STRATEGIC
DIRECTION

Wiseburn Unified School District Year One Action Plan

PRE-PLANNING 2016

JUN-AUG 2016

SEPT-NOV 2016

DEC 2016-FEB 2017

MAR-MAY 2017

Building a
Shared Vision
for the Arts

1.Coordinate Site Roles &

Calendar Contributors

a.MAY 2016

b.Who is responsible?

c.Cost if any?

d.NOTE: Alicia, Neil, Carla
& Chris meet to
consider a functional
structure for joint W/
DV calendar- MARCH
2016

2.Defining & Expanding
PS Arts’ Roles &
Expectations

a.MARCH 2016

b.Tom, Matt, Chris

¢.$40K (for the year)

3.Eorm Arts Steering
Committee & set
schedule

a.by JUNE 2016

b.Who is responsible?

¢.$600 (for hospitality-
for the whole year)
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1. Create Wiseburn-DaVinci
ioint Calend

a. JUNE 2016

b. Who is responsible?

c. Cost, if any?

2.Defining & Expanding PS
Arts’ Roles & Expectations

a.ls this a one-time meeting,
not repeating?

b.Tom, Matt, Chris

3.Arts Steering Committee
a.Date? 2016

1. Maintain Wiseburn-

DaVindi ioint Calend

a. ONGOING
b. Who is responsible?
. Cost, if any?

O

2.Defining & Expanding PS

Arts’ Roles &
Expectations

a. Does this meeting need

to happen again?

3.Arts Steering
. . .
meeting

a.Date? 2016

1. Maintain Wiseburn-

DaVinci joint Calend

a. ONGOING
b. Who is responsible?
. Cost, if any?

(g

2.Defining & Expanding
PS Arts’ Roles &
Expectations

a.Does this meeting need

to happen again?

3.Arts Steering
A . .
meeting

a.Date? 2016/17

a. ONGOING
. Who is responsible?
. Cost, if any?

(oo

2.Defining & Expanding
PS Arts’ Roles &
Expectations

a.Does this meeting
need to happen
again?

3.Arts Steering
Committee continues
meeting

a.April 2016

b.This meeting will re-
evaluate
coordinating,
structure and needs
(the arts plan)

Arts for All



STRATEGIC
DIRECTION

Wiseburn Unified School District Year One Action Plan

PRE-PLANNING 2016

JUN-AUG 2016

SEPT-NOV 2016

DEC 2016-FEB 2017

MAR-MAY 2017

Aligning &
Expanding
Arts
Curriculum &
Instruction

1. Create Arts Steering
Committee, see “Building
a Shared Vision for the
Arts”

Cybele Garcia Kohel 2/2016

. Arts Steering Committee-

Music

. JUNE: Organizes a

meeting with Burnett,
Anza principals and PS
Arts to develop plan for
3-5 full year music
instruction

. JULY, AUG: Continues

working toward expanding
full time 3-5 music
teachers via D.O.,
creating job description
(Nicole, Toby, & Laura)

. Use LCAP funding $60K
. Get School Board

Approval

. Arts Steering Committee-

Theatre

. JUNE: Investigate

potential community
partnerships and
programs to expand
theatre opportunities at
K-12 and after school 3-5

. Arts Steering

Committee- Music

. SEPT: Starts music

program at Anza/
Burnett

. Arts Steerin

Committee- Theatre

. OCT?: Meet with

community partners &
create plan to expand
programs theatre
opportunities at K-12
and after school 3-5

b. What is cost?
. Who is responsible?

. Arts Steerin

Committee- Music

. DEC: Music program

has Winter
Performance

. JAN: Mid-year

evaluation of Music
program

. Arts Steering

Committee- Theatre

. JAN?: Finalize Theatre

program plan

. Get Board approval, if

necessary

. Arts Steerin

Committee- Music

. APR?: Music

program has Spring
Performance

. May: Year-end

evaluation of Music
program

. Begin hiring process

for K-2 music
teacher (part or full
time?) for 2017-18
school year

. Arts Steerin

Committee- Theatre

. MAY?: Finalize

details of Theatre
plan implementation

Arts for All



Wiseburn Unified School District Year One Action Plan

STRATEGIC
DIRECTION

PRE-PLANNING 2016

JUN-AUG 2016

SEPT-NOV 2016

DEC 2016-FEB 2017

MAR-MAY 2017

1. Create Arts Steering
Committee, see
“Building a Shared
Vision for the Arts”

Expanding &
Sustaining
Arts
Resources

Cybele Garcia Kohel 2/2016

. Arts Steering Committee-

Funding

. JUNE-JULY?: Steering

committee identifies
funding priorities for plan

. JUNE: PS Arts & partners

assist in identifying
potential funders &
writing grants to support

. Cost, if any?

. Administrative Facilities

meeting

. JUNE: To preplan facilities

for all programs,
especially Music.

. Principals, administrators,

Chris & Tom

. Cost, if any?

. Arts Steering

Committee- Funding

. SEPT: Steering

committee continues
funding meetings with
PS Arts & partners

. Cost, if any?

. Administrative

Facilities meeting

. JUNE: Continue

facilities planning for
all programs, especially
Music, if necessary

. Principals,

administrators, Chris &
Tom

. Cost, if any?

b.

. Arts Steerin

Committee- Funding

. DEC: Steering

committee continues
funding meetings with
PS Arts & partners

. Cost, if any?

. Administrative

Facilities meeting

. JUNE: Continue

facilities planning for
all programs,
especially Music, if
necessary

Principals,
administrators, Chris &
Tom

. Cost, if any?

. Arts Steerin

Committee- Funding

. DEC: Steering

committee
continues funding
meetings with PS
Arts & partners

. Cost, if any?

. Administrative

Facilities meeting

. JUNE: Continue

facilities planning
for all programs,
especially Music, if
necessary

. Principals,

administrators, Chris
& Tom

. Cost, if any?

Arts for All



Wiseburn Unified School District Year One Action Plan

Strategic Directions Teams

Aligning & Expanding Arts Curriculum &
Instruction

Building a Shared Vision for the arts

Expanding & Sustaining Arts Resources

Tiffany

Cybele Garcia Kohel 2/2016 Arts for All



Wiseburn Unified School District Years 2-5 Action Plan

STRATEGIC DIRECTION Year 2 2017-18 Year 3 2018-19 Year 4 2019-20 Year 5 2020-2021
1. Convene CAT 1. Convene CAT 1. Convene CAT 1. Convene CAT
a. Review/Revise a. Review/Revise a. Review/Revise a. Review/Revise
Arts Plan Arts Plan Arts Plan Arts Plan
b. Explore Dance & b. Incorporate
Visual Arts Dance & Visual 2. Ongoing Steering 2. Ongoing Steering
Expansion Arts Committee Committee
a. Include Student a. Include Student
Building a Shared 2. Develop 2. Hire/Fund Arts representation representation
. - Communication/PR/ Coordinator
Vision for the Social Media Plan 3. Maintain Arts 3. Maintain Arts
Arts 3. Ongoing Steering Calendar Calendar
3. Ongoing Steering Committee
Committee a. Include Student
a. Include Student representation

representation
4. Maintain Arts
4. Maintain Arts Calendar
Calendar
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Wiseburn Unified School District Years 2-5 Action Plan

STRATEGIC DIRECTION Year 2 2017-18 Year 3 2018-19 Year 4 2019-20 Year 5 2020-2021
1. Professional 1. Design sequential 1. Professional 1. Expand High School
Development in High School Theatre Development in opportunities to
Theatre for K-2 grade program Theatre for 3-5 include theatre
teachers a. All aspects- grade teachers options
technical, design a. Assist teachers a. technical, design
2. Implement K-2 grade & performance in integrating it & performance
Music Program into curriculum
Aligning & . 2. Musif: program | 2. Musi.c program
Expanding Arts 3. Expand ngh School continues 2. Musp program continues
. A-G music classes, continues
Currlculu_m & personnel and 3. Find funding for
Instruction instruments elementary theatre
teacher
4. Instrumental music a. 20% time per
expands down to 4th elementary
grade school (1-2
classes per day
b. Happening

through CDC
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Wiseburn Unified School District Years 2-5 Action Plan

STRATEGIC DIRECTION Year 2 2017-18 Year 3 2018-19 Year 4 2019-20 Year 5 2020-2021
1. Identify members of a 1. Convene funding 1. Convene funding 1. Convene funding
funding committee to committee committee committee
support arts
expansions 2. Coordinate with site 2. Coordinate with site 2. Coordinate with site
a. include partner Principals to locate Principals to locate Principals to locate
organizations facilities for all art facilities for all art facilities for all art
b. Convene meeting forms forms forms
a. Meet in June of a. Meet in June of a. Meet in June of
2. Coordinate with site every year every year every year

Principals to locate
facilities for all art

) forms
SEXf?n'dm?A&t a. Meet in June of
ustaining Arts every year

Resources
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Wiseburn Unified School District Years 2-5 Action Plan

Strategic Directions Teams

Aligning & Expanding Arts Curriculum &
Instruction

Building a Shared Vision for the arts

Expanding & Sustaining Arts Resources

Tiffany
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