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IUSD Mission
Our mission is to nurture, educate, and graduate students who are self-responsible and self-disciplined; who are critical and creative thinkers; who
master the core academic disciplines; and who are advocates for equity and social justice for self and their community.

Equity Principle
At every point along their educational journey, each student will be provided personalized opportunities and equitable resources for consistent
academic and social-emotional growth, steady progress toward high school completion, and readiness for post-secondary experiences of their
choosing.

Core Beliefs

1. We believe that every Inglewood student has the potential to achieve at high levels when instruction and educational supports meet their
needs.

2. We believe that a student’s background, condition, and circumstances should not be predictors of their progress and success.
3. We believe that parents/caregivers are critical partners in each student’s learning.
4. We believe that we must mobilize and align the intentions, talents, energy, and skills of teachers, parents, staff, and community members in

order for Inglewood to become exemplary – a district of choice.
5. We believe that clean, safe, well-equipped classrooms and schools are essential for effective teaching and learning.
6. We believe that we must promote continuous learning as a districtwide expectation, and must invest continuously in the professional

growth of ALL our employees.
7. We believe that we must be transparent about our decision-making processes, and must act as sound stewards of the public’s resources and

investments in our schools.

Project Background

As the Career Technical Education Advisor for IUSD, the goal was to develop a cutting-edge and trend-setting CTE Arts, Media, Entertainment (AME)

and Visual and Performing Arts (VAPA) program. To guarantee that our programs prepared IUSD students for successful high school and college

graduation, as well as for careers with industry experience, a comprehensive strategic plan was necessary. The goal was to ensure that our programs

were relevant, effective, and sustainable, thereby preparing students for successful careers while addressing the evolving needs of the industry.

The strategic plan needed to:

● Align with industry needs. This included developing curriculum and providing courses aligned to technological advancements and industry

trends, thereby preparing students with the relevant skills and knowledge for college and/or career.
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● Support the creation of clear pathways for IUSD students, outlining the steps from education to employment. This would include internships,

paid pre-apprenticeships, apprenticeships, and partnerships with industry professionals, which are crucial for hands-on learning and career

placement.

● Facilitate collaboration and engagement with key stakeholders, including industry partners, educators, students, parents, community, and

policymakers to ensure that the programs are responsive to the needs of all parties involved with student learning and achievement at the

center.

● Create mechanisms for continuous assessment and improvement of our programs to ensure that the quality of education meets industry

standards

● Address issues of equity and access, ensuring that all students, regardless of their background, have the opportunity to pursue careers in

arts, media, and entertainment.

● Provide a framework for the effective allocation of resources, including, but not limited to funding, technology, and faculty. Research and

compile multiple revenue streams for programs.

● Provide a long-term vision for the growth and development of CTE in AME working in conjunction with the district’s VAPA programs.

Ultimately, this strategic plan will ensure that IUSD students are highly trained, prepared and sought after for college and/or careers in the Arts,

Media, and Entertainment industry.

FIVE YEAR PLAN VISION ELEMENTS
In January 2024, Inglewood USD established a planning committee to develop a CTE AME and VAPA five-year strategic plan. Through a consensus
building process the committee developed the following vision element to guide the plan.

With the five year plan, the district strives to implement the following:

● Cultivated artistic career development
● Showcased student productivity as a result of providing equitable access to the arts
● Established program constitution / Sustaining our Systems (SOS)
● Relevant and sustainable professional partnerships
● Cross curriculum collaboration to integrate the arts
● Consistent district, parent and community engagement
● Cutting edge TK-Adult CTE/AME programs
● State of the art creative spaces
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FIVE YEAR PLAN STRATEGIC DIRECTIONS

To guide the development of the plan, the committee reflected on the following question:What creative and innovative actions can we take to
leverage our successes, address our challenges and move toward our vision? As a result, the following strategic directions and goal areas were
developed to frame the implementation of the plan. The strategic directions are not silos but part of an overlapping whole system that ensures
movement towards enacting the vision while addressing challenges.

STRATEGIC DIRECTION A: Sustainable Systems and a Commitment to Changing Core Values

Goal 1: Prioritize and create systems of coordination
Goal 2: Ensure the sustainability of funding resources
Goal 3: Invest in changing mindset and school district culture about the arts and creativity

STRATEGIC DIRECTION B: Trendsetting, Ever-Evolving Programming and Capacity Building

Goal 4: Implement strong CTE, and College and Career Pathways
Goal 5: Provide access to culturally relevant VAPA instruction and experiences for ALL students
Goal 6: Provide professional learning and build advocacy strategies

STRATEGIC DIRECTION C: High Level Marketing and Dynamic Industry Partnerships

Goal 7: Cultivate and grow partnerships and sponsorships
Goal 8: Reinforce and increase parent and community involvement
Goal 9: Deepen our impact by expanding marketing and visibility strategies
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Five Year Strategic Plan 2024-2029
Phase 1: 2024-2026

Strategic Direction A:
Sustainability Systems and a Commitment to Changing Core Values

Goal 1: Prioritize and create systems of coordination

Action(s) Tasks Measurable Outcome / Evidence of Success

Identify two individuals to assist the CTE
Advisor with monitoring plan implementation
(ongoing)

❏ Choose an elementary and a secondary point person
to be a project manager

❏ Create a manual of the roles and responsibilities
❏ Develop an organization chart that outlines

communication protocols and responsibilities that is
shared with leadership and school board

-Strengthened and increased coordination at the
district level.

-Consistent oversight of plan implementation.

Create a “Sustaining Our System” (SOS)
constitution statement that articulates the key
priorities and policies for implementing the
goals of the plan

2024-2025

❏ Reconvene the planning committee to draft the SOS
constitution

❏ Include the written constitution in manuals, and all
marketing and visibility strategies

❏ Build awareness by incorporating the SOS constitution
statement in convenings, AME meetings, AME and
VAPA professional learning, etc.

❏ Consider having the SOS statement adopted by the
school board

-An established board approved policy
statement for CTE AME and VAPA that is shared
district-wide.

Establish a CTE AME/VAPA Lead at each school
site by 2026
(ongoing)

❏ Decide who the site leads will check in with at the
district level (point of contact)

❏ Develop and outline the role and responsibilities of
the site leads

❏ Identify individuals to serve in the role
❏ Consider the possibility of a partial day or stipend

system
❏ Meet with the union to negotiate the above tasks

(stipend, partial day, role and responsibility of lead)

-Coordination at the site level is in place.

-Role and responsibilities of a site lead is
outlined.

-Meeting agendas, tasks, accomplishments and
outcomes are documented.
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Goal 2: Ensure the sustainability of funding resources

Action(s) Tasks Measurable Outcome / Evidence of Success

Create concrete fundraising strategies
(ongoing)

❏ Research and identify grants to apply for annually
❏ Identify donor opportunities and seek philanthropy

support
❏ Create a file of funding opportunities
❏ Identify VAPA committee members or CTE Advisor

point leads to support work on fundraising
opportunity

-Additional funding streams and partnerships
that support funding and implementation
priorities.

Goal 3: Invest in changing mindset and school district culture about the arts and creativity

Action(s) Tasks Measurable Outcome / Evidence of Success

Build awareness by creating forums that
include artists, leaders in the field, professional
creatives (career days, open house, assemblies,
workshops, master classes, internships and paid
pre-apprenticeships and apprenticeships, Event
of the Week, etc.)
(ongoing)

❏ Compile a list of industry representatives to reach out
to; identify who in the district works in or is
connected in the industry (educators, staff, family,
community, etc.)

❏ Create an agenda for sessions or forums
❏ Post testimonials and experiences from the forums on

the website
❏ Present at City Council, Chamber of Commerce, Elks

Lodge, etc.
❏ Seek out industry field trips for students
❏ Collaborate with school site administration, staff and

PTA, ASB, and Booster Clubs on all efforts
- Set meeting and collaboration dates and agenda

items in order to establish buy-in at the site level

-New practices established and greater buy-in
across the district.

-Increased communication and awareness of
CTE AME and VAPA programming and
outcomes.

-A growth in the amount of forums and
convenings.

-Increased student engagement in work-based
career oriented learning, and a shift in student
language from “class” to “work-based learning”
training room/space/environment.
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Strategic Direction B:
Trendsetting, Ever-Evolving Programming and Capacity Building

Goal 4: Implement strong CTE, and College and Career Pathways

Action(s) Tasks Measurable Outcome / Evidence of Success

Establish a CTE Counselor for AME and dual
enrollment - include elementary)
(ongoing)

❏ Create a job description for the role and determine
whether it a part-time or full time

❏ Enroll students in CTE and Dual enrollment classes
❏ Work with community college counselors to

support enrollment and students
❏ Work close with VAPA Committee and CTE program

leads and advisors with a focus on CTE AME and
VAPA

-CTE Counselor for AME and dual enrollment is
in place.

-85% of students in Inglewood TK-12 are
enrolled in CTE and dual enrollment classes.

Create a paid youth pre-apprenticeship program
(ongoing)

❏ Seek local apprenticeships, internships for student
to participate in and create a list of the
opportunities

❏ Expand partnership with SBWIB (South Bay
Workforce Investment Board)

❏ Build the district digital radio broadcasting station
❏ Expand partnership with the CA Department of

Education
❏ Encourage partners to apply to become an approved

paid youth pre-apprenticeship program

-60% of students in secondary schools are
engaged in paid pre-apprenticeship and/or paid
internship programs.

-New partnerships established focused on
providing students with industry career related
opportunities.

Goal 5: Provide access to culturally relevant VAPA instruction and experiences for ALL students

Action(s) Tasks Measurable Outcome / Evidence of Success

Conduct an assessment of existing VAPA
programs (theatre, music, dance, visual arts,
media arts)

❏ Create a survey to gather data of what exists at all
sites

❏ Collect data on how to support parents and
students with developing in their chosen arts forms

❏ Create a student survey to assess student interest in
the various arts disciplines and genres

-An asset map is established that supports
addressing gaps, areas of growth, needs, and
challenges in the various arts disciplines.
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Implement a district-wide after school AME and
other VAPA classes for elementary and
secondary schools

❏ Design an IUSD model for extended
learning/enrichment (credit and no-credit
opportunities)

❏ Identify funding sources, locations, transportation,
and food services

❏ Identify staff and/or instructors
❏ Create a calendar of opportunities and market

-50% of our IUSD students are participating in
different arts and industry learning experiences
that introduce them to potential career
pathways.

-Afterschool programs expand into school day
programming.

Strengthen current in-school AME courses
(animation, music, e-sports, digital music
production, film, digital radio broadcasting,
graphic design, dance, drill, marching band,
drumline, theatre, robotics, etc.)

❏ Continue to increase creative spaces and
equipment to support instruction

❏ Create a marketing strategy utilizing student voice
to amplify program impact

❏ Seek industry professionals to adopt a program area
❏ Identify teachers who are working in the industry

-Strengthened and robust AME programming
district-wide.

-Competitive student enrollment in AME
courses.

Goal 6: Provide professional learning and build advocacy strategies

Action(s) Tasks Measurable Outcome / Evidence of Success

Implement CTE AME and VAPA breakout
sessions in a district-wide PD session
(ongoing)

❏ Design the experience that teachers will engage in
and establish mandatory participation (teachers
sign-in)

❏ Calendar additional experiences based on teacher
feedback and insert inside other PD sessions
embedded in the year

❏ Incorporate arts infused SEL experiences for
teachers during district PD’s

-Ongoing learning opportunities for teachers.

-Agendas, attendance rosters, and learning
outcomes documented.

-Teachers applied what they learned in the
classroom and engaged in peer-to-peer sharing
by leading PD based on what they learned.

Encourage staff and administrators to attend
CTE AME and VAPA conferences and workshops
(ongoing)

❏ Create a list of opportunities for staff to attend and
disseminate

❏ IUSD hosts an AME Conference
❏ Make sure that administrators are compensated for

attending conferences, workshops and convening

-Surveys from attending conferences and
workshops.

-Teachers applied what they learned in the
classroom and engaged in peer-to-peer sharing
by leading PD based on what they learned.
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Strategic Direction C:
High Level Marketing and Dynamic Industry Partnerships

Goal 7: Cultivate and grow partnerships and sponsorships

Action(s) Tasks Measurable Outcome / Evidence of Success

Sustain, expand and enhance current
partnerships and create new ones
(ongoing)

❏ Connect with alumni association for support (engaging
with students, modeling careers, expertise, and paying it
forward)

❏ Continue to engage partners in program events and
showcases

-A growth in partnerships that include local IUSD
professionals, artists and alumni.

-An expanded data-base of arts and community
partners.

Create a CTE outreach team for financial
support and sponsorship (equipment,
space, internships, partner programs)
(ongoing)

❏ Identify who should serve as a team member and what
the roles will be

❏ Calendar meetings and set agenda items where needed
❏ Create a list of needs and compile a list of sponsorships
❏ Investigate what the limitations and boundaries are for

creating visual billboards, postings and building
recognition

-Outreach strategy is established and new
partnerships are supporting CTE AME and VAPA
across the district.

-Sustained and deepened relationships with
current partners.

Goal 8: Reinforce and increase parent and community involvement

Action(s) Tasks Measurable Outcome / Evidence of Success

Invite the community to district arts

showcases, exhibits, events and arts

learning experiences

(ongoing)

❏ Determine a communication mechanism and calendar
events in alignment with district, city, and community
event calendars

❏ Establish and make transparent the system for outreach
and communication

❏ Create flyers, utilize text messaging, student voice and
images of students engaged in creativity (in english and
spanish)

❏ Determine a formal criteria for recognizing students and
community work in the arts

-Communication outreach mechanism in place
for broadcasting to parents and community
about IUSD events.
-Increased attendance from parents and the
community at IUSD showcases, exhibits and
events.
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Identify businesses and community
organizations within Inglewood
(ongoing)

❏ Market, share student work in the arts
❏ Seek support with advertising and promoting within the

community
❏ Partner with the Inglewood Chamber of Commerce

-More business partners supporting IUSD CTE
AME and VAPA programming, classes and
promotion.

-IUSD materials distributed throughout and
within businesses in the community.

Goal 9: Deepen our impact by expanding marketing and visibility strategies

Action(s) Tasks Measurable Outcome / Evidence of Success

Create a dynamic CTE AME/VAPA website
(ongoing)

❏ Identify someone to monitor and update website (Ex: AME
CTE/VAPA point leads or student interns)

❏ Create a page of jobs, internships, apprenticeships. etc.

-CTE AME and VAPA website in place and utilized
by students, families and community.

Create an CTE AME and VAPA App with
the capacity to stream live to the
community
(ongoing)

❏ Consider ‘Parent Square’ or resources provided the
website designer and IT

-CTE AME and VAPA App established and utilized
by students, families and community.

Market to students by creating a ‘career
cafe’ like forum
(ongoing)

❏ Identify facilitators and the content to be delivered
❏ Consider engaging students once-a-month in a cafe

conversation
❏ Pilot the idea at one high school (i.e., Morningside)

-Students engaged with industry leaders and
recruiters.

-Industry leaders and recruiters are reviewing
student portfolios.

-Students are producing content that can be
marketed and monetized.
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PHASE 2: 2026-2029

Strategic Direction A:
Sustainable Systems and Commitment to Changing Core Values

Goal 2: Ensure the sustainability of funding resources

Action(s) Tasks Measurable Outcome / Evidence of Success

Increase the number of funding opportunities
that come from industry to sustain programs
(ongoing)

❏ Create an outreach strategy and compile a list of
industry connections and the potential funding
opportunities that exist

❏ Consider establishing a Board of Advisors that consists
of industry and business leaders

-Documentation of funding streams for the CTE
AME and VAPA.

-Completed grant applications and awarded
funding.

Create creative fundraising opportunities (an
annual fundraising dinner, auctions, utilize
digital media outlets for radiothons and
telethons, etc.)

❏ Identify the funding for appointing a coordinator or
point person

❏ Establish a committee and identify potential donors
❏ Develop a marketing strategy and a fundraising deck
❏ Identify a location, vendors, and date
❏ Engage students, parents and the community to be a

part of the committee

-New funding strategies established and
implemented annually.

-Increased support as a result of annual events,
fundraisers, etc.

Goal 3: Invest in changing mindset and school district culture about the arts and creativity

Action(s) Tasks Measurable Outcome / Evidence of Success

Building upon actions established in Phase 1,
create student and parent ambassadors for
AME at each school site

❏ Develop advocacy protocols for students and parents
❏ Include student leadership and voice in CTE/AME and

VAPA meetings
❏ Encourage student and parent ambassadors to start

an AME advocacy group

-Advocacy protocols in place.

-Increased student and community leadership
with students establishing clubs, parent AME
groups, etc.
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Strategic Direction B:
Trendsetting, Ever-Evolving Innovative Programming and Capacity Building

Goal 4: Implement strong CTE, and College and Career Pathways

Action(s) Tasks Measurable Outcome / Evidence of Success

Provide workshops for students, staff and
teachers in understanding how to create career
maps, seek scholarships, and plan for college
and careers

❏ Identify outside organizations that focus on college
and career professional development and
workshops

❏ Invite counselors to attend opportunities that the
district participates in

-Established partnerships that provide resources
and services that support students, staff and
teachers deepening their understanding of
career opportunities.

-More students accessing community resources.

-Students have career maps and scholarships in
the AME sectors.

Create academic and social emotional support
systems for all students

❏ For academic - provide tutoring, build in study halls
for CTE AME and VAPA courses

❏ For SEL - seek arts organizations that provide arts
learning opportunities aligned for students (TK-12),
and that support teachers with incorporating
creative SEL strategies in the classroom

-increased awareness of the impact of arts
instruction on student wellbeing & belonging -
testimonials/surveys.

-Arts strategies incorporated into, and as a part
of cultivating student wellness.

Goal 5: Provide access to culturally relevant VAPA instruction and experiences

Action(s) Tasks Measurable Outcome / Evidence of Success

Based on the data collected in Phase 1, ensure
that ALL students have access to an arts
discipline

❏ Bring in teaching artists, arts providers that provide
residencies, and learning experiences in arts
integration (theme based and discreet instruction in
the arts discipline)

-85% of the students in IUSD are given access to
the various arts disciplines and their genres.

Based on the data collected in Phase 1, provide ❏ Seek opportunities to build the capacity of -Ongoing learning opportunities for students,
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more opportunities for secondary students to
explore various arts disciplines and CTE Pathways

counselors, teachers and principals in order to
increase informing students about CTE and Career
Pathways

❏ Showcase student creativity, per arts discipline or
genre to build awareness

parents & counselors.
-Students that wish to enter a creative career
are given the opportunity, support and direction
for choosing a creative career.

Goal 6: Provide professional learning and build advocacy strategies

Action(s) Tasks Measurable Outcome / Evidence of Success

Create a TedTalk-like masterclass in creative
careers

❏ Identify the content, focus areas, format, and the
industry leaders, artists, and creative career
professionals to participate

❏ Archive the TedTalks, market and provide students
access to them

-The masterclass forum is marketed to the
industry, students and the community.

-Students, counselors, teachers, parents, etc.,
have access to a TedTalk-like master class.

Strategic Direction C:
High Level Marketing and Dynamic Industry Partnerships

Goal 7: Cultivate and grow partnerships and sponsorships

Action(s) Tasks Measurable Outcome / Evidence of Success

Sustain and grow the financial support
and sponsorship team

❏ Update team roster and agenda items as needed -Financial support team sustained.
-Evidence of growing funding streams and
sponsorships.

Build partnerships and alliances with
community colleges, universities, and
career colleges

❏ Continue partnership conversation with El Camino College
and other community colleges

❏ Create a list and reach out to other colleges for potential
partnerships

-The work with local colleges is integrated into
CTE AME/VAPA activities, events, instruction, and
made visible throughout the district and
community.

-An expanded data-base of community college,
university and career college partners.
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Goal 8: Reinforce and increase parent and community involvement

Action(s) Tasks Measurable Outcome / Evidence of Success

Sustain community outreach events for
parents community, students and
educators to participate in
(ongoing)

❏ Pair with speaker events, interviews, career cafes, TedTalks,
etc.

❏ Invite colleges, universities and arts partners to attend IUSD
events

❏ Consider providing honorariums to volunteers

-An increase in parent and community
engagement.

-Calendared and documented events.

Goal 9: Deepen our impact by expanding marketing and visibility strategies

Action(s) Tasks Measurable Outcome / Evidence of Success

Provide CTE AME students with
opportunities to interview individuals
and professionals that come to the city of
Inglewood or the school district
(ongoing)

❏ Build a crew of students to become a production team
❏ Engage district level PR personnel to include details about

videotaping interviews in advertising platforms

-IUSD will be a point stop when industry,
politicians, business leaders, etc., come to
Inglewood.

Begin creating ‘Roadmap Posters’ for

each Pathway

❏ Transpose curriculum into a formatted poster
❏ Create ‘Pathway Career Poster’ with salaries, jobs, based on

education level, to be posted in schools

❏ Investigate on LinkedIn Jobs and other county and state

resources (i.e. Arts Ed Collective Creative Careers online)

-More students are exposed to and actively
involved in creative careers.

-Posters are clearly displayed on campuses and
in classrooms.

-Student conversation on campus is related to
career choice and which level of education they
are preparing for based on pay scale data.

14



Appendix
Process Components

15



Inglewood Unified School District Vision Elements January 24, 2024
Guiding Question: In five years, what do we want to see in place in our district's delivery of CTE/AME and VAPA Programing?

Cultivated Artistic

Career Development

Showcased Student

Productivity as a Result

of Providing Equitable

Access to the Arts

Sustaining Our

System (SOS)

Established Program

Constitution

Relevant and

Sustainable

Professional

Partnerships

Cross Curriculum

Collaboration to

Integrate the Arts

Consistent

District, Parent

and Community

Engagement

Cutting Edge

TK-Adult

CTE/AME

Programs

State of Art

Creative Spaces

Nurturing feeder

programs to support

Junior High and High

School

Waiting list for

students and

teachers to come

into IUSD

Life coach

/mentorship/team/

department with

tools/techniques to

help through mental

crises,etc.

Students are job

ready by graduation

Paid apprenticeships,

opportunities and

programs

Talent scouts - team

or department that

will identify

gifts/talent, cultivate,

guide and mentor

Our own media outlet,

digital audio/video

channel for students by

students (theatre,

movies, sitcoms, art,

music composition,

hosts, moderators, etc.)

Student collaboration

exists across barriers

with a focus on the arts

IUSD showcase with

students showcasing

talent from across the

district

Cultivating a community

of creativity, where

music, theatre, art,

dance, film are a part of

a vibrant student culture

(in-school, afterschool,

weekends)

All art forms and genres

TK-12

Appoint an Arts/CTE

lead at each site

A system of support,

policy and procedures

in place that will

continue the

programs growth

Funding that cannot

be cut to balance a

budget

Partnerships that

provide resources and

equipment

System in place

where orders and

supplies are received

on time

Strong

partnerships with

colleges &

universities

(Degree)

Partnerships that

provide resources

and equipment

Master classes

with professionals

from the fields of

art, theatre,

music, etc.

Mentorships,

internships,

partnerships that

support the IUSD

CTE, AME, and

VAPA programs

Integrating/cross

collaboration

between arts and

other content

area teachers (to

apply to real

world work)

Music and the arts

integrated in all

aspects for the

curriculum at

IUSD

Support of our

programs and

events from

district staff and

community

TK-Adult School

cutting edge

CTE/VAPA/AME

programs and

instruction

State of the art

facilities, new and

improved spaces

at each site

Comprehensive

labs with quality

equipment and

facilities that

make IUSD the

destination for

creativity and arts

education
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After reviewing the Promising Practices and 22 Recommendations outlined in the LA County Department of Arts and Culture, Building Creative

Career Pathways for Youth Field Scan Report the planning team identified the following key points to keep in mind as they develop the strategic

plan.

Things to keep in mind as the plan is being developed:

● Transportation solutions will need to be considered

● The importance of providing professional development on Creative Careers to counselors, parents, administrators, in order to build

awareness of the various career pathways

● Evaluation of programs and the monitoring of plan implementation

● Seek grant opportunities and continue to increase funding streams

● Cultural representation demonstrated in partnerships

● Uplift other careers, jobs, that call for creative skills and capacities

● Educate the community on the abundant opportunities that show up as creative careers

● Strengthen the CTE/Arts/Creative Careers strand at elementary and middle schools

● The importance of sharing and making visible the research and requirements aligned with career opportunities

● The value and importance of apprenticeships and internships

● Financial literacy is key (understanding budgets, costs, personal finance, etc.)

March 14, 2024
The planning team then identified the strengths the district could build on (district assets) and the challenges it would face as it moved toward enacting the
newly developed vision.

Strengths
Momentum toward our vision

Challenges
Forces resisting our new direction

● Inglewood, the city of champions, property, real estate in focus
● Talented and creative students
● Successful artists come from Inglewood
● Passionate and invested parents
● Committed educators
● Receivership is bringing about a transformation in IUSD
● Educational systems are being re-built
● Partnerships are strong and increasing
● A strengthen school board and district administration
● New businesses are coming into Inglewood

● Unclear on what it takes to coordinate, monitor and implement a plan
● Fragmented perceptions and mindset
● Limited understanding of what arts education entails
● Communication channels that support buy-in, collaboration and

marketing of programs to students, parents and the broader community
● Untapped resources and vague understanding of emerging opportunities
● Stalled programs due to red tape and leadership turnover
● Expectations are sometimes unclear
● Biased expectations of student capacity
● Apathy and discouragement exists among some due to continuing

leadership and educational changes
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IUSD Strategic Directions Workshop - “What creative, innovative actions can we take to address our challenges and move toward our vision?” This
workshop generated the goal areas and infrastructure pillars (strategic directions) for the arts plan. March 14, 2024

Prioritize and create systems of
coordination
● Hire team to coordinate, monitor and

implement (Project Manager + 2 others)
● Establish a CTE/VAPA Lead at each

school site, or elementary and
secondary point people)

● Share CTE AME and VAPA plan with all
constituents

● Art leaders at each school location
● CTE and Pathways leads (support &

guide program development

Ensure the sustainability of funding resources
● Research and identify grants to apply for
● Negotiate with district to financially support

those getting CTE credential
● Transportation insured/3rd party

Invest in changing mindset and school
district culture about the arts and
creativity
●

Implement strong CTE, and College and
Career Pathways
● Establish in house production studios

and distribution centers
● Build the district digital radio

broadcasting station
● Seek local apprenticeships, internships

for student to participate in
● Create a paid youth pre-apprenticeship

program
● CTE Counselor for AME and Dual

Enrollment

Provide access to culturally relevant VAPA
instruction and experiences for ALL students
● Implement after school music and other arts

classes for elementary
● Create equitable access to the arts via various

pathways
● Create a music articulation map
● Conduct an assessment of existing VAPA

programs (theatre, music, dance, visual arts,
media arts)

● Identify arts integration lessons and resources
for TK-5 (connected to SEL and cultural themes

Provide professional learning and build
advocacy strategies
● Educate/inform staff, counselors,

teachers, classified, admin, parents
and district leaders (workshops,
meetings,etc.) with LARC/county &
state.

Cultivate and grow partnerships and
sponsorships
● Continue to cultivate and sustain music

groups and partners
● Establish partnerships with local

art/music establishments
● Build partnership with local artists to

provide arts pathways
● Establish partnership with local

creatives
● CTE Outreach team for financial support

and sponsorship (equipment, space,
internships, partner programs)

● Build partnerships with colleges,
universities

Reinforce and increase parent and community

involvement

● Invite the community to district arts showcase

and exhibits (establish and make transparent

the systems for outreach and communication of

what IUSD are creatively doing)

Deepen our impact by expanding

marketing and visibility strategies

● Create a CTE website

● Establish historian to document

CTE/VAPA events at site

● Communication and updates via

social media and broadcasting

● Marketing - newsletters, website,

radio, social media, banners,

marques, brochures, broadcasting

● Create ‘Roadmap Poster’ for each

Pathway / Curriculum Maps make

posters

● Create ‘Pathway Career Poster’

with salaries, jobs, based on

education level, to be posted in

schools
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CTE AME and VAPA Strategic Planning Committee

Name Role, School Site or Organization Email

Aba Ngissah CTE Advisor and Planning Committee Lead (AME) aba.ngissah@inglewoodusd.com

Tadeo Nuazo CTE Animation Teacher, Inglewood HS, Crozier
Middle School, City Honors HS

tadeo.huazo@inglewoodusd.com

Kevin Nash CTE Industry Partner, Digital Radio Broadcasting knashradio@gmail.com

Richard Adkins CTE Music Teacher/ Strings rla72003@yahoo.com

Nicole Leone District Office Human Resources (Advertising
Photographer)

nicole.leone@inglewoodusd.com

Cheyne Bush Digital Music Production Teacher, Morningside HS cheyne.bush@inglewoodusd.com

Evelyn Mahmud-Jones Secondary Schools Consultant, District Office
Administrator

evelyn.mahmud-jones@inglewoodusd.com

Dr. Mary Spruce Vice Principal, Morningside HS (AME) mary.spruce@inglewoodusd.com

Eden Rocha Human Resources Project Coordinator (Artist) eden.rocha@inglewoodusd.com

Shannah Muhammad Theatre & English Teacher, Inglewood HS shannah.muhammad@inglewoodusd.com

Kimberleigh Aarn Arts Ed Collective Strategic Planning Coach kimberleighaarn@gmail.com
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