Five Year Strategic Arts Plan
2024-2029

The Development of the strategic plan for arts education is a partnership between the LA County Department of Arts and
Culture, Arts Education Collective and the Los Nietos School District.
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Los Nietos School District Arts Education Background

The Los Nietos School District hired our first full-time music teacher and embarked with intentionality to provide a richer, more
vibrant arts education for all our students. We began a collaboration with the Los Angeles County Arts Education Collective. Our
district engaged in a dynamic partnership aimed at crafting a five-year strategic plan that champions the integration of arts education
into our curriculum. The district's collaboration with LA Arts Ed Collective began by assembling a group of community partners,
including teachers, classified staff, parents, and site and District administrators. The LNSD committed to actively participating in
identifying key priorities and goals for enhancing arts education. The Los Angeles County Arts Education Collective coach, Melissa
Valencia, brought a wealth of expertise to the table, providing valuable insights into best practices, curriculum development, and
community engagement strategies. Through a series of all-day collaborative sessions, the district and Los Angeles County Arts
Education Collective work together to create the Los Nietos School District to co-create a five-year strategic plan that aligns with the
unique needs and aspirations of our students and community. This inclusive approach ensures that the resulting strategic plan not
only reflects the district's commitment to fostering creativity and artistic expression but also serves as a blueprint for the sustained
growth and integration of arts education throughout our schools. The partnership with the Los Angeles County Arts Ed Collective
serves as a testament to our dedication to providing a well-rounded and enriching educational experience for every student in our
District. This Strategic Arts Plan will drive the development of Arts education in the Los Nietos School District moving forward.

With the five year plan, the district strives to implement the following:

Inviting and Innovative Community Involvement
Inclusive and Captivating Arts Showcases

Engaging and Holistic Arts Integration

Equitable and Accessible Arts Opportunities

Essential and Sustainable Infrastructure

Immersive and Culturally Responsive Arts Experiences
Comprehensive and Inspiring Art Content
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The Strategic Arts Team of the Los Nietos School District identified the strengths the district could build on and the challenges it would
face as it moved toward enacting the practical vision for arts education. This is the Current Reality for the District.

Strengths Challenges
Momentum Towards Vision Forces Resisting Our New Direction

Long-term sustainability

Bandwidth for change/implementation
Different personalities

Competing priorities

Staffing for all our dreams

Teacher buy-in

Financial/funding

Willingness to work together

District employees

Student engagement

Tight knit community

Parent/family support

Supportive leadership

Motivated and enthusiastic planning team
Supportive school board

Creative teams/staff

Opportunities
Untapped Resources

Building a better program

Student-focused programming

Partnering state funds with grants to fund programs
Foundation partnerships

Engage with our community

Growth and expansion of arts programming
Scaffolding VAPA programs from the ground-up
Putting the “a” in STEAM




STRATEGIC DIRECTIONS

To guide the new plan and to address the challenges, the committee reflected on the following question: What creative and
innovative actions can we take to address our challenges and move toward our vision? As a result, the following strategic directions
and goal areas were developed to frame plan implementation:

STRATEGIC DIRECTION Building a Sustainable Foundation for the Arts

Goal 1 Establishing sustainable funding for the Arts

Goal 2 Securing resources for Arts education

STRATEGIC DIRECTION Developing an Equitable, Inclusive and Quality Arts Education
Goal 1 Building capacity in the Arts through professional development
Goal 2 Prioritizing and integrating the Arts

STRATEGIC DIRECTION Creating and Engaging a Thriving Arts Community

Goal 1 Engaging our community with the Arts

Goal 2 Showcasing the Arts in our schools and community

Goal 3 Exposure and expansion of Arts experience for students




PRIORITY WEDGE

Looking to the future and implementing goals within the 2022-2027 arts plan, the committee identified the highest leverage
implementation actions to focus on. The areas below articulate the first (front of the wedge), second (center), and third level (back)

priorities.

Seek and
secure grant
funding

Designate time
for the arts at
each school site

Establish
dedicated art
spaces at each
school site

Create a survey to

assess the interests of

students, staff, and
community

Hire qualified arts
teachers

Make ART a
District priority




Phase I/Year 1 Implementation Plan

2024-2025

Strategic Direction: Building a sustainable foundation for the Arts

GOAL: Establishing sustainable funding for the Arts

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group Responsible | Implications
Use ELOP funding for arts Confirm approval by the | VAPA Committee Prop 28 Board approval by April 2024
instruction/curriculum and board Send out VAPA Focus Survey in May 2024
resources/materials after and Create VAPA focus Site Principals ELOP
during school survey

Identify VAPA focus by
evaluating the survey
results

General Fund

Consistently seek out and apply
for grants

Strategic Arts
Committee meets with
district grant writer
Identify desired grants
Check grant(s) status
Board approves once
grants have been
awarded

Assistant
Superintendent,
Educational Services

Grant Writer

School Board

Prop 28
ELOP

General Fund

Applications for at least three grants will have been
submitted by May, 2025
Check grant status with the committee twice a year

Establish partnerships with
companies and organization
who can provide funding
through donations for the Arts
resources

Research current
community programs
and develop a resource
list

Establish contact with
partners (e.g. LEF)

Superintendent

Prop 28
ELOP

General Fund

Creation of a list of potential partners by
September 2024




GOAL: Securing resources for Arts education

Identify and Establish Art
Spaces

Campus walk through to
evaluate current room
assignments with the
consideration of
before/after school care
Identify and create a list
of potential display
areas on campus

Work with Maintenance
to determine hardware
needed for displays as
well as fire department
standards

Assistant
Superintendent,
Educational Services

Site Principals
Director,

Maintenance and
Facilities

Prop 28
ELOP

General Fund

® List of potential art spaces and display areas have
been established and hardware needs determined
by September, 2024

Create a wellness room or
space stocked with art supplies
to enhance SEL

Identify desired spaces
at each site

Create a supply list of
desired art resources to
enhance SEL

Design layout of the
room with appropriate
furniture and storage
Purchase and assembly
furniture

Identify when space(s)
will be used

Site Principals
Maintenance

Technology
Department

Prop 28
ELOP

General Fund

® By January, 2025 each site will have a designated
space to be used as a wellness center stocked with
art resources




Phase I/Year 1 Implementation Plan

2024-2025

Strategic Direction: Creating and Engaging a Thriving Arts Community

GOALS: Engaging our community with the arts

Actions

Tasks

Point Person(s)/
Group Responsible

Budget
Implications

Measurable Outcome

Establish Family Arts and Identify purpose and Assistant Identify funding e Successful turnout (30% of the student population) of
Music Nights dates with site Superintendent, and monitor each site hosting a minimum of one art night each
administrators Educational Services | timecards year
Identify leads at each site completion
to coordinate with LNSD Art Teachers
Educational Services Prop 28
Identify and locate Site Principals
supplies needed ELOP
Advertise to the
community and staff General Fund
Share on social media
Goal: Showcasing the Arts
Showcasing the Arts Identify a plan for a mural | Assistant Prop 28 e Create a final plan for minimum one mural at each
through a school site to be created at each Superintendent, district site (5) during the 2024-25 SY.
mural school site Educational Services | ELOP

Explain purpose and
dates for murals to site
administrators.

Research potential
organizations to help
with art murals during
the 2024-25 SY.

Identify spaces for murals
during the 2024-25 SY.
Identify funding and

Site Principals

Director,
Maintenance and
Facilities

General Fund




community participation,
if applicable, for murals.
Identify and locate
supplies needed

Showcasing the Arts
through a district-wide
art showcase

Identify host school &
host school rotation
LNSD art teachers
classroom
implementation to create
a district-wide arts
showcase to highlight the
arts, including a
minimum of four
mediums.

LNSD art teachers
advertise to teachers and
communicate established
deadlines and procedures
for participating.
Establish sub-committee
for the showcase
Principals to encourage
participation and
advertise to the
community.

Educational Services staff
to seek prizes for district
winners.

Determine judge(s) and
criteria for awards

LNSD Art Teachers
Site Principals
Classroom Teachers

LNSD Art Teachers

Community
partners for
prize money

Hourly for extra
custodial

Prop 28
ELOP

General Fund

Successful completion of one district-wide arts

showcase by Spring 2025.

School-wide Art Displays

Meet with site principals
to establish location for
2-D and 3-D art display
on each of the five
district sites

Develop a calendar of
rotation for displays

Assistant
Superintendent,
Educational Services

Site Principals

Director,

Funding for art
materials

Funding for
District art
display in LNSD
Board Room

Highlight artwork at a designated location on each
campus during the 2024-25 school year




amongst teachers
Establish culturally aware
themes

Provide Art lesson plans
and materials to
teachers.

Maintenance and
Facilities

LNSD Art Teachers

Goal: Exposure and expansion of arts experiences for students

Field trips including
Museums and
Performances (e.g. La
Mirada Theater)

Identify educational
liaisons with local
museums and theaters
during the 2024-25 SY.
Establish community
partnerships with local
museums and theaters to
schedule a minimum of
one Saturday trip during
the Spring 2025.
Identify grant funding
during the 2024-25 SY.
Determine student
incentive (i.e., perfect
attendance) or if all will
be invited to attend.

Assistant
Superintendent,
Educational Services

LNSD Art Teachers

Grant Funding
Prop 28
ELOP

General Fund

Schedule minimum of one field trip for LNSD during
the 2024-25 SY

Schedule minimum of three field trips during the
2025-26 SY with established community partners

Guest Artist Assemblies

Work with established
community liaison from
3A.

Provide a list of different
types of media to be
represented by the
artists, including local
authors/actors
Establish dates
location/classroom or
auditorium

Advertise the event to
students and parents

LNSD Art Teachers

Site Principals

Grant Funding
Prop 28
ELOP

General Fund

Schedule minimum of one event for each school site
during the 2024-25 SY

Schedule minimum of two events per site during the
2025-26 school year with established community
partners




Phase I/Year 1 Implementation Plan

2024-2025

Strategic Direction: Developing an equitable, inclusive, and quality Arts Education in LNSD

GOAL: Prioritize and integrate the Arts

Actions

Tasks

Point Person(s)/
Group Responsible

Budget Implications

Measurable Outcome

Designate art as a district
goal/priority

Include Art Education as a
board priorities

When presenting the
strategic plan, emphasize
the need to prioritize art in
education

Board of Trustees

Assistant Superintendent,
Educational Services

LA Arts Collective Coach

Prop 28
ELOP

General Fund

April 2024 Board Meeting

Determine and establish a
clear arts program

Create and send surveys to
assess the interests of
students, staff, and
community

Analyze results

Determine most desirable
arts program

Interview and hire at least
one qualified arts teacher

Survey & Analysis - Data

Determine - Arts Ed
Committee/Principals/Board

Hiring - HR
Designate Space & Time -

Principals, Teachers, &
Educational Services

Prop 28
ELOP

General Fund

Create and send survey by April 5,
2024, due on May 1, 2024

Analyze results by June 1, 2024
Discuss results to determine most
desirable arts program by May 10,
2024

Interview and hire arts teacher by June
7,2024

Establish dedicated art
spaces at each school site

Meet with principals and Ed
Services to discuss possible
spaces at each school site.

Site Principals
LNSD Art Teachers
Present to Assistant

Superintendent, Educational
Services

Prop 28
ELOP

General Fund

Meet with each principal by June 2024
about establishing art spaces

10




Designate time at each
school site for the arts

® Arts teachers are

introduced at PD

® (Create tentative

schedule for music and
art at each site

® [ndividually meet with

principals to check for
schedule errors

® Revise schedule
® Send teachers schedules,

double check for
overlapping issues

LNSD Art Teachers
Principals

Classroom Teachers

Prop 28
ELOP

General Fund

Meet with principals week of August
26,2024

Tentative schedule by August 23,
2024

Finalized schedule by August 30, 2024

Goal: Building capacity in the Arts through professional development

Include sessions in the Arts
during professional
development days

Create a presentation to
introduce district-adopted
Arts in Ed program

Give presentation
introducing the program @
August PD

Create roadmap and set
goals for implementing PD
Create mandatory after
school monthly/trimesterly
Tuesday arts PD

Arts Ed Collective Coach
hours for PD

Assistant Superintendent,
Educational Services

Site Principals

LNSD Art Teachers

Prop 28
ELOP

General Fund

Presentation created by August 2024
Tuesday PD roadmap September 27,
2024

Contact LA Arts Collective Coach for

spring PD by October 2024

Create sessions for teachers
to enhance their art skills

Arts in Ed Institute
brainstorming and creation
Send out interest survey &
sign-up to teachers

Assistant Superintendent,
Educational Services

LA Arts Collective Coach

LNSD Art Teachers

Prop 28
ELOP

General Fund

Brainstorm meeting before October
2024

Scope and sequence by November
2024

11




Phase ll/Years 2-3 Implementation Plan

2025-2027

Strategic Direction: Building a sustainable foundation for the Arts

GOAL: Establishing sustainable funding for the Arts

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group Responsible | Implications
Continue to seek out and apply for Continue semi-annual meeting with Assistant Prop 28 ® Applications for at least four
grants Strategic Arts Committee meets with Superintendent, grants will have been
district grant writer Educational Services | ELOP submitted by May, 2026

Identify desired grants ® Check grant status with the
Check grant(s) status Grant Writer General Fund committee quarterly
Board approves once grants have been
awarded School Board
Review resource partnerships with Review and update list of community Superintendent Prop 28 ® Creation of an updated list of
companies and organization who can programs resource list potential partners is
provide funding through donations for Establish new contacts with partners as ELOP available September 2025

the Arts resources

needed (example LEF)

General Fund

12




Phase Il/Years 2-3 Implementation Plan

2025-2027

Strategic Direction: Building a sustainable foundation for the arts

GOAL: Securing resources for Arts education

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group Responsible | Implications
Review existing art spaces and ® Campus walk through to evaluate Assistant Prop 28
replace/expand as necessary current room assignments with the Superintendent, List of potential art spaces
consideration of before/after school care | Educational Services | ELOP and display areas have been

® Review list of display areas and update as
necessary

® Work with Maintenance to make repairs
or replacements as needed

Site Principals

Director,
Maintenance and
Facilities

General Fund

established and hardware
needs determined by
September, 2024

Review wellness room/space stocked ® Review spaces at each site Site Principals Prop 28 Wellness rooms are stocked
with art supplies to enhance SEL ® Inventory wellness room supplies and and utilized
purchase replacements Maintenance ELOP
General Fund
Using ELOP funding as approved by the ® Review original survey from Phase |l and | VAPA Committee Prop 28 Board approval by April
board, purchase curriculum and revise as necessary 2024
resources to expand extended learning ® Research relevant curriculum for ELOP Site Principals ELOP Send out VAPA Focus Survey

arts offerings for all students arts offerings

® Purchase curriculum and resources

General Fund

in May 2024
In June 2024, establish the
VAPA focus (PRE-ACTION)

Research and approve partnerships for °
after school arts programs

Develop list of potential partnerships &
interested staff

® Determine partner points of contact

® Finalize list of partnerships for board
approval

Assistant
Superintendent,
Educational Services

Prop 28
ELOP

General Fund

List of official partnerships
with contact information
Board approval of
partnerships for PD by
September

13




Establish timelines, identify tasks, and
create schedule for after school arts
programs

Align schedules

Provide onboarding and training for
partners

Identify tasks and resources needed for
each program

Align schedules at each site

LNSD Art Teachers

Prop 28
ELOP

General Fund

® \Weekly arts programs at
each elementary school by
October 2026
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Phase ll/Years 2-3 Implementation Plan

2025-2027

Strategic Direction: Creating an Engaging and Thriving Arts Community

GOAL: Engaging our community with the arts

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group Implications
Responsible
Establish Family Art and Music Nights Reflect with site administrators on Assistant Prop 28 Each site hosts an annual
what went well, what should be Superintendent, Maintain one per site per year.
changed during 2025-26 SY Art & Educational ELOP
Music Nights Services

Identify purpose and dates with site
administrators during the 2025-26
school year.

Identify art leads at each site to
coordinate with Educational Services.
Advertise to the community and staff.
Share on social media.

Site Principals

LNSD Art Teachers

General Fund

15



Goal: Showcasing the Arts

Showcasing the Arts through a school
site mural

Reflect with site administrators on
what needs to be redefined and or
expanded upon during 2025-26 SY Art
Nights

Identify purpose and dates with site
administrators.

Solidify the relationships with
organizations to help with a plan for
art murals during the 2025-65 SY.
Identify spaces for murals during the
2025-26 SY.

Identify funding and community
participation, if applicable, for murals.
Identify and locate supplies needed

Assistant
Superintendent,
Educational
Services

Site Principals
Director,

Maintenance and
Facilities

Prop 28
ELOP

General Fund

Maintain and follow through and
build upon the plan, which was
previously established for
minimum one mural at each
district site (5) .

District-wide Arts showcase

Evaluate success of previous year and
redefine criteria for showcase in
2025-26 school year

Identify host school in rotation

LNSD art teachers advertise to
certificated and classified staff and
communicate established deadlines
and procedures for participating.
Reestablish potential sub-committee
for the showcase

Principals to encourage participation
and advertise to community.
Educational Services staff to seek
prizes for district winners.

Determine judge(s) and criteria for
awards

Determine expansion of art exhibition
on a city-wide scale.

LNSD Art Teachers
Site Principals

Teachers

Prop 28
ELOP

General Fund

Successful completion of
district-wide arts showcase by
Spring 2026.

School-wide Art Displays

Meet with site principals to establish
location for 2-D and 3-D art display on
each of the five district sites

Assistant
Superintendent,
Educational

Prop 28

ELOP

16



Develop a calendar of rotation for
displays amongst teachers

Establish culturally aware themes
Provide Art lesson plans and materials
to teachers.

Services
Site Principals
Director,

Maintenance and
Facilities

General Fund

LNSD Art Teachers
Goal: Exposure and expansion of arts experiences for students
Field trips to VAPA experiences Identify educational liaisons with local | Assistant Prop 28 Schedule a minimum of one
including Museums, Music, and museums and theaters during the Superintendent, Saturday trip during the Spring
Theater 2024-25 SY. Educational ELOP 2025.
Establish community partnerships with | Services
local museums and theaters General Fund
Identify grant funding during the LNSD Art Teachers
2024-25 SY.
Determine student incentive (i.e.,
perfect attendance) or if all will be
invited to attend.
Guest Artist Assemblies Work with established community LNSD Art Teachers | Prop 28 Schedule a minimum of one guest
liaison from 3A. artist assembly for each school site
Provide a list of different types of Site Principals ELOP

media to be represented by the artists,
including local authors/actors

Establish dates location/classroom or
auditorium

Advertise the event to students and
parents

General Fund

17



Phase lll/Years 4-5 Implementation Plan

2027-2029

Strategic Direction: Building a sustainable foundation for the Arts

GOAL: Establishing sustainable funding for the Arts

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group Responsible | Implications
Continue to seek out and apply for Continue semi-annual meeting with Assistant Prop 28 ® Grants for arts funding
grants Strategic Arts Committee meets with Superintendent, have been successfully
district grant writer Educational Services | ELOP procured

Identify desired grants

Check grant(s) status

Board approves once grants have been
awarded

Grant Writer

School Board

General Fund

® Check grant status with the
committee quarterly

Review and revise resource partnerships
with companies and organization who
can provide funding through donations
for the Arts resources

Review and update list of community
programs resource list

Establish new contacts with partners as
needed (example LEF)

Superintendent

Prop 28
ELOP

General Fund

® Creation of an updated list
of potential partners is
available September 2027
and 2028

18




Phase Ill/Years 4-5 Implementation Plan

2027-2029

Strategic Direction: Building a sustainable foundation for the arts

GOAL: Securing resources for Arts education

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group Responsible | Implications
Review existing art spaces and Campus walk through to evaluate Assistant Prop 28
replace/expand as necessary current room assignments with the Superintendent, List of potential art spaces
consideration of before/after school care | Educational Services ELOP and display areas have been

Review list of display areas and update as
necessary

Work with Maintenance to make repairs
or replacements as needed

Site Principals

Director, Maintenance
and Facilities

General Fund

established and hardware
needs determined each
year

Review wellness room/space stocked
with art supplies to enhance SEL

Review spaces at each site
Inventory wellness room supplies and
purchase replacements

Site Principals

Maintenance

Prop 28
ELOP

General Fund

Wellness rooms are stocked
and utilized

Using ELOP funding as approved by the
board, purchase curriculum and
resources to expand extended learning
arts offerings for all students

Review original survey from Phase | and
revise as necessary

Research relevant curriculum for ELOP
arts offerings

Purchase curriculum and resources as
needed

VAPA Committee

Site Principals

Prop 28
ELOP

General Fund

Extended learning
opportunities have been
established and
implemented

Review and revise partnerships for after
school arts programs

Review and revise list of potential
partnerships & interested staff
Update partner points of contact
Procure board approval for new
partnerships as necessary

Assistant
Superintendent,
Educational Services

Prop 28

ELOP

General Fund

Current list of official
partnerships with contact
information is available

19




Review and revise timelines, identify
tasks, and create schedule for after
school arts programs

Align schedules as necessary

Provide onboarding and training for
partners

Identify tasks and resources needed for
each program

Align schedules at each site

LNSD Art Teachers

Prop 28
ELOP

General Fund

® Continued weekly arts
programs at each
elementary school

20




Phase lll/Years 4-5 Implementation Plan

2027-2029

Strategic Direction: Creating an Engaging and Thriving Arts Community

GOAL: Engaging our community with the arts

Actions Tasks Point Person(s)/ Budget Measurable Outcome
Group Responsible | Implications
Continue Family Art and Music Nights Reflect with site administrators on what | Assistant Prop 28 Each site hosts an annual Family Art
went well, what should be changed Superintendent, and Music Night
during Art & Music Nights Educational Services | ELOP Maintain one per site per year.

Identify purpose and dates with site
administrators during each school year.
Identify art leads at each site to

Site Principals

General Fund

coordinate with Educational Services. LNSD Art Teachers
Advertise to the community and staff.
Share on social media.
Goal: Showcasing the Arts
Showcasing the Arts through a school Reflect with site administrators on what | Assistant Prop 28 Minimum of one mural at each
site mural needs to be redefined and or expanded Superintendent, district site is created each school
upon during each school year Educational Services | ELOP year

Identify purpose and dates with site
administrators.

Solidify the relationships with
organizations to help with a plan for art
murals during each school year

Identify spaces for murals during each
school year

Identify funding and community
participation, if applicable, for murals.
Identify and locate supplies as needed

Site Principals

Director,
Maintenance and
Facilities

General Fund
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District-wide Arts showcase

® Evaluate success of previous year and
redefine criteria for showcase

® |dentify host school in rotation

® LNSD art teachers advertise to
certificated and classified staff and
communicate established deadlines and
procedures for participating.

® Reestablish potential sub-committee for
the showcase

® Principals to encourage participation and
advertise to community.

® Educational Services staff to seek prizes
for district winners.

® Determine judge(s) and criteria for
awards

® Determine expansion of art exhibition on
a city-wide scale.

LNSD Art Teachers
Site Principals

Teachers

Prop 28
ELOP

General Fund

Successful completion of
district-wide arts showcase each
school year

School-wide Art Displays

® Meet with site principals to establish
location for 2-D and 3-D art display on
each of the five district sites

® Develop a calendar of rotation for
displays amongst teachers

® Establish culturally aware themes

® Provide Art lesson plans and materials to
teachers.

Assistant
Superintendent,
Educational Services

Site Principals
Director,

Maintenance and
Facilities

Prop 28
ELOP

General Fund

School-wide art displays continue
each school year

LNSD Art Teachers
Goal: Exposure and expansion of arts experiences for students
Field trips to VAPA experiences including ® Review and revise as necessary the Assistant Prop 28 Schedule a minimum of one Saturday
Museums, Music, and Theater educational liaisons with local museums | Superintendent, trip during each school year
and theaters Educational Services | ELOP

® Review and revise community
partnerships with local museums and
theaters

® Continue to research and identify grant

LNSD Art Teachers

General Fund

Grant Funding

22




funding.
Review and revise if necessary the
incentives for student attendance

Guest Artist Assemblies

Continue work with established
community liaison

Review and revise as necessary a list of
different types of media to be
represented by the artists, including local
authors/actors

Establish dates location/classroom or
auditorium

Advertise the event to students and
parents

LNSD Art Teachers

Site Principals

Prop 28
ELOP

General Fund

Schedule a minimum of two guest
artist assemblies each school year
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APPENDIX

Vision Workshop Documentation
Strategic Directions Workshop Documentation
Arts Committee Roster
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Practical Vision Workshop

Inviting and
Innovative
Community
Involvement

Inclusive and
Captivating Arts
Showcases

Engaging and
Holistic Arts
Integration

Equitable and
Accessible Arts
Opportunities

Essential and
Sustainable
Infrastructure

Immersive,
Cultural Arts
Experiences

Comprehensive
and Inspiring
Art Content

Community art

Performing arts in

Arts integration in

Cohesive arts

Dedicated music

Cultural exposure

Art classes in

festival music, drama, all subjects education for and art rooms to arts visual arts such
and dance special education experiences (e.g. as painting,
students mariachi, ballet drawing, clay,
folklorico, field poetry, etc.)
trips)
Art and Student Arts integrated in | Access to all arts | Additional VAPA Arts enrichment Play and acting
performance performance curriculum for all kids instructors field trips workshops
presentations opportunities in content: math,
(band, dance, theater, band, science, language
choir, exhibits, and music arts, etc.
etc.) festivals
Art events within | Improv and talent | Professional After school art Professional Film classes in
the community shows development for | enrichment development in directing,
teachers in arts opportunities the arts writing, and
integration editing
Contests and Student led Clubs involving Appropriate Curriculum in all
competitions for | productions the arts supplies and VAPA areas
the arts equipment for the
arts
Workshops for Installations and Courses in
parents and murals digital arts (e.g.
students Canva, graphic

arts)

Meet local artists | Student-designed Courses in music
play equipment (e.g. orchestra,
and murals choir, band,

composing)
Woodshop
classes
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Strategic Direction Workshop

Strategic Directions: Answering the question — “What creative, innovative actions can we take to address our challenges and move toward our vision?” This workshop
generated the goal areas and infrastructure pillars (strategic directions) for the Arts plan.

Creating and engaging a
thriving Arts community

Arts
o  Establish family Art and Music
nights

o  School-wide art displays
o  District art showcase
o  Showcase student art/music

(¢]

o

e  Establishing sustainable funding for Securing resources for Arts
the Arts Education
Building a sustainable o  Consistently seek out and apply Use ELOP funding for arts
foundation for the Arts for grants instruction and resources after
o  Establish partnerships with and during school
companies and organization who Community art/craft materials
can provide funding through drive and/or swap
donations for Arts resources o Identify and establish Art spaces
o  Create a wellness room stocked
with art supplies to enhance SEL
e Building capacity in the Arts through e  Prioritize and Integrate the Arts
professional development o  Designate Art as a district
Developing an equitable, o  Provide after school workshops goal/priority
inclusive and quality Arts for teachers to develop and o Incorporate the arts in units of study
Education in LNSD enhance skills o Include the Arts in the College and
o Include sessions in the Arts Career day
during professional development o  Establish a designated art time at the
days elementary level
o Create an interest survey for arts
programming to be completed by
students, staff, and
families/community members
o Institute school-wide art making day
o  Engaging our Community with the o Showcasing the Arts e Exposure and expansion of arts

experiences for students
Arts field trips including museums
and La Mirada Theater
Guest artist assemblies

26



We extend our hearffelf grafitvae to the art committee for Lher cteadfast dedicalion, infectious optimicm,
and deeply heartelf confribofions to our community.

Los Nietos School District Strategic Arts Planning Committee

Hanh Bui, Teacher on Special Assignment
Julie Gallo, Parent
Sandra Hahn, Community Member
Marion Lam, Teacher on Special Assignment
Edith Marcel, President, Board of Trustees
Catherine Martinez, Clerk, Board of Trustees
Carlee Moyer, Teacher
Farrin Ochoa, Teacher
Alysia Odipo, Ed. D., Assistant Superintendent, Educational Services
Joseph Regier, Music Teacher
Ramiro Rubalcaba, Ed.D., Superintendent
Lea Trujillo, CSEA President, Library Clerk IlI

Shanonn Brann Zelaya, Principal



