing arts offerings Refer to the student survey conducted to determine | Counselors and None The master schedule
and electives when interest in particular classes administrators reflects arts offerings
creating the master and electives that are
Design the master schedule with student interest in appropriate and meet
schedule ; : .
mind, strategically planning the courses to student demand
maximize participation
VAPA courses are
offered for multiple
periods
Advanced VAPA
courses and pathways
are scheduled first
when creating the
master schedule
Strategically blended arts Combine classes and levels using a double roster Counselors, teachers, Unknown Students get the
courses/levels when (for example, 1B Art year 1 and 2 combined) when administrators specific course they
appropriate there_ is low student enroliment or scheduling request
conflicts
Provide counselors with Refer to VAPA pathways Counselors, administrators None 100% of counselors

training for scheduling
VAPA students

Counselors attend VAPA-specific professional
development

and admin are trained
in VAPA pathways

10



Establish designated arts Administrators meet to determine designated Administrators None Students have
minutes in elementary minutes, considering other school districts that designated arts
schools implement VAPA instructional minutes minutes in all
elementary schools
Designated arts minutes are board-approved
Phase I/Year 1 Implementation Plan
2024-2025
Strategic Direction: Modeling Excellence
GOAL.: Increasing Equity and Access to the Arts
Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group responsible Implications

Offer equal access and
the same arts electives at
each secondary school
site (high and middle
school)

Establish a cohesive VAPA pathway leading all the
way to HS

Administrators collaborate to add VAPA courses

Administrators create a master schedule where
there is minimal conflict with single period VAPA
classes and other single period specialized classes
such as ASB

Administrators and
counselors

LCAP, Prop 28

All schools within the
district offer VAPA courses
across all 5 art disciplines.
A minimum of one section
per art discipline is offered
at each high school

Students in elementary
have access/exposure to
all 5 of the art disciplines

Assess what is being offered in the elementary
schools through PS Arts, The Music Center, Conga
Kids, and any other arts offerings

Review/create pathway/timeline

VAPA Coordinator

LCAP, Prop 28

Elementary schools ensure
access and expose the
students to all 5 art
disciplines through the arts
timeline
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Phase l/Year 1 Implementation Plan
2024-2025

Strategic Direction: Modeling Excellence

GOAL: Providing Dedicated Arts Spaces

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group responsible Implications
Identify potential Assess what’s available facilities/spaces at our | VAPA coordinator, None 100% of VAPA teachers
appropriate spaces for school sites school principals, VAPA complete needs
the arts at each site teachers assessment survey
Create a needs-assessment survey for
arts/performing art spaces 100% of principals
complete arts facilities
Create a Google form to be completed by survey
admin to assess available space for the arts
Determine the usability | VAPA teacher, principal, and maintenance staff | VAPA teacher, principal, | None 100% of principals
of available spaces at member conduct a school site walkthrough to and maintenance staff complete Google Form
each school site find and assess potential art spaces member survey
Dedicate appropriate Assign classrooms for art classes Site principal To be 100% of principals
spaces for each art determined designate available

discipline

If classrooms aren’t available, principals
consider alternative spaces

classrooms/ spaces for
the following year by
mid-June

12



Phase ll/Years 2-3 Implementation Plan
2025-2027

Strategic Direction: Building a sustainable foundation for the arts

GOAL: Establishing sustainable funding for the arts

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group responsible Implications
Continue to seek out and Continue semi-annual meeting with Strategic Arts Assistant Superintendent, | None Applications for at least four
apply for grants Committee meets with district grant writer Educational Services grants will have been
submitted by May, 2026
Identify desired grants Grant Writer
Check grant(s) status Check grant status with the
School Board committee quarterly
Board approves once grants have been awarded
Review resource Review and update list of community programs Superintendent None Creation of an updated list
partnerships with resource list of potential partners is
companies and available September 2025
organization who can Establish new contacts with partners as needed
provide funding through (example LPEF)
donations for the Arts
resources
Phase Il/Years 2-3 Implementation Plan
2025-2027
Strategic Direction: Building a sustainable foundation for the arts
GOAL: Securing resources for Arts education
Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group responsible Implications
Review existing art spaces | Campus walk through to evaluate current room Deputy Superintendent, None List of potential art spaces

and replace/expand as
necessary

assignments with the consideration of before/after
school care

Educational Services

and display areas have
been established and

13



Review list of display areas and update as
necessary

Work with Maintenance to make repairs or
replacements as needed

Site Principals

Director, Maintenance and
Facilities

hardware needs determined
by September, 2024

Review wellness Review spaces at each site Site Principals None Wellness rooms are stocked
room/space stocked with and utilized
art supplies to enhance Inventory wellness room supplies and purchase Maintenance
SEL replacements
Using ELOP funding as Review original survey from Phase | and revise as | VAPA Committee ELOP Funds Board approval by April
approved by the board, necessary 2024
purchase curriculum and Site Principals
resources to expand Research relevant curriculum for ELOP arts Send out VAPA Focus
extended learning arts offerings Survey in May 2024
offerings for all students
Purchase curriculum and resources In June 2024, establish the
VAPA focus (PRE-ACTION)
Research and approve Develop list of potential partnerships & interested Asst. Sup. of Ed. Services | LCAP List of official partnerships
partnerships for after staff with contact information
school arts programs
Determine partner points of contact Board approval of
Finalize list of partnerships for board approval partnerships for PD by
September
Establish timelines, (August 2026) Align schedules VAPA Coordinator and/or | None Weekly arts programs at

identify tasks, and create
schedule for after school
arts programs

Provide onboarding and training for partners

Identify tasks and resources needed for each
program

Align schedules at each site

admin support

each elementary school by
October 2026
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Phase ll/Years 2-3 Implementation Plan
2025-2027

Strategic Direction: Creating an Engaging and Thriving Arts Community

GOAL: Engaging our community with the arts

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group responsible Implications
Establish Family Art and Reflect with site administrators on what went well, Assistant Superintendent, | LCAP Each site hosts an annual
Music Nights what should be changed during 2025-26 SY Art & Educational Services Family Art & Music Night
Music Nights
Maintain one per site per
Identify purpose and dates with site administrators | Site Principals year
during the 2025-26 school year
Identify art leads at each site to coordinate with
Educational Services
Advertise to the community and staff
Share on social media
GOAL: Showcasing the Arts
Showcasing the arts Reflect with site administrators on what needs to be | Assistant Superintendent, | LCAP Maintain and follow through

through a school site
mural

redefined and or expanded upon during 2025-26
SY Art Nights

Identify purpose and dates with site administrators

Solidify the relationships with organizations to help
with a plan for art murals during the 2025-65 SY

Identify spaces for murals during the 2025-26 SY

Identify funding and community participation, if
applicable, for murals

Identify and locate supplies needed

Educational Services
Site Principals

Director, Maintenance and
Facilities

and build upon the plan,
which was previously
established for a minimum
of one mural at each district
site (5) during the 2025-26
SY

15



District-wide Arts
showcase

Evaluate the success of the previous year and
redefine criteria for showcase in 2025-26 school
year

Identify host school in rotation
LUSD art teachers advertise to certificated and
classified staff and communicate established

deadlines and procedures for participating

Reestablish a potential sub-committee for the
showcase

Principals to encourage participation and advertise
to the community

Educational Services staff to seek prizes for district
winners

Determine judge(s) and criteria for awards

Determine expansion of art exhibition on a
city-wide scale

LUSD Art Teachers
Site Principals

Teachers

LCAP

Successful completion of
district-wide arts showcase
by Spring 2026

School-wide Art Displays

Meet with site principals to establish location for
2-D and 3-D art displays on each of the five district
sites

Develop a calendar of rotation for displays amongst
teachers

Establish culturally aware themes

Provide Art lesson plans and materials to teachers.

Assistant Superintendent,
Educational Services

Site Principals

Director, Maintenance and
Facilities

LUSD Art Teachers

Goal: Exposure and exp

ansion of arts experiences for students

Field trips to VAPA
experiences including
Museums, Music, and
Theater

Identify educational liaisons with local museums
and theaters during the 2024-25 SY

Establish community partnerships with local
museums and theaters

Identify grant funding during the 2024-25 SY

Assistant Superintendent,
Educational Services

LUSD Art Teachers

LCAP

Schedule a minimum of one
Saturday trip during the
Spring of 2025

16



Determine student incentives (i.e., perfect
attendance) or if all will be invited to attend

Guest Artist Assemblies

Work with established community liaison from 3A
Provide a list of different types of media to be
represented by the artists, including local
authors/actors

Establish dates, location/classroom or auditorium

Advertise the event to students and parents

LUSD Art Teachers

Site Principals

LCAP, Prop 28

Schedule of Guest Artist
Assemblies

17



Phase 3/Years 4-5 Implementation Plan
2027-2029

Strategic Direction: Cultivating Talent

GOAL: Recruiting Qualified Arts Educators

Actions

Tasks

Point Person(s)/
Group responsible

Budget
Implications

Measurable Outcome

As needed, continue to
recruit current teachers,
classified personnel, and
retired teachers to teach
arts

Revisit how many and which positions are available
in years 4-5

Update the requirements needed to teach the art
classes

Update, as needed, any job descriptions for various
arts teacher positions or classified positions

Continue to reach out to qualified alumni as
possible VAPA instructors

Continue to provide hiring incentives to
attract/retain qualified candidates (sign-on bonus)

District Human Resources
Dept
School Admins

LCAP, Prop 28

Adequate staffing in place

Maintain partnerships with | Review and update the list of current and Secondary Education None Maintain a partnership with
prospective educators and | prospective arts partnerships Dept Coordinator more than one local college
local community colleges and/or university in order to
. . Review and update a list of local colleges and VAPA Coordinator and/or recruit and retain various
and universities . o . !
universities admin support arts instructors/student
teachers before the fall 2027
Continue relations with the person of contact at the - spring 2029 semester
various colleges and universities
Encourage art teachers to continue reaching out to
alumni enrolled at partner colleges and universities
Launch the paying of Research similar models at other districts VAPA Coordinator and/or | LCAP Systems in place to support

parents to teach the arts
after school programs

Secure board adopted payment method

Gather list of interested parents and train them

admin support

paying parents

List of parent helpers
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Phase 3/Years 4-5 Implementation Plan
2027-2029

Strategic Direction: Cultivating Talent

GOAL: Provide Every School with Adequate and Qualified VAPA Staff

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group responsible Implications
Maintain VAPA Review & update (if needed) job duties/ description Human Resources LCAP VAPA coordinator

Coordinator position at
100% of their time
dedicated to VAPA

for the VAPA coordinator

VVAPA coordinator will maintain a certificated
assistant (TOSA) with an arts background that will
dedicate 100% of their time to support as a lead to
the VAPA coordinator

Department

VAPA Coordinator and
Human Resources Dept

dedicates 100% of the
time to VAPA duties -
ongoing

A VAPA coordinator
continue to receive an
assistant 100% dedicated
to VAPA Prop 28
expansion through July
2027

Continue to Hire (if
needed) certificated
VAPA teachers and
classified Teaching
Artists support staff to
increase equitable
access to arts courses in
all five arts disciplines at
all sites

Update how many and which positions are available

When needed, update job descriptions for various
arts teacher positions

District Human Resources

and
School Administrators

LCAP, Prop 28

Positions are filled with
certificated teachers
and/or qualified classified
Teaching Artists support
staff
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Phase 3/Years 4-5 Implementation Plan
2027-2029

Strategic Direction: Cultivating Talent

GOAL: Nurturing Collaboration and Professional Development

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group responsible Implications

Continue to utilize arts and | Continue to add extended art/PE collaboration to Elementary and LCAP Extended art/PE

PE classes as extended the district and school calendar for teachers to meet | Secondary departments collaboration occurs at

planning time for teachers | at least quarterly at DO least quarterly at each

to collaborate on elementary school

grade-level lesson Admins and school

planning using online secretaries at school

arts-integrated resources sites

and Art PD provided by

outside arts professionals

Expand and enhance Review research and develop a plan to initiate Director of secondary LCAP Maintain and revisit the

structures and models to scheduling education, school admin., schedule and structures

support secondary VAPA and secondary teachers that are in place to support

teachers to collaborate Initiate any extra-duty pay, if needed teacher collaboration at

with colleagues to support the secondary level

the inclusion of arts

strategies in their art

form(s)

Retain dedicated art Update the job description for arts VAPA Coordinator and LCAP Maintain the art

instructor/provider to
facilitate professional
development to teachers
district-wide

teachers/coaches (Dedicated Arts Innovation
Coach) as needed

Human Resources

instructor/provider who
can facilitate PD
district-wide during
teacher workdays,
summer institute,
secondary department
meetings, and as
requested at school sites
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Maintain a set schedule of
arts integrated PD from
outside providers for both
elementary and secondary
teachers

Continue to provide resources for PD options

VAPA Coordinator
School Admins

LCAP, Prop 28

Outside arts instructors
provide PD during
Summer Institutes and
Teacher workdays/Pupil
Free days

Create resources or
systems for Administrators
to share with school site
staff for Arts resources
and PD opportunities (A
folder in the staff Google
Classroom) or shared
drive folder

Create shared digital space

Upload content and invite additional content
creation

Share resources with Principals and other Admin

VAPA Coordinator and
School Advocacy Team
representative

None

Digital resources for
Admin in place

Initiate specialized PD for
classified employees

Select PD options from curated list

Site-based Arts Teams: Form teams with classified
staff, teachers, and administrators to collaboratively
plan arts-integration projects or school-wide arts
events

Equity: Ensure professional development
opportunities are accessible to all classified staff,
regardless of role or background

Recognition: Celebrate participation and highlight
how classified employees' contributions enhance
the school's arts environment

Funding: Explore grants or district resources
specifically designated to support professional
development for classified staff

VAPA Coordinator
School Admins

LCAP, Prop 28

Schedule of PDs offered

Sign in sheets
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APPENDIX

Practical Vision Workshop Documentation

Diverse and Comprehensive | Ongoing and Relevant and Collaborative Transformative Designated and Strategic,
Inclusive Arts Student-Focused | varied arts engaging and Inclusive and State-of-the-Art Designated, and
Education Pathways outreach and professional Community Collaborative Facilities, Equitable Arts
exposure development Engagement Arts Equipment, and Funding
Coordination Resources
Interdisciplinary arts | Pathway for every Exposure and Professional VAPA family School site arts Instrumental music Setting funds aside
education arts discipline performance development offered workshops team to meet, program for all for arts related
opportunities by museums for K-12 | throughout the collaborate and students assemblies, field
teachers year plan events trips, efc.
Cultural inclusivity Pathways in the arts | VAPA exposure Teachers leading arts | Cultural art Student voice in Accessible art Funding set aside
with different styles | from TK-12 through field trips professional centers on each arts decisions supplies and every year for arts
of arts represented development with campus equipment (e.g. only
peers rental/check-in or
out)
Project-based Rich arts at ALL Website highlighting | VAPA specific Invite visual arts 100% VAPA High performing, VAPA related
learning sites including the arts in LUSD professional guest speakers coordination (no quality sound scholarship
media arts, music, development for other duties) systems
theater, and dance teachers, counselors
and administrators
(update courses,
standards, framework)
One certified art Music in all End of year art Teacher and Designated art room
teacher per school elementary schools | exhibition student at each school site
committee to
spread arts
awareness
Set instructional More variety in art Greater access to Parents invited to Student accessibility
minutes for the arts classes at each state/local festivals, share talents in to VAPA arts
campus (offer all 4 university the arts facilities
years at High collaborations and
School level) other arts events
Arts curriculum Graphic/Media Arts | More interactions Mentorship Dedicated
available to all with others (plays, program with performance
students concerts, etc.) designated facilities/
discipline auditoriums
Support art Choir/Music/Dance | High school led and
instruction through instruction at all teacher facilitated

artists and teachers

levels

arts enrichment
classes after school
and during summer

Gospel
Choir/Chorus at all
school sites

22



Arts Ed Collective Coach: Melissa Valencia
Lynwood USD Arts Strategic Directions and Goals

Answering the question, “What creative, innovative actions can we take to address our challenges and move toward our vision?” This workshop generated the goal
areas and infrastructure pillars (strategic directions) for the arts plan, which has also been aligned with the four key tenets of the District’s strategic plan.

Student Focus - Unlocking Brilliance

How do we prepare students for a future that doesn’t exist?
What is the relationship between college and career?

How do we help students develop great character?

o 0o 0 =

Increasing Awareness of Arts Courses

Elective Fair: Elementary to Middle to High School (Informed choices)
Elective Fair for parents and students

Conduct a student survey to ask about electives

Elementary schools elective “rush”

Promote students taking VAPA courses 3-4 years (HS)

Hold an arts fair and develop a website to support awareness of arts courses
Coordinate elective visits at school sites

Elevating Student Voice
Create a student arts advisory council
Collaborate with students to create student-made videos to advocate the arts

Establish VAPA College & Career Pathways

Create better system communication for teachers, administrators, and counselors to promote priority scheduling for the arts
Provide dual enrollment (HS/College) opportunities for the arts

Partner with professionals to engage students and promote arts careers

Develop arts pathway 4-year programs

Hold summer arts internships for students

Expand college arts course access to students

Explore an arts graduation requirement

Increase arts opportunities at middle schools

Expand integrated and discrete arts instruction in elementary and middle schools
Research and develop TK-12 VAPA curriculum and assessments in all five arts disciplines
Increase equity of arts offerings at middle school

Integrate arts curriculum with ELA, math, and all other subjects
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Promote arts integration lesson planning during common planning time
Expand community arts residency programs in elementary schools
Arts instruction matches the level, style, and language of regular classroom instruction material — Dual Immersion (Spanish)

Staff Focus - Cultivating Talent

How do we best prepare to support staff to meet the challenges we face in educating students?
How do we best attract and retain the next generation of LUSD staff?

How do we establish strong feedback loops to inform our talent efforts?

Recruiting Qualified Arts Educators

Recruit college/university student teachers

Expand partnerships with prospective educators. For example, teaching artists
Recruit current teachers and aides to teach arts

Encourage teachers to get certified in the arts and offer grants to teachers to get their single-subject teaching credential in the arts
Establish partnerships with local community colleges and universities

Provide incentives for graduates to come back and teach here

Provide VAPA students with work permits

Art teachers help communicate job opportunities to students

Explore possibility of providing sign-on bonus to new arts teachers

Explore the possibility of paying parents to teach the arts after school program

Provide Every School with Adequate and Qualified VAPA Staff

*Maintain the VAPA Coordinator position at 100%

Hire VAPA TOSA to support Prop 28/Arts and Music in Schools expansion to elementary schools

*Hire certificated VAPA teachers and classified VAPA support staff to increase equitable access to arts courses in all five arts disciplines at all sites

Nurturing Collaboration and Professional Development

Designated teacher collaboration time for the arts

Encourage administration and superintendent to attend Arts PD

Compensate teachers to take arts-related professional development outside of Lynwood USD

Secondary VAPA Teachers could support colleagues in arts-integrated strategies in their art form via department meetings or independently scheduled time

Community Focus - Uplifting Community
How do we get everyone to support our vision for the future and mobilize for children?

Educating and Engaging Families in the Arts
Have parent workshops about the arts (provide food!)
Include arts showcases at open-house events
Maintain and expand the annual Arts Festival
Increase participation in community events
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Establish a family arts day to create a collaborative school art project for the community

Family art nights to create together

Increase opportunities for family participation in the arts

Creating a welcoming environment for family involvement with the arts
Communicate the value of the arts to our families (e.g. Coffee with the principal)
“Parent University” for the arts

District Focus - Modeling Excellence

How can we be a model for urban education?

How do we align resources to what students need?

What is the right balance between site autonomy and uniformity for our schools?

Increasing Equity and Access to the Arts

Offer the same arts electives at each school site

Increase after-school arts options for credit

Offer equal access at both high schools

Partnership with local colleges to provide diverse art classes

Prioritizing Arts Scheduling

Prioritizing arts offerings and electives when creating the master schedule
Strategically blended arts courses/levels when appropriate

Provide counselors with training for scheduling VAPA students

Establish designated arts minutes in elementary schools

Providing Dedicated Arts Spaces

Ensure dedicated and appropriate spaces for the arts
Dedicated, functional arts facilities and classrooms at each site
State-of-the-art classrooms/ bungalows

Appropriate rooms for specific art classes (stage - theater)

*From the 2018 Arts Strategic Plan
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LCAP Goal

LCAP Actions

Arts Strategic Plan
Direction & Goals

Arts Strategic Plan Actions

1: Every student will receive a

1.4 - Instructional Practices

Modeling Excellence -

Establish designated arts minutes in elementary schools

well-rounded, culturally inclusive, | (includes VAPA) Prioritizing Arts
high-quality education and will Scheduling Strategically blended arts courses/levels when appropriate
improve academically in English
Language Arts and Mathematics Prioritize arts offerings and electives when creating the master
as measured by state and local schedule
indicators.
Modeling Excellence - | Offer equal access and the same arts electives at each secondary
Increasing Equity and | school site (high and middle school)
Access to the Arts
Students in elementary have access/exposure to all 5 of the art
disciplines
LCAP Goal LCAP Actions Arts Strategic Plan | Arts Strategic Plan Actions

Direction & Goals

3: All students will be taught by
highly qualified teachers who are
fully credentialed and
appropriately assigned in
learning environments that are
safe, drug-free, and conducive to
learning.

3.2 - Professional
Development

Cultivating Talent -
Nurturing Collaboration
and Professional
Development

Utilize arts and PE classes as extended planning time for
teachers to collaborate on grade-level lesson planning using
online arts-integrated resources and Art PD provided by outside
arts professionals

Explore structures and models to support secondary VAPA
teachers to collaborate with colleagues to support the inclusion of
arts strategies in their art form(s)

Set a schedule of arts-integrated PD from outside providers for
both elementary and secondary teachers

New dedicated art instructor to provide professional development
to teachers district-wide (VAPA Arts Innovation Coach)

Encourage administration and superintendent to attend arts PD

Maintain a set schedule of arts integrated PD from outside
providers for both elementary and secondary teachers

Create resources or systems for administrators to share with
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school site staff for arts resources and PD opportunities (Google
Classroom or Google Drive folder)

Initiate specialized PD for classified employees

3.5 - Basic Services - Core
Instruction

Cultivating Talent -
Recruiting Qualified
Arts Educators

Recruit current teachers, instructional assistants, and retired
teachers to teach arts

Expand partnerships with prospective educators and local
community colleges and universities

Launch the paying of parents to teach the arts after school
programs

Cultivating Talent -
Provide Every School
with Adequate and
Qualified VAPA Staff

Hire certificated VAPA teachers and classified Teaching Artists
support staff to increase equitable access to arts courses in all five
arts disciplines at all sites

Maintain VAPA Coordinator position at 100% of their time
dedicated to VAPA

3.6 - Basic Services -
Clean and Safe Learning
Environments

Modeling Excellence -
Providing Dedicated
Arts Spaces

Identify potential appropriate spaces for the arts at each site

Determine the usability of available spaces at each school site

Dedicate appropriate spaces for each art discipline

LCAP Goal

LCAP Actions

Arts Strategic Plan
Direction & Goals

Arts Strategic Plan Actions

4: All students will graduate from
high school having had access to
meaningful learning activities, an
A-G Curriculum, VAPA, and
enrichment programs, personal
college and career planning, and
access to career pathways.

4.1 - Enrichment and
Intervention (VAPA)

Building a sustainable
foundation for the arts -
Securing Resources
for Arts Education

Research and approve partnerships for after school arts programs

Creating and Engaging
and Thriving Arts
Community - Exposure
and Expansion of Arts
Experiences for
Students

Field Trips to VAPA Experiences including museums, Music and
Theater

Guest Artist Assemblies

4.2 - Guidance and
Counseling Services

Modeling Excellence -
Prioritizing Arts

Provide counselors with training for scheduling VAPA students

27



Scheduling

Prioritize arts offerings and electives when creating the master
schedule

LCAP Goal LCAP Actions Arts Strategic Plan | Arts Strategic Plan Actions
Direction & Goals
5: Parent outreach and 5.1 - Learning Community Focus - Communicate the value of the arts to our families

engagement will increase

annually.

Opportunities for Parents

Uplifting Community:
Educating and
Engaging Families in
the Arts

Include arts showcases at open house events

Measure participation of families in community events

5.2 - Engagement
Opportunities

Community Focus -
Uplifting Community:
Educating and
Engaging Families in
the Arts

Create and administer a community survey to determine what
talents our families/community members have and their
willingness/availability to support arts workshops/activities

Schedule and host two arts workshops to be offered to families
during the school year

Create a Schedule of Family Art Nights to offer to students and
families and host Family Arts Nights

Maintain and expand annual Arts Festival

Increase and establish partnerships between schools and local

arts organizations in each school cluster and throughout Lynwood.

3.3 - Equity, Safety,
Inclusivity

Modeling Excellence -
Providing Dedicated
Arts Spaces

Identify potential appropriate spaces for the arts at each site

Determine the usability of available spaces at each school site

Dedicate appropriate spaces for each art discipline
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Arts Strategic Plan Update Committee Members

Wed Abdul, Lynwood HS, Photography Teacher

Daniel Alba, Hosler MS, Band Teacher

Donna Apodaca, Wilson ES, Teacher

Mariana Astorga-Almanza, Ed.D., Lynwood USD, Visual and
Performing Arts Coordinator

Abel Barron, Lynwood HS, Photography Student

Claudia Benavides, Mark Twain ES, Teacher

Alma Betancourt, Firebaugh HS, Parent

Elena Canovas, Lincoln ES, Teacher

Creshaya Cheatham, Wilson ES and Lynwood HS, Parent

. Jennifer Delgado, Marshall ES, Teacher

. Bryan Donahue, Lynwood HS, Graphic Design Teacher

. Eileen Esqueda, Helen Keller ES, Instructional Lead

. DeAnthony Friday, Lynwood HS, Assistant Principal

. Michele Fulson, Lindbergh ES, Teacher

. Pamela Galvan, Lynwood HS, Dance and Photography Student
. Claudia Gillem, Will Rogers ES, Teacher

. Aaron Lezama, Firebaugh HS, Band Student

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

Brigitte Lopez, Firebaugh HS, Visual Arts Student

Francisco Lopez, Cesar Chavez MS, Band Teacher

Verenice Lopez, Firebaugh HS, Visual Arts Teacher

Laura Lopez-Garcia, Lugo ES, Instructional Lead

Maria Luy, Washington ES, Teacher

Kristen Mahaffey, Hosler MS, Visual Arts Teacher

Arianna Maynard, Lynwood HS, Dance Student

Kieisha Meeks, Rosa Parks ES, Instructional Lead

Karen Mercado, Firebaugh HS, Band Teacher

Juanita Naranjo, Ed.D. Washington ES, Principal

Sorayda Romero, Roosevelt ES, Teacher

Xitlally Rosales, Firebaugh HS, Drama Student

Ann Salvador, Abbott ES, Teacher

Sandy Seufert, Arts Education Consultant

Alyssa Shepherd Vitela, Lynwood HS, Graphic Design Student
Kathleen Thomas Butiu, Firebaugh HS, Drama Teacher
Melissa Valencia, Arts Ed Collective, Strategic Planning Coach
Brittany Washington, Lynwood HS, Dance Teacher
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